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Meeting of UBC’s Communications Network 11 June 2015

during UBC Executive Board meeting in Dolina Charlotty, Poland

PROGRAMME
1. Feedback on the seminar in Turku
2. ubc.net development process – general issues

· Results from the seminar in Turku

· Where we are at in Dolina Charlotty
· Establishing a ubc.net working group
3. Pitching: What is UBC? What is the added value that UBC brings?
· UBC’s Communications and Marketing Strategy

( Take 10 minutes to explore

”Union of the Baltic Cities is the leading City network in Northern Europe, working to foster sustainable, smart and safe cities”

“With over 100 member cities, Union of the Baltic Cities (UBC) is the leading city network in Northern Europe. UBC’s goal is to foster sustainable, smart and safe cities through active networking and change of ideas and best practices. Practical work takes place in the seven UBC Commissions: Cultural Cities, Inclusive and Healthy Cities, Planning Cities, Safe Cities, Smart and Prospering Cities, Sustainable Cities, and Youthful Cities. UBC Secretariat is situated in Gdansk.”


( How to bring forth and describe the work done in the cities and commissions?
· Group work  + discussion:
Defining UBC’s added value

Based on UBC’s Communications and Marketing Strategy and your own experiences of UBC work, create three pitching sentences for UBC that describe UBC’s core know-how (including the work done in the cities and commissions) and purpose. 


The purpose is to reflect and define the added value that UBC offers to a) member cities (and commissions) and b) other partners and stakeholders, especially in the Baltic Sea Region.
14.40–15.00 Coffee break
4. ubc.net development process – group work

Defining functions and contents of ubc.net

· What are the best functions and contents at the moment in ubc.net that should be maintained in the new web pages, with little or no changes?

· E.g. content in the Documentation Centre, Events Calendar, content in the Member Cities pages etc. 

· What functions and contents in ubc.net should be changed or not included at all in the new web pages?

· E.g. content in the Documentation Centre, Events Calendar, content in the Member Cities pages etc. 


· What new functions and contents could be added to the new ubc.net web pages that are at the moment not included in ubc.net?

· E.g. news carousel, contents on how to join the UBC and why etc.
5. Developing UBC’s internal communications
How to communicate more efficiently?

· Tips and tools

· Communications matrix

· Cloud services

· Social media

· Discussion 
16.25 Closing of the meeting
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