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���� ,QIRUPDWLRQ�VHUYLFHV� ���
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���� $QDO\VLQJ�DQG�DGYDQFLQJ�*HQGHU�(TXDOLW\� ���

��� 352-(&76� ���
���� :RUNLQJ�ZLWK�SURMHFWV� ���
���� 2Q�JRLQJ�SURMHFWV�WR�EH�FRQWLQXHG�LQ������ ���
������ 6XVWDLQDEOH�+DUERXU�3ROLF\�3URMHFW� ���
������ 6XVWDLQDEOH�GHPRQVWUDWLRQ�DUHDV� ���

���� 3URMHFWV�SUHSDUHG�WR�EH�VWDUWHG�LQ�WKH�EHJLQQLQJ�RI������ ���
������ (0$6�3HHU�5HYLHZ�3URMHFW� ���
������ &((�%86����3URMHFW� ���
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���� 3URMHFWV�XQGHU�SODQQLQJ� ���
������ &UHDWLYH�SURFHVV� ���
������ %HQFKPDUNLQJ�3URMHFW�RQ�(QYLURQPHQWDO�,QIRUPDWLRQ�6\VWHPV� ���
������ 6XVWDLQDEOH�8UEDQ�0RELOLW\� ���
������ &R�RSHUDWLRQ�SURMHFWV�ZLWK�/DNH�9LFWRULD�&LWLHV� ���
������ 3URMHFW�LGHDV�XQGHU�GLVFXVVLRQ�DW�8%&�$JHQGD����:RUNLQJ�*URXS� ���

��� 25*$1,6,1*�7+(�:25.� ���
���� 5HVSRQVLELOLWLHV�ZLWKLQ�WKH�8%&� ���
������ *HQHUDO�&RQIHUHQFH� ���
������ 8%&�([HFXWLYH�%RDUG� ���
������ 3UHVLGLXP� ���
������ 8%&�$JHQGD����:RUNLQJ�*URXS� ���
������ 8%&�$JHQGD����DQG�&RPPLVVLRQ�RQ�(QYLURQPHQW�6HFUHWDULDW� ���

�
$11(;�� 8%&�,17(51$/�6867$,1$%,/,7<�*8,'(/,1(6�

7KH� JXLGHOLQHV� FRPSULVH� ��� 3DJHV�� LQFOXGLQJ� 8%&� 6XVWDLQDEOH�
3UDFWLFHV�VWDWHPHQW��SUDFWLFDO�JXLGHOLQHV�DQG�VRPH�WRROV�IRU�PDNLQJ�WKH�
GLIIHUHQW�8%&�DFWLYLWLHV�PRUH�VXVWDLQDEOH��
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��� 3XUSRVH�RI�8%&�$JHQGD����$FWLRQ�3URJUDP�
���� 5HFRJQLVLQJ�RXU�5HVSRQVLELOLW\�DQG�3RWHQWLDO�

&LWLHV� DQG� RWKHU� ORFDO� OHYHO� DFWRUV� KDYH� D� KXJH� SRWHQWLDO� LQ� WXUQLQJ� RXU�
FRPPRQ� IXWXUH� LQWR� D� VXVWDLQDEOH� RQH�� /RFDO�$JHQGD� ��� LV�PRVW� OLNHO\� WKH�
EHVW� H[LVWLQJ� FRQFHSW� IRU�PRELOLVLQJ� WKLV� SRWHQWLDO��7KH�8QLRQ�RI� WKH�%DOWLF�
&LWLHV�� DV� D�PDMRU� QHWZRUN� RI� FLWLHV� LQ� WKH�%DOWLF� 6HD�5HJLRQ�� FRQWLQXRXVO\�
UHFRJQLVHV� LWV� UHVSRQVLELOLW\� IRU� PDNLQJ� RXU� IXWXUH� D� VXVWDLQDEOH� RQH�� 7KH�
SXUSRVH� RI� WKLV� DFWLRQ� SURJUDP� LV� WR� FRPPXQLFDWH� RXU� YLVLRQ�� FUHDWH�
VWUDWHJLHV��VHW�JXLGHOLQHV�DQG�GHILQH�DFWLRQV�IRU�RXU�ZRUN�RQ�$JHQGD����ERWK�
ZLWKLQ�RXU�RUJDQLVDWLRQ�DQG�ZLWK�RWKHU�DFWRUV�IRU�WKH�WZR�\HDU�SHULRG��������
������
,Q�LWV�ILIWK�*HQHUDO�&RQIHUHQFH��6WRFNKROP��6HSWHPEHU�������WKH�8QLRQ�RI�WKH�
%DOWLF� &LWLHV� GHFLGHG� RQ� LWV� ILUVW� $JHQGD� ��� SURJUDP� IRU� WKH� ZKROH�
RUJDQLVDWLRQ�� 7KLV� SURJUDP� ZDV� DSSURYHG� IRU� WKUHH� \HDUV�� ����������� 7KH�
LPSOHPHQWDWLRQ�KDV�EHHQ�VXUSULVLQJO\�VXFFHVVIXO�DQG�IDVW��
:H KDYH� LQLWLDWHG� DQG� UXQ� VHYHUDO� JRRG� $JHQGD� ��� SURMHFWV� DQG� RWKHU�
DFWLYLWLHV�� DQG� ZH� KDYH�PDGH� D� VWURQJ� FRQWULEXWLRQ� LQ� WKH� LQWHUQDWLRQDO� FR�
RSHUDWLRQ� IRU� VXVWDLQDEOH� GHYHORSPHQW�� $W� WKH� VDPH� WLPH�� VXVWDLQDEOH�
GHYHORSPHQW� SROLFLHV� KDYH� DGYDQFHG� RQ� DOO� OHYHOV� DQG� WKH� LQWHUQDWLRQDO�
FRQWH[W�RI�RXU�ZRUN�KDV�VOLJKWO\�FKDQJHG��
'XH�WR�WKHVH�UHDVRQV��WKH�8%&�([HFXWLYH�%RDUG�GHFLGHG�WKDW�D�QHZ�$JHQGD�
�� $FWLRQ�3URJUDP�LV�QHHGHG�DOUHDG\�IRU�WKH�WZR�\HDU�SHULRG������������6R�
WKH�ROG�DQG�QHZ�SURJUDP�DUH�RYHUODSSLQJ�GXULQJ�������DQG�WKH�QHZ�SURJUDP�
ZLOO�SUHYDLO�RYHU�WKH�ROG�RQH��

���� 6HUYLQJ�WKH�0HPEHU�&LWLHV�
7KH�FHQWUDO�JRDO�RI�WKH�DFWLYLWLHV�RI�WKH�8%&�LV�DQVZHULQJ�WR�WKH�QHHGV�RI�LWV�
PHPEHUV��,Q�RUGHU�WR�IDFLOLWDWH�WKLV�ZLWK�UHJDUG�WR�/RFDO�$JHQGD����ZRUN��WKH�
8%&� &RPPLVVLRQ� RQ� (QYLURQPHQW� RUJDQLVHG� LQ� ����� D� ODUJH� 8%&� /RFDO�
$JHQGD� ��� 6XUYH\��$FFRUGLQJ� WR� WKH� UHVXOWV�� DOPRVW� ����RI�8%&�PHPEHU�
FLWLHV� ZHUH� DFWLYHO\� ZRUNLQJ� RQ� /RFDO� $JHQGD� ��� RU� FXUUHQWO\� SODQQLQJ� WR�
VWDUW� VXFK� ZRUN�� (YHQ� LI� QRZ� VOLJKWO\� RXWGDWHG�� WKH� UHVXOWV� WRJHWKHU� ZLWK�
LQIRUPDWLRQ�EDVHG�RQ�FRQWLQXRXV�FRPPXQLFDWLRQ�DQG�H[FKDQJH�VWLOO�SURYLGH�D�
JRRG�EDVLV�IRU�SODQQLQJ�VHUYLFHV�WR�VXSSRUW�WKH�ZRUN�RI�WKH�PHPEHU�FLWLHV��
7KH�8%&�/RFDO�$JHQGD����6XUYH\�ZLOO�EH�FDUULHG�RXW�DJDLQ�GXULQJ�$XWXPQ�
������DQG�WKH�UHVXOWV�ZLOO�EH�SXEOLVKHG�LQ�)HEUXDU\�������7KH�UHVXOWV�RI� WKH�
QHZ�VXUYH\�ZLOO�HQDEOH�IROORZ�XS�DQG�HYDOXDWLRQ�RI�RXU�ZRUN��DQG�WKH\�ZLOO�
EH�XVHG�IRU�SODQQLQJ�RI�DFWLYLWLHV�DV�VRRQ�DV�WKH\�DUH�DYDLODEOH��
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$V�WKH�QXPEHU�RI�PHPEHU�FLWLHV�ZRUNLQJ�RQ�$JHQGD����LV�YHU\�KLJK��DQG�WKH�
LQWHUHVW�WR�SDUWLFLSDWH�LQ�$JHQGD����DFWLYLWLHV�RUJDQLVHG�E\�WKH�8%&�KDV�EHHQ�
KLJK�DV�ZHOO��VXSSRUW�DFWLYLWLHV�RUJDQLVHG�E\�WKH�8%&�PRVW�OLNHO\�VHUYH�ZHOO�
WKH�LQWHUHVWV�RI�8%&�PHPEHUV��

���� 6WUDWHJLHV�IRU�&R�RSHUDWLRQ�
7KH�8%&�LV�VWURQJO\�LQYROYHG�LQ�LQWHUQDWLRQDO�/RFDO�$JHQGD����FR�RSHUDWLRQ�
ZLWK� RWKHU� DFWRUV��2QH� RI� WKH� SXUSRVHV� RI� WKLV� DFWLRQ� SURJUDP� LV� WR� VHW� WKH�
VWUDWHJLHV�IRU�WKLV�FR�RSHUDWLRQ�ERWK�LQ�WKH�%DOWLF�6HD�UHJLRQ��%65��DQG�LQ�WKH�
ZKROH�(XURSH��7KH�8%&�KDV�VR�IDU�PDGH�D�JRRG�DQG�UHFRJQLVHG�FRQWULEXWLRQ�
RQ�ERWK�RI�WKHVH�OHYHOV��LQ�SROLWLFDO�SURFHVVHV�DV�ZHOO�DV�LQ�GLUHFW�FR�RSHUDWLRQ�
ZLWK�RWKHU�SDUWQHUV��

���� 0DNLQJ�2XU�2ZQ�$FWLYLWLHV�DQG�3UDFWLVHV�0RUH�6XVWDLQDEOH�
2QH�PRUH� LPSRUWDQW�SXUSRVH�RI�RXU�RZQ�$JHQGD����$FWLRQ�3URJUDP� LV� WKH�
QHHG� RI� WKH� 8%&� WR� DFW� LQ� D� VXVWDLQDEOH� ZD\�� :H� VKRXOG� LQWHJUDWH�
VXVWDLQDELOLW\�WR�DOO� WKH�ZRUN�RI�RXU�RUJDQLVDWLRQ��QRW� MXVW� WR�FRQVLGHU�LW�DV�D�
SDUW�RI�WKH�ZRUN�RI�RQH�FRPPLVVLRQ�DQG�RU�VRPH�SURMHFWV��QRW�MXVW�DQ�LVVXH�IRU�
FR�RSHUDWLRQ��EXW�DV�D�SULQFLSOH�WKDW�VKRXOG�EH�DQ�LQWHJUDO�SDUW�RI�HYHU\WKLQJ�
WKDW�ZH�GR��
2QH�RI�WKH�JRDOV�RI�WKH�����������/$����SURJUDP�ZDV�WR�GHYHORS�DQG�DJUHH�
RQ�LQWHUQDO�VXVWDLQDELOLW\�UHFRPPHQGDWLRQV�IRU�WKH�8%&��1RZ�WKLV�ZRUN�KDV�
EHHQ�FDUULHG�RXW��DQG�WKH�8%&�,QWHUQDO�6XVWDLQDELOLW\�*XLGHOLQHV�DUH�DQ�DQQH[�
WR�WKLV�$FWLRQ�3URJUDP��

���� &R�RUGLQDWLRQ�DQG�6\QHUJ\�
7KHUH� DUH� D� ORW� RI� JRRG� DFWLYLWLHV� JRLQJ� RQ� LQ� PDQ\�PHPEHU� FLWLHV� �� HYHQ�
LQWHUQDWLRQDO� /RFDO� $JHQGD� ��� FR�RSHUDWLRQ�� 2QH� RI� WKH� DSSURDFKHV� RI� WKH�
����������/$����3URJUDP�ZDV�WR�FR�RUGLQDWH�VXFK�DFWLYLWLHV�ZLWKLQ�WKH�8%&�
QHWZRUN�DQG�WR�LQYROYH�PRUH�PHPEHU�FLWLHV�WR�DFW�DV�OHDG�FLWLHV�IRU�GLIIHUHQW�
8%&�$JHQGD����DFWLYLWLHV��
7KLV�JRDO�KDV�EHHQ�PHW� WR�D� UHDVRQDEOH�H[WHQW��+RZHYHU��PRVW�RI� WKH�/RFDO�
$JHQGD� ��� DFWLYLWLHV� RI� WKH�8%&�KDYH� VWLOO� EHHQ�PDLQO\� FDUULHG� RXW� E\� WKH�
&RPPLVVLRQ�RQ�(QYLURQPHQW��,Q�DGGLWLRQ�WR�DFWLYH�OHDG�FLWLHV��8%&�:RPHQ
V�
1HWZRUN� DQG� &RPPLVVLRQ� RQ� +HDOWK� DQG� 6RFLDO� ,VVXHV� KDYH� DOVR� VWURQJO\�
FRQWULEXWHG�� /RFDO� $JHQGD� ��� ZRUN� VKRXOG� EH� D� FURVV�VHFWRUDO� HIIRUW�� DQG�
FURVV�VHFWRUDO� DSSURDFKHV� XVXDOO\� EULQJ� WKH� EHVW� UHVXOWV� LQ� WKLV� ZRUN��
7KHUHIRUH� WKHUH� LV� VWLOO� D� QHHG� RI� JHWWLQJ� WKH� RWKHU�8%&�FRPPLVVLRQV�PRUH�
LQYROYHG��
,QYROYHPHQW�RI�PHPEHUV�DV�OHDG�FLWLHV�KDV�DOUHDG\�PRELOLVHG�D�JUHDW�DPRXQW�
RI� FDSDFLWLHV� DQG� KXPDQ� DQG� RWKHU� UHVRXUFHV�� ,W� FDQ� EH� H[SHFWHG� WKDW�
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LQFUHDVLQJ� WKHLU� LQYROYHPHQW� DV� ZHOO� DV� WKH� LQYROYHPHQW� RI� GLIIHUHQW� 8%&�
ERGLHV�ZLOO�PDNH�RXU�HIIRUW�DQG�DGYDQFHPHQWV�HYHQ�VWURQJHU��

��� /RFDO�$JHQGD����
���� :KDW�LV�/RFDO�$JHQGD���"�

7KH� 8QLRQ� RI� WKH� %DOWLF� &LWLHV� FRQVLGHUV� WKH� LPSOHPHQWDWLRQ� DQG�
DGYDQFHPHQW� RI�$JHQGD� ��� LQ� WKH�%DOWLF� 6HD�5HJLRQ� WR� EH� RQH� RI� LWV�PRVW�
LPSRUWDQW�JRDOV�DV�DQ�RUJDQLVDWLRQ��,Q�SUDFWLFDO�DFWLYLWLHV��WKH�8%&�LV�PDLQO\�
FRQFHQWUDWLQJ�RQ�ZRUN�RQ�/RFDO�$JHQGD�����
7KH�8QLRQ�RI�WKH�%DOWLF�&LWLHV��8%&��VKDUHV�WKH�YLHZ�WKDW�/RFDO�$JHQGD����
�/$���� FRQVLVWV� RI� WKH� ORFDO� SDUWLFLSDWRU\� SURFHVV� DQG� WKH� ORFDO� DFWLRQ�
SURJUDP�IRU�DFKLHYLQJ�VXVWDLQDEOH�GHYHORSPHQW��6XVWDLQDEOH�GHYHORSPHQW�LV�D�
FRQWLQXRXV�� FRQWUROOHG� DQG� GHPRFUDWLF� SURFHVV� RI� VRFLHWDO� FKDQJH� DW� JOREDO��
UHJLRQDO� DQG� ORFDO� OHYHOV�� DLPHG�DW� LPSURYLQJ� WKH�TXDOLW\�RI� OLIH� IRU�SUHVHQW�
DQG� IXWXUH� JHQHUDWLRQV�� 6XVWDLQDEOH� GHYHORSPHQW� LQWHJUDWHV� HQYLURQPHQWDO�
SURWHFWLRQ� DQG� HIILFLHQW� XVH� RI� QDWXUDO� UHVRXUFHV�ZLWK� RWKHU� HVVHQWLDO� VRFLDO��
HFRQRPLF�DQG�FXOWXUDO�DFWLYLWLHV��
$OWKRXJK��LI�/RFDO�$JHQGD���V�DOZD\V�QHFHVVDULO\�DUH�ORFDO�SURFHVVHV�DGDSWHG�
WR� ORFDO� FLUFXPVWDQFHV�� WKHUH� DUH� IHDWXUHV� WKDW� VXFFHVVIXO� RQHV� GR� KDYH� LQ�
FRPPRQ�� 7KH\� FRQFHQWUDWH� RQ� DQG� VWULYH� WR� LQWHJUDWH� DOO� WKH� WKUHH� FHQWUDO�
DVSHFWV� RI� VXVWDLQDEOH� GHYHORSPHQW� �HQYLURQPHQWDO�� VRFLDO� DQG� HFRQRPLF���
WKH\� XWLOLVH� FR�RSHUDWLRQ�QHWZRUNLQJ� EHWZHHQ� DOO� WKH� VWDNHKROGHUV� RI� ORFDO�
FRPPXQLW\��WKH\�FRQFHLYH�/RFDO�$JHQGD����DV�D�FRQWLQXRXV�SURFHVV�DQG�DLP�
DW�PDNLQJ�D� ORFDO� DFWLRQ�SODQ� �DQG�HPSKDVLVH� ORFDO�DFWLRQ��� WKH\� LPSOHPHQW�
VWURQJ�HOHPHQWV�RI�SXEOLF�SDUWLFLSDWLRQ��/RFDO�$JHQGD����)RUXP���WKH\�KDYH�D�
VWURQJ� IXWXUH� SHUVSHFWLYH�YLVLRQ�� WKH\� PRWLYDWH�FRQQHFW� ORFDO� DFWLRQ� ZLWK�
JOREDO� LPSDFW�� DQG� WKH\� HPSKDVLVH� ERWK� VKDUHG� UHVSRQVLELOLW\� DQG� SHUVRQDO�
FRPPLWPHQW�� 3DUWLFLSDWLRQ� DQG� HTXDOLW\� DUH� LPSRUWDQW� IHDWXUHV� RI� /RFDO�
$JHQGD� ���ZRUN��$GYDQFLQJ�*HQGHU�(TXDOLW\� VKRXOG�EH� DQ� LQWHJUDO�SDUW� RI�
WKH�SURFHVV��

���� ,QWHUQDWLRQDO�&RQWH[W�RI�/RFDO�$JHQGD����:RUN�
6LQFH�WKH�5LR�&RQIHUHQFH�RQ�(QYLURQPHQW�DQG�'HYHORSPHQW��81&('��������
WKRXVDQGV�RI�PXQLFLSDOLWLHV�DOO�DURXQG�WKH�ZRUOG�KDYH�FRPPLWWHG�WKHPVHOYHV�
WR�VXVWDLQDEOH�GHYHORSPHQW�DQG�ZRUNHG�RQ�ORFDO�DFWLRQ�SODQV�IRU�VXVWDLQDEOH�
GHYHORSPHQW�� /RFDO� $JHQGD� ��V�� 7KH� PDQGDWH� DQG� FKDOOHQJH� WR� WKLV� ZRUN�
ZDV�IRUPXODWHG� LQ�&KDSWHU����RI� WKH�5LR�'RFXPHQW��$JHQGD�����,Q������LQ�
WKH�-RKDQQHVEXUJ�6XVWDLQDEOH�'HYHORSPHQW�6XPPLW��WKH�8QLWHG�1DWLRQV�ZLOO�
HYDOXDWH�WKH�SURJUHVV�VLQFH�5LR��DQG�GHFLGH�RQ�IXWXUH�VWUDWHJLHV��
,Q� (XURSH� ORFDO� DXWKRULWLHV� KDYH� MRLQHG� WKHLU� HIIRUWV� WKURXJK� QXPHURXV�
QHWZRUNV�� WKH� PRVW� SURPLQHQW� RQH� LQ� WKLV� UHVSHFW� EHLQJ� WKH� (XURSHDQ�
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6XVWDLQDEOH�&LWLHV�DQG�7RZQV�&DPSDLJQ��WKH�&DPSDLJQ���7KH�&DPSDLJQ�ZDV�
ODXQFKHG�E\����PXQLFLSDOLWLHV�DQG�ILYH�QHWZRUNV�DW� WKH�$DOERUJ�&RQIHUHQFH�
������DQG�WKH�ZRUN�KDV�WKHQ�EHHQ�IXUWKHU�GHYHORSHG�DW�WKH�/LVERQ�&RQIHUHQFH�
������ WKH� IRXU� UHJLRQDO� FRQIHUHQFHV� GXULQJ� ����������� DQG� WKH� WKLUG� 3DQ�
(XURSHDQ�&RQIHUHQFH�LQ�+DQQRYHU�������7KH�&DPSDLJQ�QRZ�FRPSULVHV�VRPH�
�����ORFDO�DXWKRULWLHV�WKURXJKRXW�(XURSH��/RFDO�DXWKRULWLHV�EHFRPH�FDPSDLJQ�
PHPEHUV�E\�VLJQLQJ�WKH�$DOERUJ�&KDUWHU��ZKLFK�LV�WKH�EDVLF�SROLF\�GRFXPHQW�
RI�WKH�&DPSDLJQ��
0DQ\�RI�WKH�8%&�PHPEHU�FLWLHV�KDYH�FRQWULEXWHG�WR�WKH�&DPSDLJQ��DQG�WKH�
8%&� IXQFWLRQHG� DV� RQH� RI� WKH� PDLQ� RUJDQLVHUV� RI� RQH� RI� WKH� UHJLRQDO�
FRQIHUHQFHV�� WKH� %DOWLF� /RFDO� $JHQGD� ��� �� +HDOWK� DQG� 6XVWDLQDEOH� &LWLHV�
&RQIHUHQFH��ZKLFK�ZDV�RUJDQLVHG�LQ�7XUNX��)LQODQG�LQ�6HSWHPEHU�����������
SHRSOH� IURP����FRXQWULHV�SDUWLFLSDWHG� LQ� WKH�7XUNX�&RQIHUHQFH��PRVW�RI� WKH�
SDUWLFLSDQWV� UHSUHVHQWLQJ� ORFDO� DXWKRULWLHV� LQ� WKH� %65� FRXQWULHV�� 7KH�
FRQIHUHQFH�HQGRUVHG�D�VWDWHPHQW�RQ�/RFDO�$JHQGD����ZRUN�LQ�WKH�%DOWLF�6HD�
5HJLRQ��7KLV�VWDWHPHQW��WKH�7XUNX�6WDWHPHQW��SURYLGHV�DOO�DFWRUV�ZLWK�VWURQJ�
JRDOV� DQG� JXLGHOLQHV�� DQG� LW� LV� DOVR� RQH� RI� WKH� VWUDWHJLF� GRFXPHQWV� RI� WKH�
&DPSDLJQ��
'XULQJ�UHFHQW�\HDUV��WKH�&DPSDLJQ�KDV�VWURQJO\�GHYHORSHG��DQG�WKH�8%&�KDV�
EHFRPH� RQH� RI� WKH� PHPEHUV� RI� LWV� 6WHHULQJ� &RPPLWWHH�� ,Q� WKLV� IRUXP� DUH�
UHSUHVHQWHG� DOO� (XURSHDQ� PDMRU� QHWZRUNV� FRQWULEXWLQJ� WR� VXVWDLQDEOH�
GHYHORSPHQW��
3DUDOOHO�ZLWK�WKH�GHYHORSPHQW�RI�WKH�&DPSDLJQ��WKH�SROLFLHV�RI�WKH�(XURSHDQ�
8QLRQ� KDYH� HYROYHG�� 7KH�(8�KDV� ODXQFKHG�E\� WKH� GHFLVLRQ� RI�&RXQFLO� DQG�
3DUOLDPHQW� D� )UDPHZRUN� IRU� FR�RSHUDWLRQ� RQ� 8UEDQ� 6XVWDLQDELOLW\�� 7KH�
IUDPHZRUN� FRPSULVHV� D� 3ODWIRUP� IRU�'LDORJXH� DQG� D� IXQGLQJ�SURJUDP��7KH�
8%&� LV� SDUWLFLSDWLQJ� LQ� WKLV� SODWIRUP� DQG� LW� KDV� DOVR� DOUHDG\� DSSOLHG� IRU�
SURMHFW�IXQGLQJ�IURP�WKH�IXQGLQJ�SURJUDP��
,Q� WKH�%DOWLF�6HD�5HJLRQ� �%65���YHU\�SURPLQHQW�ZRUN�KDV�EHHQ�FDUULHG�RXW�
GXULQJ�WKH�UHFHQW�\HDUV�LQ�WKH�%DOWLF����SURFHVV��$JHQGD����IRU�WKH�%DOWLF�6HD�
5HJLRQ���7KH�%DOWLF����$FWLRQ�3ODQ�ZDV�DSSURYHG�E\�DOO�WKH�%65�VWDWHV�DQG�
WKH�(8�LQ�-XQH�������DQG�WKH�LPSOHPHQWDWLRQ�SURFHVV�KDV�EHHQ�JRLQJ�RQ�VLQFH�
WKHQ��,Q�WKH�LPSOHPHQWDWLRQ�ORFDO�DXWKRULWLHV�SOD\�DQ�LPSRUWDQW�UROH��DQG�WKH�
8%&� KDV� D� VSHFLDO� 5HVSRQVLEOH� $FWRU� UROH� LQ� -RLQW� $FWLRQ� ��� &LW\� &R�
RSHUDWLRQ�DQG�6XVWDLQDEOH�'HYHORSPHQW�,VVXHV�LQ�&LWLHV�DQG�&RPPXQLWLHV��
$JHQGD����LV�D�JOREDO�PRYHPHQW�ZKLFK�KDV�VWURQJ�VXSSRUW�DQG�FRQWULEXWLRQV�
LQ� (XURSH� DQG� LQ� WKH� %DOWLF� 6HD� 5HJLRQ�� ,PSOHPHQWDWLRQ� RI� $JHQGD� ���
UHTXLUHV� VWURQJ� HIIRUWV� DQG� FR�RSHUDWLRQ� EHWZHHQ� DOO� OHYHOV�� JOREDO��
FRQWLQHQWDO�� UHJLRQDO�� QDWLRQDO�� VXE�UHJLRQDO� DQG� ORFDO�� %\� DFWLYH� /RFDO�
$JHQGD����ZRUN�WKH�8%&�LV�DQ�LPSRUWDQW�FRQWULEXWRU�DQG�SDUWLFLSDQW�RI�WKLV�
ODUJH� PXOWLOHYHO� SURFHVV�� 7KLV� EULQJV� DERXW� PDQ\� JRRG� FRQWDFWV� DQG� FR�
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RSHUDWLRQ�SRVVLELOLWLHV�IRU�WKH�ZKROH�RUJDQLVDWLRQ��$QG��PRVW�LPSRUWDQW��VXFK�
ZRUN� DQG� SDUWLFLSDWLRQ� PDNHV� D� VWURQJ� FRQWULEXWLRQ� WR� WKH� IXWXUH� RI� RXU�
PHPEHU�FLWLHV��DQG� LW�DOVR�PHDQV�WKDW�RXU�RUJDQLVDWLRQ�PHHWV� LWV�RZQ�JOREDO�
UHVSRQVLELOLW\��

��� 3UHVHQW�6LWXDWLRQ�
���� ,QFUHDVH�RI�8%&�$JHQGD����DFWLYLWLHV�LQ�����������

%HIRUH�WKH�DGRSWLRQ�RI�WKH�8%&�/RFDO�$JHQGD����$FWLRQ�3URJUDP�����������
E\� WKH� ILIWK� *HQHUDO� &RQIHUHQFH� ������ WKH� 8%&� DOUHDG\� KDG� ZRUNHG�
LQWHQVLYHO\� RQ� /RFDO� $JHQGD� ��� DFWLYLWLHV�� 7KHVH� DFWLYLWLHV� LQFOXGH� IRU�
H[DPSOH�ZRUN�LQ�%DOWLF����DQG�+(/&20��FR�RSHUDWLRQ�ZLWK�WKH�&DPSDLJQ��
DV�ZHOO�DV�VHYHUDO�SURMHFWV�DQG�LQIRUPDWLRQ�DQG�H[FKDQJH�DFWLYLWLHV�ZLWKLQ�WKH�
8%&�QHWZRUN��
+RZHYHU��FR�RUGLQDWLQJ�DQG��SURJUDPPLQJ��VXFK�DFWLYLWLHV�E\�WKH�$JHQGD����
SURJUDP�KDV�SURYHG�WR�EH�KLJKO\�EHQHILFLDO��
'XULQJ ��������� $JHQGD� ��� DFWLYLWLHV� RI� WKH� 8%&� LQFUHDVHG� UHPDUNDEO\�
DQG LQYROYHPHQW�RI�PHPEHUV�DQG�RWKHU�SDUWQHUV�URVH��%\�WKLV�ZRUN��WKH�8%&�
DOVR JDLQHG LQWHUQDWLRQDO�UHFRJQLWLRQ�LQ�YDULRXV�IRUD��
'XULQJ� ���������� IRU� H[DPSOH� WKH� IROORZLQJ� UHPDUNDEOH� DFWLYLWLHV� ZHUH�
LPSOHPHQWHG��
� $FWLYH�ZRUN� RI�8%&�/RFDO�$JHQGD� ���:RUNLQJ�*URXS�� WKUHH�PHHWLQJV�

ZLWK�DOWRJHWKHU�VRPH�����SDUWLFLSDQWV��
� &RQWLQXRXV�ZRUN�LQ�%DOWLF�����+(/&20�DQG�WKH�(XURSHDQ�&DPSDLJQ�DV�

ZHOO�DV�LQ�D�QXPEHU�RI�(XURSHDQ�([SHUW�*URXSV��
� ,QWHQVLYH�LQIRUPDWLRQ�ZRUN�DQG�H[FKDQJH�ZLWKLQ�8%&�QHWZRUN��
� 6HYHUDO�SURMHFWV� �0XQLFLSDO�(QYLURQPHQWDO�$XGLWLQJ��6XFFHVV�)DFWRUV� LQ�

/RFDO�(QYLURQPHQWDO�3ROLF\��*HQGHU�(TXDOLW\� LQ�/RFDO�$JHQGD�����%HVW�
&LW\� 3UDFWLFHV�� 6XVWDLQDEOH� 'HPRQVWUDWLRQ� $UHDV�� 6XVWDLQDEOH� +DUERXU�
3ROLF\�� DQG� ,QGLFDWRUV� RI� 6XVWDLQDEOH� 'HYHORSPHQW�� ZHUH� VXFFHVVIXOO\�
FDUULHG�RXW��PRELOLVLQJ�DOWRJHWKHU�D�FRQVLGHUDEOH�QXPEHU�RI�PHPEHU�FLWLHV�
DQG�RWKHU�DFWRUV��

7KH� RYHUDOO� LPSOHPHQWHG� H[SHQGLWXUH� RI� WKH� SURMHFWV� DQG�RWKHU� DFWLYLWLHV�RI�
WKH�8%&�$JHQGD����SURJUDP�GXULQJ�����������ZDV�DERXW�����0(852��7KH�
IXQGLQJ� FDPH� PDLQO\� IURP� GLIIHUHQW� (XURSHDQ� 8QLRQ� VRXUFHV�� 7KH� 1RUGLF�
&RXQFLO�RI�0LQLVWHUV��)LQQLVK�0LQLVWU\�RI�WKH�(QYLURQPHQW��DQG�WKH�PHPEHU�
FLWLHV� DV� ZHOO� DV� VRPH� RWKHU� SDUWQHUV� DOVR� PDGH� UHPDUNDEOH� ILQDQFLDO�
FRQWULEXWLRQV��7KH�UHODWLYHO\�VPDOO�EXGJHW�DOORFDWLRQ�RI�WKH�8%&�DOVR�SOD\HG�
D FULWLFDO�UROH��
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���� 6LWXDWLRQ�LQ�(XURSH�
3ROLWLFDOO\�� WKH� (XURSHDQ� 8QLRQ� �(8�� KDV� EHHQ� DGRSWLQJ� WKH� SULQFLSOHV� RI�
VXVWDLQDELOLW\� GXULQJ� WKH� UHFHQW� \HDUV�� $OVR� LQ� SUDFWLFH�� WKH� GHPDQG� RI�
VXVWDLQDELOLW\�LV�EHLQJ�LQFUHDVLQJO\�LQWHJUDWHG�LQWR�WKH�GLIIHUHQW�SROLFLHV�RI�WKH�
(8��+RZHYHU��WKLV�ZRUN�LV�VXEMHFW�WR�GHEDWH�DQG�VWLOO�IDU�IURP�FRPSOHWH��7KH�
LQWHJUDWLRQ� RI� VXVWDLQDEOH� GHYHORSPHQW� LQWR� (8� OHJLVODWLRQ� DQG� SROLFLHV�
PHDQV��WKDW�PXQLFLSDOLWLHV�ERWK�LQ�WKH�(8�PHPEHU�VWDWHV�DQG�LQ�WKH�DFFHVVLRQ�
FRXQWULHV�KDYH�WR�WDNH�WKLV�LQWR�DFFRXQW�LQ�WKHLU�DGPLQLVWUDWLYH�PHDVXUHV�DQG�
SUDFWLVHV��
2Q WKH�(XURSHDQ�OHYHO�WKHUH�DUH�ERWK�FOHDU�FKDOOHQJHV�IRU�WKH�8%&�WR�LPSURYH�
LWV�VHUYLFHV�WR�LWV�PHPEHUV�DQG�VRPH�SRWHQWLDO�WR�LQIOXHQFH�WKH�GHYHORSPHQWV�
DFFRUGLQJ�WR�WKH�QHHGV�RI�LWV�PHPEHUV��

���� 6LWXDWLRQ�LQ�WKH�%DOWLF�6HD�5HJLRQ�
,Q� WKH� %DOWLF� 6HD� 5HJLRQ�� WKH� LQWHQVLYH� FR�RSHUDWLRQ� RQ� DOO� OHYHOV� IURP�
PXQLFLSDOLWLHV� DQG� QRQ�JRYHUQPHQWDO� RUJDQLVDWLRQV� �1*2V�� WR� QDWLRQDO�
JRYHUQPHQWV�LV�YHU\�SURPLQHQW�DQG�EULQJV�JRRG�UHVXOWV��%DOWLF����LV�D�XQLTXH�
LQLWLDWLYH� LQ� WKH� ZRUOG�� 7KH� 8%&� SOD\V� DQ� LPSRUWDQW� UROH� LQ� LWV�
LPSOHPHQWDWLRQ�� DQG� LW� LV� SDUWO\� GXH� WR� 8%&¶V� DFWLYH� SDUWLFLSDWLRQ� WKDW� WKH�
%DOWLF����$FWLRQ�3URJUDP�ZDV�DOVR�SODQQHG�DQG�IRUPXODWHG�DFFRUGLQJ�WR�WKH�
QHHGV�RI�FLWLHV��
7KH�GLIIHUHQW�FRXQWULHV�LQ�WKH�%65�DUH�LQ�GLIIHUHQW�VWDJHV�LQ�WKHLU�$JHQGD����
ZRUN��,Q�6ZHGHQ��SULQFLSDOO\�HYHU\�PXQLFLSDOLW\�KDV�DOUHDG\�VWDUWHG�WKH�/RFDO�
$JHQGD����SURFHVV��LQ�VRPH�FRXQWULHV�PD\EH�KDOI�RI�WKH�PXQLFLSDOLWLHV�KDYH�
VWDUWHG��DQG�LQ�VRPH�WKHUH�H[LVWV�VR�IDU�MXVW�VRPH�JRRG�SLORW�SURMHFWV��,Q�DQ\�
FDVH� LQ�HYHU\�FRXQWU\�RI� WKH�%65�WKH�VLWXDWLRQ� LV�JHQHUDOO\�TXLWH�IDYRXUDEOH�
IRU�IXUWKHU�VWUHQJWKHQLQJ�WKH�ZRUN��1DWXUDOO\��WKHUH�DUH�DOVR�D�ORW�RI�SUREOHPV�
WR�EH�VROYHG��DQG� WKHUH�LV�D�FRQVWDQW�QHHG��H�J���IRU�H[FKDQJH�RI�H[SHULHQFHV�
DQG�VSUHDGLQJ�RI�JRRG�SUDFWLVHV��
,Q�WKH�%65�WKHUH�DUH�DOVR�D�JURXS�RI�RWKHU�LQWHUQDWLRQDO�RUJDQLVDWLRQV�ZKLFK�
E\� WKHLU� ZRUN� FRQWULEXWH� WR� VXVWDLQDELOLW\�� 0DQ\� RI� WKHVH� RUJDQLVDWLRQV�
DOUHDG\�DUH�8%&¶V�FR�RSHUDWLRQ�SDUWQHUV��DQG�VRPH�DUH�SRWHQWLDO�SDUWQHUV��

���� 6LWXDWLRQ�LQ�WKH�0HPEHU�&LWLHV�
,Q� ������ 7KH� 8%&� &RPPLVVLRQ� RQ� (QYLURQPHQW� LQ� FR�RSHUDWLRQ� ZLWK� WKH�
cER�$NDGHPL�8QLYHUVLW\�FDUULHG�RXW�D�/RFDO�$JHQGD����6XUYH\�LQ�WKH�8%&�
PHPEHU� FLWLHV��$V� DOUHDG\�PHQWLRQ� SUHYLRXVO\�� WKLV� VXUYH\� LV� EHLQJ� FDUULHG�
RXW�DJDLQ�GXULQJ�$XWXPQ�������
,Q�������RYHU�����RI�WKH�PHPEHU�FLWLHV�DQVZHUHG�WR�WKH�VXUYH\��$FFRUGLQJ�WR�
WKH�UHVXOWV������RI�WKRVH�FLWLHV�WKDW�DQVZHUHG��KDG�DQ�RQ�JRLQJ�/RFDO�$JHQGD�
�� SURMHFW������ZHUH�SODQQLQJ�WR�VWDUW�RQH��DQG�RQO\�LQ�����RI�WKH�FLWLHV�VXFK�
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DFWLYLWLHV�KDG�QRW�EHHQ�SURSRVHG��7KH�8%&�PHPEHU�FLWLHV�DUH�WKXV�YHU\�DFWLYH�
LQ�/RFDO�$JHQGD�����DQG�WKLV�LV�D�JRRG�EDVLV�IRU�WKH�ZRUN�RI�WKH�8%&�WRR��$�
JRRG� EDVLV� LV� DOVR� WKH� IDFW� WKDW� ���� RI� WKH� FLWLHV� DUH� EDVLQJ� WKHLU� /RFDO�
$JHQGD����DFWLYLWLHV�RQ�FRPELQLQJ�ORFDO�DQG�LPSRUWHG�PRGHOV��7KLV�LPSOLHV�
WKDW� WKH� VSUHDGLQJ� RI� JRRG� SUDFWLVHV�� DQG� WKH� H[FKDQJH� RI� LQIRUPDWLRQ� DQG�
H[SHULHQFHV� FDQ� EH� YHU\� EHQHILFLDO�� 0HPEHU� FLWLHV� DUH� FRQWLQXRXVO\� YHU\�
DFWLYHO\�SDUWLFLSDWLQJ�LQ�WKH�$JHQGD����ZRUN�RI�WKH�8%&��

��� 2XU�9LVLRQ�DQG�6WUDWHJLHV�
���� 9LVLRQ�

7KH�8QLRQ�RI�WKH�%DOWLF�&LWLHV��DV�D�PDMRU�QHWZRUN�RI�FLWLHV�LQ�WKH�%DOWLF�6HD�
5HJLRQ��UHFRJQLVHV�LWV�UHVSRQVLELOLW\�IRU�PDNLQJ�RXU�IXWXUH�D�VXVWDLQDEOH�RQH��
7KH� 8%&� KDV� WKH� SRWHQWLDO� DQG� WKH� ZLOO� WR� FRQWULEXWH� WR� VXVWDLQDEOH�
GHYHORSPHQW� IRU� WKH� JRRG� RI� WKH� FLWL]HQV� RI� LWV� PHPEHU� FLWLHV� DQG� IRU� WKH�
FRPPRQ�IXWXUH�RI�RXU�FLWLHV��FRXQWULHV��WKH�%DOWLF�6HD�5HJLRQ��(XURSH�DQG�WKH�
3ODQHW�(DUWK��
7KH�YLVLRQ�RI�WKH�8%&�LV�WKDW��
� 7KH� FLWLHV� LQ� WKH� %DOWLF� 6HD� 5HJLRQ� ZLOO�� XVLQJ� /RFDO� $JHQGD� ��� DV� D�
FHQWUDO� WRRO�� WKURXJK� D� SURFHVV� RI� EDODQFHG� HFRQRPLF�� VRFLDO� DQG�
HQYLURQPHQWDO� GHYHORSPHQW� VWULYH� WRZDUGV� VXVWDLQDELOLW\�� GHPRFUDF\� DQG�
HTXDOLW\�� DQG� WKH� %DOWLF� 6HD� 5HJLRQ� DV� D� ZKROH� ZLOO� GHYHORS� WRZDUGV� D�
PRUH� VXVWDLQDEOH� IXWXUH�� $OO� 8%&� PHPEHUV� ZLOO� VWDUW� WKHLU� RZQ� /RFDO�
$JHQGD����SURFHVVHV��

� 8%&�DQG� LWV�PHPEHUV�ZLOO�SOD\�DQ�LPSRUWDQW�SDUW� LQ� WKH�DGYDQFHPHQW�RI�
VXVWDLQDELOLW\� LQ�(XURSH�DQG�FRQWULEXWH� WR�D�EDODQFHG�GHYHORSPHQW�RI� WKH�
ZKROH�FRQWLQHQW�E\�IDFLOLWDWLQJ�FR�RSHUDWLRQ�EHWZHHQ�FLWLHV�LQ�WKH�(8�DQG�
LQ�WKRVH�FRXQWULHV�RI�WKH�%65��ZKLFK�DUH�QRW�(8�PHPEHUV��

� 7KH� FR�RSHUDWLRQ� EHWZHHQ� DOO� VWDNHKROGHUV� LQ� WKH� %DOWLF� 6HD� 5HJLRQ� IRU�
VXVWDLQDEOH� GHYHORSPHQW� ZLOO� EH� VWUHQJWKHQHG�� DQG� %DOWLF� ��� ZLOO� EH�
VXFFHVVIXOO\� LPSOHPHQWHG�� 7KH�8%&�ZLOO� PDNH� D� VWURQJ� FRQWULEXWLRQ� WR�
WKH�LPSOHPHQWDWLRQ�SURFHVV��

� 7KH�TXDOLW\�RI�WKH�/RFDO�$JHQGD����ZRUN�ZLOO�LQFUHDVH�LQ�DOO�8%&�PHPEHU�
FLWLHV��H�J���WKURXJK�VSUHDGLQJ�RI�JRRG�SUDFWLVHV��H[FKDQJH�RI�H[SHULHQFHV��
LQFUHDVLQJ� HYDOXDWLRQ� RI� DFWLYLWLHV�� EHQFKPDUNLQJ�� DQG� GHYHORSPHQW�
SURMHFWV��7KH�VHUYLFHV�SURYLGHG�E\�WKH�8%&�WR�LWV�PHPEHUV�ZLOO�SURYLGH�DQ�
H[FHOOHQW�EDVLV�IRU�WKLV��

� 7KH� PHPEHU� FLWLHV� WKHPVHOYHV� ZLOO� VXSSRUW� VXVWDLQDELOLW\� WKURXJK�
PRQLWRULQJ��HGXFDWLRQ��IHHV��DQG�E\�DOO�RWKHU�PHDQV�WKH\�SRVVHVV��



8QLRQ�RI�WKH�%DOWLF�&LWLHV� � $JHQGD����$FWLRQ�3URJUDP�������������

8%&�$JHQGD���� ��

� 7KH�LQWHUQDO�ZRUN�RI�WKH�8%&�ZLOO�EHFRPH�PRUH�VXVWDLQDEOH�DQG�DOO�8%&�
DFWLYLWLHV� ZLOO� EH� RUJDQLVHG� DFFRUGLQJ� WR� WKH� LQWHUQDO� VXVWDLQDELOLW\�
JXLGHOLQHV��

� *HQGHU�(TXDOLW\�ZLOO�EH�LQWHJUDWHG�LQWR�DOO�8%&�DFWLYLWLHV��
� 7KURXJK�$JHQGD����FR�RSHUDWLRQ�ZLWK�/DNH�9LFWRULD�&LWLHV��WKH�8%&�ZLOO�
FRQWULEXWH�LQ�SUDFWLFH�WR�JOREDO�SDUWQHUVKLS��

���� 6WUDWHJLHV�IRU�6HUYLQJ�DQG�6XSSRUWLQJ�WKH�0HPEHU�&LWLHV�
7KH�DGGHG�YDOXH�WKDW� WKH�8%&�FDQ�EULQJ�WR�LWV�PHPEHUV�LV�FRQQHFWHG�WR�WKH�
VXFFHVV�RI�WKH�8%&�LQ�UHDOLVLQJ�WKH�SRWHQWLDO�RI�LWV�QHWZRUN��7KLV�QHWZRUN�LV�D�
IXQFWLRQDO� VWUXFWXUH� WKDW�DV�D� VXP�RI� LQSXW�RI� VHYHUDO�SDUWLFLSDQWV�FUHDWHV�DQ�
RXWSXW� ZKLFK� IURP� WKH� SDUWLFLSDQW¶V� SHUVSHFWLYH� XVXDOO\� LV� ODUJHU� WKDQ� WKH�
LQSXW�� 1HWZRUN� LV� D� �QHW�� WKDW� �ZRUNV��� 7KLV�PHDQV� WKDW� WKH� DFWLYLW\� LV� QRW�
RQO\�DERXW�FRQWDFWV�EXW�FRQWDLQV�DOVR�VWURQJ�DQG�EHQHILFLDO�SUDFWLFDO�HOHPHQWV�
RI��GRLQJ�WRJHWKHU���
$FFRUGLQJ� WR� WKH� UHVXOWV� RI� WKH� 8%&� /RFDO� $JHQGD� ��� 6XUYH\� ����� DQG�
H[SHULHQFH� JDLQHG� LQ� SUDFWLFH�� WKH� IROORZLQJ� DFWLYLWLHV�ZRXOG� FRUUHVSRQG� WR�
WKH� QHHGV� RI� WKH� PHPEHU� FLWLHV�� 7KH� IHHGEDFN� IURP� YDULRXV� DOUHDG\�
LPSOHPHQWHG�SURMHFWV�DQG�RWKHU�DFWLYLWLHV�VXSSRUW�WKH�UHVXOWV�RI�WKH�VXUYH\��
:LWK�RXU�QHWZRUN�ZH�FDQ�RIIHU�DGGHG�YDOXH�WR�RXU�PHPEHUV�E\��
� WDNLQJ� VWURQJ� LQLWLDWLYHV� IRU� VXSSRUWLQJ� VXVWDLQDEOH� GHYHORSPHQW� LQ� WKH�
%DOWLF�6HD�5HJLRQ�DQG�DGYDQFLQJ�(XURSHDQ�DQG�*OREDO�SDUWQHUVKLSV��

� H[FKDQJLQJ� H[SHULHQFHV� LQ� PHHWLQJV�� ZRUNVKRSV� DQG� VHPLQDUV�� DQG�
WKURXJK�RXU�EXOOHWLQV��ZHE�SDJHV�DQG�PDLOLQJ�OLVWV��

� VKDULQJ� LQIRUPDWLRQ� DQG� H[SHUWLVH�� DQG� FXPXODWLQJ� UHVRXUFHV� IRU� RXU�
FRPPRQ�DFWLYLWLHV��

� HYDOXDWLQJ� RXU� FLWLHV¶� SUDFWLVHV� DQG� DFWLYLWLHV� DQG� LPSOHPHQWLQJ�
EHQFKPDUNLQJ��

� EXLOGLQJ�KXPDQ�FDSDFLWLHV�E\�WUDLQLQJ��
� VSUHDGLQJ�JRRG�SUDFWLVHV��
� RUJDQLVLQJ�GHYHORSPHQW�SURMHFWV��
� VXSSRUWLQJ� WKH� /$� ��� ZRUN� LQ� RXU� PHPEHU� FLWLHV� E\� RXU� H[DPSOH�
�GHYHORSLQJ�WKH�$JHQGD����RI�WKH�8%&��HWF����DQG�

� E\�PDNLQJ�WKH�%DOWLF�&LWLHV¶�YRLFH�KHDUG�LQ�YDULRXV�IRUXPV��
7KH VWUDWHJ\�RI�WKH�/RFDO�$JHQGD����ZRUN�RI�WKH�8%&�IRU�VHUYLQJ�WKH�PHPEHU�
FLWLHV�ZLOO�EH�WR�PRELOLVH�WKH�SRWHQWLDO�RI�WKH�QHWZRUN�E\�DOO�UHOHYDQW�PHDQV��
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���� 6WUDWHJLHV�IRU�&RQWULEXWLQJ�LQ�WKH�,QWHUQDWLRQDO�&R�RSHUDWLRQ�
7KH� GHYHORSPHQWV� RI� WKH� SROLFLHV� RI� WKH� (XURSHDQ� 8QLRQ� ZLWK� UHJDUG� WR�
DGYDQFLQJ�VXVWDLQDELOLW\�VHW�FKDOOHQJHV�DOVR�IRU�WKH�/RFDO�$JHQGD����ZRUN�RI�
WKH�8%&��7KH VWUDWHJ\�RI�WKH�8%&�ZLOO�EH�WR�FORVHO\�IROORZ�WKH�GHYHORSPHQWV�
RI WKHVH�SROLFLHV�DQG�WR�VHHN�WR�DGYDQFH�LWV�PHPEHUV¶�SRVVLELOLWLHV�WR�DGDSW�WR�
WKHVH� FKDQJHV� DQG� WR� XWLOLVH� WKH� SRVVLELOLWLHV� WKDW� ZLOO� HPHUJH�� H�J��� ZLWK�
UHJDUG WR YDULRXV� (8� SURJUDPV� DQG� IXQGLQJ� SRVVLELOLWLHV� RQ� VXVWDLQDEOH�
GHYHORSPHQW��
7KH� ZRUN� FDUULHG� RXW� E\� YDULRXV� (XURSHDQ� DQG� *OREDO� RUJDQLVDWLRQV� DQG�
LQLWLDWLYHV�OLNH�WKH�(XURSHDQ�6XVWDLQDEOH�&LWLHV�DQG�7RZQV�&DPSDLJQ�DQG�LWV�
VWHHULQJ�QHWZRUNV�LV�EHQHILFLDO�DOVR�IRU�PDQ\�RI�RXU�PHPEHUV��7KH�VWUDWHJ\�RI�
WKH� 8%&� LV� WR� VHHN� JRRG� FR�RSHUDWLRQ� ZLWK� DOO� WKHVH� DFWRUV� DQG� WU\� WR�
LQIOXHQFH� DQG� FRQWULEXWH� WR� WKH� IXUWKHU� GHYHORSPHQW� RI� WKH� &DPSDLJQ�
DFFRUGLQJ�WR�WKH�QHHGV�RI�WKH�%DOWLF�FLWLHV��
7KH� 8%&� SOD\V� DQ� LPSRUWDQW� UROH� LQ� WKH� LPSOHPHQWDWLRQ� RI� WKH� %DOWLF� ���
$FWLRQ� 3URJUDP�� SDUWLFXODUO\� -RLQW� $FWLRQ� �� �&LW\� &R�RSHUDWLRQ� DQG�
6XVWDLQDEOH�'HYHORSPHQW�LQ�&LWLHV�DQG�/RFDO�&RPPXQLWLHV���7KH VWUDWHJ\�RI�
WKH�8%&�LQ�%DOWLF����LV�WR�IXUWKHU�FRQWULEXWH�WR�WKH�ORFDO�OHYHO�LVVXHV�DQG�WR�
FRQWULEXWH� VWURQJO\� WR� WKH� LPSOHPHQWDWLRQ� LQ� LWV� RZQ� PHPEHUV� DQG� RWKHU�
FLWLHV��
7KH� VLWXDWLRQ� LQ� DOO� FRXQWULHV� RI� WKH�%65� LV� UHODWLYHO\� IDYRXUDEOH� IRU�/RFDO�
$JHQGD� ���:RUN�� $V� GLIIHUHQW� FRXQWULHV� LQ� WKH� %65� DUH� LQ� YHU\� GLIIHUHQW�
VWDJHV�LQ�WKHLU�$JHQGD����ZRUN�� WKH�VWUDWHJ\�RI� WKH�8%&�ZLOO�EH�WR�HQKDQFH�
WKH�H[FKDQJH�RI�H[SHULHQFHV�DQG�WKH�PXOWL�ZD\�WUDQVIHU�RI�NQRZ�KRZ��DQG�WR�
FRQWULEXWH�WR�EDODQFHG�DGYDQFHPHQW�LQ�WKH�ZKROH�UHJLRQ��
,Q�WKH�%65�WKHUH�DUH�DOVR�D�JURXS�RI�RWKHU�LQWHUQDWLRQDO�RUJDQLVDWLRQV�ZKLFK�
E\� WKHLU� ZRUN� FRQWULEXWH� WR� VXVWDLQDELOLW\�� 0DQ\� RI� WKHVH� RUJDQLVDWLRQV�
DOUHDG\� DUH� 8%&¶V� FR�RSHUDWLRQ� SDUWQHU¶V�� DQG� VRPH� DUH� SRWHQWLDO� SDUWQHUV��
7KH VWUDWHJ\�RI�WKH�8%&�LV�WR�VHDUFK�JRRG�FR�RSHUDWLRQ�DQG�V\QHUJ\�ZLWK�DOO�
WKH�RWKHU�UHOHYDQW�DFWRUV�E\��H�J��� MRLQW�SURMHFWV�DQG�FRQWLQXRXV�H[FKDQJH�RI�
H[SHULHQFHV�DQG�LQVLJKWV��

��� $FWLYLWLHV�LQ�,QWHUQDWLRQDO�&R�RSHUDWLRQ�
���� &R�RSHUDWLRQ�ZLWK�(XURSHDQ�DQG�*OREDO�$FWRUV�

7KH�8%&�ZLOO� FRQWULEXWH� WR� WKH� GHYHORSPHQW� RI� (XURSHDQ� SROLFLHV� DQG� FR�
RSHUDWLRQ�IRU�VXVWDLQDEOH�GHYHORSPHQW��:H�ZLOO�ZRUN�DFWLYHO\�LQ�WKH�6WHHULQJ�
&RPPLWWHH� RI� WKH� (XURSHDQ� 6XVWDLQDEOH� &LWLHV� DQG� 7RZQV� &DPSDLJQ� DQG�
SDUWLFLSDWH� DFWLYHO\� LQ� WKH� (XURSHDQ� 3ODWIRUP� IRU� 'LDORJXH� RQ� 8UEDQ�
6XVWDLQDELOLW\�� :H� ZLOO� DOVR� VHHN� JRRG� DQG� FORVH� FR�RSHUDWLRQ� ZLWK� RWKHU�
(XURSHDQ� QHWZRUNV�� OLNH� WKH� (XURSHDQ� 6HFUHWDULDW� RI� ,&/(,� DQG� (XURFLWLHV�
RUJDQLVDWLRQ��DQG�SURSRVH�JRRG�FDQGLGDWHV�IRU�SRVVLEOH�QHZ�(XURSHDQ�([SHUW�
*URXSV�RQ�XUEDQ�VXVWDLQDELOLW\�LVVXHV��
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7KH� FR�RSHUDWLRQ� EHWZHHQ� WKH� 8%&� DQG� /DNH� 9LFWRULD� &LWLHV� LV� IXUWKHU�
GHYHORSLQJ�� 'XULQJ� ���������� WKH� 8%&� ZLOO� WRJHWKHU� ZLWK� WKH� $IULFDQ�
SDUWQHUV�DFWLYHO\�GHYHORS�XUEDQ�VXVWDLQDELOLW\�DFWLYLWLHV�WR�EH�LQFOXGHG�LQ�WKLV�
FR�RSHUDWLRQ��

���� 6WURQJ�SDUWLFLSDWLRQ�LQ�%DOWLF����
7KH�8%&�LV�FDUU\LQJ�RXW�WKH�/HDG�3DUW\���5HVSRQVLEOH�$FWRU�UROH�RYHU�-RLQW�
$FWLRQ���RI�%DOWLF�����&LW\�FR�RSHUDWLRQ�DQG�VXVWDLQDEOH�GHYHORSPHQW�LVVXHV�
LQ�FLWLHV�DQG�FRPPXQLWLHV��7KH�8%&�DLPV�DW�SURYLGLQJ�D�VWURQJ�OHDGHUVKLS�LQ�
WKH� LPSOHPHQWDWLRQ� RI� WKH� -RLQW� $FWLRQ� �� DQG�� E\� GRLQJ� WKLV�� WR� IRVWHU� WKH�
LPSOHPHQWDWLRQ�RI� WKH�%DOWLF����DW�WKH�ORFDO�OHYHO�DPRQJ�WKH�8%&�PHPEHUV�
DQG� RWKHU� FLWLHV� DQG� ORFDO� FRPPXQLWLHV� RI� WKH�%DOWLF� 6HD�5HJLRQ�� 7KLV�ZLOO�
DOVR� LQFOXGH� DFWLRQV� WR� VWUHQJWKHQ� WKH� LQWHUHVW� RI� RWKHU� DFWRUV� LQ� WKH� UHJLRQ�
WRZDUGV� FRQWULEXWLQJ� WR� -RLQW� $FWLRQ� ��� DQG� LQFUHDVLQJ� FR�RSHUDWLRQ�
SRVVLELOLWLHV� EHWZHHQ� WKH� 8%&¶V� UHVSHFWLYH� FRPPLVVLRQV� DQG� %DOWLF� ���
VHFWRUV��

���� &R�RSHUDWLRQ�ZLWK�1DWLRQDO�$FWRUV�
7KH� 8%&� ZLOO� VHHN� DQ� HYHQ� FORVHU� FR�RSHUDWLRQ� LQ� WKH� %65� ZLWK� WKH�
PLQLVWULHV� RI� WKH� HQYLURQPHQW� DQG� WKH� QDWLRQDO� DVVRFLDWLRQV� RI� ORFDO� DQG�
UHJLRQDO�DXWKRULWLHV��7KH�8%&�ZLOO�DOVR�HQFRXUDJH�WKHVH�QDWLRQDO�FR�RSHUDWLRQ�
SDUWQHUV�WR�QRPLQDWH�VSHFLDO�VWDII�IRU�VHUYLQJ�PXQLFLSDOLWLHV�LQ�/RFDO�$JHQGD�
�� DFWLYLWLHV��

���� ,QWHUQDWLRQDO� FR�RSHUDWLRQ� ZLWK� VLQJOH� FLWLHV� �DQG� EHWZHHQ� VLQJOH�FLWLHV��
7KH� 8%&� ZLOO� LQ� DOO� UHOHYDQW� ZD\V� IDFLOLWDWH� WKH� FR�RSHUDWLRQ� EHWZHHQ� LWV�
PHPEHUV�DQG�DOVR�EHWZHHQ�WKH�PHPEHUV�DQG�RWKHU�FLWLHV��H�J���FLWLHV�LQ�RWKHU�
SDUWV�RI�RXU�FRPPRQ�(XURSH��

���� ,QWHUQDWLRQDO�VXSSRUWHUV�
7KH� 8%&� ZLOO� FRQWLQXH� HVWDEOLVKLQJ� JRRG� FRQWDFWV� DQG� FR�RSHUDWLRQ� IRU�
FRPPRQ�JRDOV�ZLWK�WKH�(8�DXWKRULWLHV��RWKHU�UHOHYDQW� LQVWLWXWLRQV�ZKLFK�DUH�
DFWLYH�LQ�(XURSH��DQG�WKH�1RUGLF�&RXQFLO�RI�0LQLVWHUV�LQ�RUGHU�WR�ILQG�VXSSRUW�
IRU�WKH�LPSOHPHQWDWLRQ�RI�LWV�DFWLRQV�LQ�WKH�ILHOG�RI�/RFDO�$JHQGD�����

��� 1HWZRUN�DFWLYLWLHV�ZLWKLQ�WKH�8%&�
���� &RQWDFWV�DQG�H[FKDQJH�

1HWZRUNLQJ� LV� DOO� DERXW� FRQWDFWV�� ILQGLQJ� FRPPRQ� LQWHUHVWV� DQG� FUHDWLQJ�
DGGHG�YDOXH�E\�GRLQJ�WKLQJV�WRJHWKHU��'XH�WR�WKH�GHPDQGV�RI�VXVWDLQDELOLW\��
WKH�8%&�PD\�VWDUW� WR�XVH�PRUH�DQG�PRUH�GLVWDQFH�FRPPXQLFDWLRQ�DQG�HYHQ�
RUJDQLVH� YLUWXDO� PHHWLQJV�� HWF�� +RZHYHU�� HYHQ� LI� VXFK� GHYHORSPHQW� LV�
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GHVLUDEOH�DQG�EHQHILFLDO��WKH�QHFHVVLW\�IRU�IDFH�WR�IDFH�PHHWLQJV�DQG�SHUVRQDO�
FRQWDFWV�ZLOO�DOZD\V�SUHYDLO��
7KH�FR�RSHUDWLRQ�EHWZHHQ�FLWLHV�LV�DOVR�FR�RSHUDWLRQ�EHWZHHQ�SHRSOH��,Q�RUGHU�
WR�FR�RSHUDWH�VXFFHVVIXOO\��ZH�KDYH�WR�NQRZ�HDFK�RWKHU��
,Q� WKH�$JHQGD����ZRUN�RI� WKH�8%&�� ORWV�RI�SRVVLELOLWLHV�ZLOO�EH�FUHDWHG�IRU�
HVWDEOLVKLQJ�FRQWDFWV�EHWZHHQ�FROOHDJXHV�LQ�GLIIHUHQW�FLWLHV�DQG�RUJDQLVDWLRQV��
,Q�SUDFWLFH��WKLV�ZLOO�WDNH�SODFH�DW�WKH�8%&�/RFDO�$JHQGD����:RUNLQJ�*URXS�
PHHWLQJV�� PHHWLQJV� RI� GLIIHUHQW� FRPPLVVLRQV�� DQG� LQ� ZRUNVKRSV�� VHPLQDUV�
DQG�FRQIHUHQFHV�RUJDQLVHG�E\�WKH�8%&�RU�ZLWK�LQYROYHPHQW�RI�WKH�8%&��
(DFK�8%&�$JHQGD����SURMHFW�DOVR�VHUYHV�WKH�QHHGV�RI�H[FKDQJH�DQG�FRQWDFWV��

���� ,QIRUPDWLRQ�VHUYLFHV�
&LWLHV�FRQVWDQWO\�QHHG�LQIRUPDWLRQ�DV�D�EDVLV�IRU�WKHLU�ZRUN�DQG�GHYHORSPHQW��
,Q� WKH�$JHQGD����ZRUN�RI� WKH�8%&��WKLV� LQIRUPDWLRQ�FDQ�EH�FUHDWHG�E\�RQH�
FLW\� DQG� VSUHDG� WR� RWKHU� FLWLHV�� 7KH� UROHV� RI� WKH� FLWLHV� DV� �SURGXFHUV�� DQG�
�UHFHLYHUV�� FKDQJH� FRQWLQXRXVO\�� DQG� LQ� SUDFWLFH� WKLV� LV� DQ� RQ�JRLQJ�PXOWL�
ZD\�SURFHVV��
7KH� 8%&� ZLOO� FRQWLQXH� WR� RIIHU� PHDQV� IRU� WKH� DQDO\VLV�� PDQDJHPHQW� DQG�
GLVVHPLQDWLRQ�RI� WKLV� LQIRUPDWLRQ��,Q�DGGLWLRQ�WR�DFWLYLWLHV�PHQWLRQHG�DERYH��
WKH�%DOWLF�&LWLHV�(QYLURQPHQWDO�%XOOHWLQ� DQG�RWKHU� VXVWDLQDEOH�GHYHORSPHQW�
UHODWHG� SXEOLFDWLRQV� SURGXFHG� E\� WKH� 8%&� DUH� XVHIXO� WRROV�� 7KH� XVH� RI� H�
SXEOLVKLQJ� DQG� LQWHUQHW�EDVHG� LQIRUPDWLRQ� VHUYLFHV� VKRXOG� EH� IXUWKHU�
GHYHORSHG��
2QH� LPSRUWDQW� VHUYLFH� LV� DOVR� GLVVHPLQDWLRQ� RI� UHVHDUFK�EDVHG� LQIRUPDWLRQ��
7KH�8%&�DOVR�FR�RSHUDWHV�ZLWK�UHVHDUFK�SDUWQHUV�LQ�RUGHU�WR�FRPPXQLFDWH�WKH�
UHVHDUFK� QHHGV� RI� FLWLHV� LQWR� WKH� IRFXV� RI� UHVHDUFK� DFWLYLW\�� 6RPH� /RFDO�
$JHQGD����UHVHDUFK�PD\�DOVR�EH�FRQGXFWHG�E\�8%&�ERGLHV��
7KH� UHVXOWV� RI� WKH� 8%&� /RFDO� $JHQGD� ��� 6XUYH\� ZLOO� EH� XVHG� IRU� IXUWKHU�
GHYHORSPHQW�RI�WKH�QHWZRUN�VHUYLFHV��

���� ,QFUHDVLQJ�SDUWLFLSDWLRQ�
$OUHDG\�GXULQJ�����������VHYHUDO�8%&�ERGLHV�FRQWULEXWHG�WR�WKH�$JHQGD����
ZRUN��$V�VXVWDLQDEOH�GHYHORSPHQW�DFWXDOO\�UHTXLUHV�LQYROYHPHQW�DQG�DFWLYLW\�
RI�DOO�PXQLFLSDO�VHFWRUV��WKH�LQYROYHPHQW�RI�DV�PDQ\�8%&�ERGLHV�DV�SRVVLEOH�
LV�GHVLUDEOH��7KH�8%&�/RFDO�$JHQGD����:RUNLQJ�*URXS�SURYLGHV�D�FHQWUDO�
IRUXP� IRU� DGYDQFLQJ� WKLV� LQYROYHPHQW� DQG� FR�RSHUDWLRQ�� $V� WKH� ERG\�
UHVSRQVLEOH� IRU� WKH� LPSOHPHQWDWLRQ� RI� WKLV� SURJUDP�� DQG� FRQVLVWLQJ� RI� FLW\�
OHDGHUV�� WKH� 8%&� ([HFXWLYH� %RDUG� DOVR� KDV� FRQVLGHUDEOH� SRWHQWLDO� IRU�
DGYDQFLQJ�WKLV�JRDO��
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���� $QDO\VLQJ�DQG�DGYDQFLQJ�*HQGHU�(TXDOLW\�
2QH�RI�WKH�SURMHFWV�RI�WKH�8%&�$JHQGD����$FWLRQ�3URJUDP�GXULQJ�������/$�
�� DQG� *HQGHU� (TXDOLW\� 3URMHFW�� FDUULHG� RXW� D� YHU\� IUXLWIXO� DQDO\VLV� RI�
SDUWLFLSDWLRQ�DQG�LQIOXHQFH�RLI�PHQ�DQG�ZRPHQ�LQ�/RFDO�$JHQGD����ZRUN�RI�
WKUHH�PHPEHU�FLWLHV��7KH�UHVXOWV�FRXOV�EH�XVHG�DOVR�DW�8%&�OHYHO��DQG�RQ�WKH�
MRLQW� SURSRVDO� RI� WKH� :RPHQ¶V� 1HWZRUN� DQG� /RFDO� $JHQGD� ��� :RUNLQJ�
*URXS�� WKH� 8%&� ([HFXWLYH� %RDUG� GHFLGHG� WR� FDUU\� RXW� D� VLPLODU� JHQGHU�
DQDO\VLV�RI�8%&�DFWLYLWLHV��7KH�UHVXOWV�DUH�IRUHVHHQ�WR�EHFRPH�LQWHUHVWLQJ��
$OVR�GXULQJ������������WKH�$JHQGD����ZRUN�RI�WKH�8%&�ZLOO�VHHN�WR�DGYDQFH�
*HQGHU�(TXDOLW\�ZLWKLQ� WKH�8%&�QHWZRUN�� DV�ZHOO� DV� IDFLOLWDWH� WKH�PHPEHU�
FLWLHV�ZRUN�RQ�WKH�WRSLF��

��� 3URMHFWV�
���� :RUNLQJ�ZLWK�SURMHFWV�

$FFRUGLQJ� WR� WKH� VXUYH\�RI� WKH�8%&�VHUYLFHV�� FDUULHG�RXW�E\�8%&�(8�&R�
RUGLQDWRU��WKH�PRVW�RIWHQ�PHQWLRQHG�UHDVRQ�IRU�FLWLHV�WR�EH�8%&�PHPEHUV�LV�
WKH� SURVSHFW� RI� EHFRPLQJ� LQYROYHG� LQ�8%&�SURMHFWV� RU� ILQGLQJ� SDUWQHUV� IRU�
SURMHFWV�ZLWKLQ�WKH�8%&�QHWZRUN��$OVR�SUDFWLFDO�H[SHULHQFH�IURP�WKH�SURMHFWV�
FDUULHG�RXW�E\� WKH�8%&�RQ�VXVWDLQDEOH�GHYHORSPHQW� LVVXHV�SURYHV� WKH�JUHDW�
LQWHUHVW�DQG�EHQHILW�RI�JRRG�SURMHFWV��
1HHGV�IRU�SURMHFWV� LQ�PHPEHU�FLWLHV�DUH�JUHDW�DQG�WKH�UHVRXUFHV�RI� WKH�8%&�
DUH�OLPLWHG��7KH�EHVW�DGGHG�YDOXH�RI�PDNLQJ�8%&�SURMHFWV�FDQ�EH�UHDFKHG�E\�
FRQFHQWUDWLQJ�RQ�VXFK�SURMHFWV�ZKLFK�ODUJHO\�ERWK�XWLOLVH�DQG�EHQHILW�WKH�8%&�
QHWZRUN��8VXDOO\�WKHVH�DUH�SURMHFWV�ZLWK�ODUJH�GLUHFW�LQYROYHPHQW�RI�PHPEHU�
FLWLHV�DQG�SLORW�SURMHFWV��,Q�SLORW�SURMHFWV�WKH�ZLGHU�EHQHILW�LV�IRUHVHHQ�LQ�WKH�
GLVVHPLQDWLRQ�SKDVH��
)RU� LQFUHDVLQJ� LQYROYHPHQW� RI� WKH� PHPEHU� FLWLHV� DQG� PRELOLVLQJ� PRUH�
UHVRXUFHV��WKH�OHDGLQJ�UHVSRQVLELOLWLHV�LQ�PDQ\�QHZ�8%&�$JHQGD����SURMHFWV�
DUH�DOORFDWHG� WR�GLIIHUHQW�FLWLHV��7KLV�DOVR� LPSOLHV� WKDW�FLWLHV�ZLWK�UHDVRQDEOH�
SODQV� IRU� JRRG� QHWZRUN� SURMHFWV� FDQ� KDYH� WKHVH� SURMHFWV� LQFOXGHG� LQ� WKH�
$JHQGD����ZRUN�RI�WKH�8%&��
7KH� 8%&� $JHQGD� ��� DQG� (QYLURQPHQWDO� 6HFUHWDULDW� �&RPPLVVLRQ� RQ�
(QYLURQPHQW�6HFUHWDULDW��IXQFWLRQV�DV�D�FR�RUGLQDWLRQ�DQG�FOHDULQJ�KRXVH�XQLW�
IRU� WKH� SURMHFW� DFWLYLWLHV�� 2Q� WKH� SURSRVDO� RI� WKLV� VHFUHWDULDW�� WKH� 8%&�
([HFXWLYH�%RDUG�PD\�XSGDWH�WKH�OLVW�RI�8%&�$JHQGD����SURMHFWV��

���� 2Q�JRLQJ�SURMHFWV�WR�EH�FRQWLQXHG�LQ������
������ 6XVWDLQDEOH�+DUERXU�3ROLF\�3URMHFW�

:LWKLQ� WKH� HQYLURQPHQWDO� FRPPLVVLRQ�� WKH� FLWLHV� DQG� KDUERXUV� RI� 7XUNX��
0DULHKDPQ� DQG� 6WRFNKROP� FDUULHG� RXW� LQ� ���������� DQ� ,QWHUUHJ� ,,� &� SLORW�
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SURMHFW� RQ� WKH� HQYLURQPHQWDO� LPSDFWV� RI� SDVVHQJHU� FDU� IHUU\� WUDIILF� DQG�
KDUPRQLVDWLRQ� RI� KDUERXU� SROLFLHV� LQ� RUGHU� WR� GLPLQLVK� WKH� HQYLURQPHQWDO�
SUREOHPV� FDXVHG� E\� WKLV� WUDIILF� WR� ERWK� WKH� FLWLHV� DQG� WKH� $UFKLSHODJR� 6HD�
EHWZHHQ�WKHP��
7KH� &LW\� RI� /�EHFN� KDV� VWDUWHG� D� ODUJHU� SURMHFW� RQ� WKH� EDVLV� RI� WKH� SLORW�
SURMHFW�� ,Q� PDQ\� PHPEHU� FLWLHV�� WKH� HPLVVLRQV� IURP� VKLSV� DW� WKH� KDUERXUV�
FRQVWLWXWH�D�ELJ�HQYLURQPHQWDO�SUREOHP��7KH�HPLVVLRQV�WR�WKH�%DOWLF�6HD�DUH�D�
SUREOHP�DV�ZHOO��7KH�VROXWLRQV�QHFHVVDULO\�KDYH�WR�EH�GHYHORSHG�WRJHWKHU�E\�
UHVSHFWLYH� KDUERXU� FLWLHV� DQG� WKH\� DOVR� LQFOXGH� QHZ� LQYHVWPHQWV� WR� KDUERXU�
IDFLOLWLHV��
7KH� LPSOHPHQWDWLRQ� RI� WKH� SURMHFW� KDV� VWDUWHG� LQ� ������ *HUPDQ� )HGHUDO�
(QYLURQPHQWDO� 0LQLVWU\� LV� IXQGLQJ� WKH� SURMHFW� ZLWK� (852� �������� LQ� WKH�
SHULRG� ����������� 0RUH� IXQGLQJ� ZLOO� EH� VRXJKW� IURP� ,17(55(*� ,,,� %��
(VWLPDWHG�WRWDO�EXGJHW��(852���������±������������
8%&�/HDGHU��&LW\�RI�/�EHFN�

������ 6XVWDLQDEOH�GHPRQVWUDWLRQ�DUHDV�
7KLV� SURMHFW� DLPV� DW� LQFUHDVLQJ� WKH� XVH� RI� GHPRQVWUDWLRQ� WHFKQLTXHV� LQ�
LQIRUPLQJ� DQG� HGXFDWLQJ� GLIIHUHQW� WDUJHW� JURXSV� RI� SUDFWLFDO� VXVWDLQDELOLW\�
VROXWLRQV��
8%&�/HDGHU��&LW\�RI�1DFND�

���� 3URMHFWV�SUHSDUHG�WR�EH�VWDUWHG�LQ�WKH�EHJLQQLQJ�RI������
������ (0$6�3HHU�5HYLHZ�3URMHFW�

0XQLFLSDO�(QYLURQPHQWDO�$XGLWLQJ�SURMHFWV�FR�RUGLQDWHG�DQG�RU�VXSSRUWHG�E\�
WKH�8%&�KDYH�VR�IDU�������������EHHQ�FDUULHG�RXW�LQ�DOWRJHWKHU�QLQH�FLWLHV�LQ�
(VWRQLD��/LWKXDQLD��ZLWK�VWURQJ�LPSOHPHQWDWLRQ�VXSSRUW�IURP�(&$7�/7���DQG�
)LQODQG��0($V� KDYH� EHHQ� VR� IDU� FR�IXQGHG� E\� WKH� (8� �/,)(��� WKH�:RUOG�
%DQN��PLQLVWULHV�RI�WKH�HQYLURQPHQW�DQG�WKH�1RUGLF�&RXQFLO�RI�0LQLVWHUV��
'XULQJ� ���������� WKH� 8%&� ZLOO� FDUU\� RXW� D� SURMHFW� RQ�0($� DQG� (0$6�
�(QYLURQPHQW� 0DQDJHPHQW� 6FKHPH�� LQ� FR�RSHUDWLRQ� ZLWK� (XURFLWLHV�
(QYLURQPHQW�&RPPLWWHH��&LWLHV�RI�/LHSDMD��-HOJDYD�DQG�-HNDESLOV��DV�ZHOO�DV�
VRPH�/LWKXDQLDQ�DQG�3ROLVK�FLWLHV�ZLOO�KDYH�WKH�FKDQFH�WR�LPSOHPHQW�0($�DV�
SDUW�RI�WKLV�SURMHFW��$OVR�VRPH�PHPEHU�FLWLHV�RI�(XURFLWLHV�ZLOO�EH�LQYLWHG�WR�
SDUWLFLSDWH�LQ�WKH�DFWLYLWLHV��7KH�LQWHQWLRQ�LV�WR�FDUU\�RXW�VXFFHVVIXO�0($V�DQG�
WR� H[SHULPHQW� WKH� SRVVLELOLWLHV� RI� OLQNLQJ� 0($� DQG� (0$6�� DQG� WR� EXLOG�
VXSSRUW�IRU�WKH�LPSOHPHQWDWLRQ�RI�$JHQGD�����
)XQGLQJ�ZLOO�EH�VRXJKW�IURP�WKH�(XURSHDQ�&RPPLVVLRQ�'*�(QYLURQPHQW�DQG�
WKH� )LQQLVK� 0LQLVWU\� RI� WKH� (QYLURQPHQW�� (VWLPDWHG� EXGJHW� LV� (852�
���������
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8%&�/HDGHU��8%&�$JHQGD����DQG�&RPPLVVLRQ�RQ�(QYLURQPHQW�6HFUHWDULDW�
�FR�RUGLQDWRU�RI�WKH�ZKROH�SURMHFW�LV�(XURFLWLHV��

������ &((�%86����3URMHFW�
'XULQJ� ���������� WKH� 8%&� FDUULHG� RXW� WKH� 6$,/� DQG� 68)$� SURMHFWV� RQ�
/RFDO� $JHQGD� ��� FDSDFLW\�EXLOGLQJ�� LQIRUPDWLRQ�� QHWZRUNLQJ� DQG� UHVHDUFK��
7KH�H[SHULHQFHV�JDLQHG�LQ�WKHVH�SURMHFWV�EXLOG�JRRG�EDVLV�IRU�QHZ�RQHV��
,Q�����������WKH�8%&�ZLOO�FDUU\�RXW�LQ�FR�RSHUDWLRQ�ZLWK�,&/(,�D�SURMHFW�RQ�
/RFDO� $JHQGD� ��� FDSDFLW\�EXLOGLQJ�� LQIRUPDWLRQ�� QHWZRUNLQJ�� DQG� SROLF\�
GHYHORSPHQW�LQ�WKH�%DOWLF�6WDWHV��3RODQG��DQG�D�QXPEHU�RI�RWKHU�&HQWUDO�DQG�
(DVWHUQ�(XURSHDQ�FRXQWULHV��
7KH�SURMHFW�DFWLYLWLHV�ZLOO�FRQFHQWUDWH�RQ�PDNLQJ�WUDLQLQJ�SDFNDJHV�RQ�QDWLYH�
ODQJXDJHV�� RUJDQLVLQJ� WUDLQLQJ� IRU� WUDLQHUV� VLPXOWDQHRXVO\� ZLWK� VHYHUDO�
QDWLRQDO� WUDLQLQJ� FRXUVHV�� DV� ZHOO� DV� PDUNHWLQJ� /RFDO� $JHQGD� ��� DQG�
RUJDQLVLQJ�D� VHULHV�RI� URXQGWDEOHV��ZKHUH� WKH� ORFDO�DQG�QDWLRQDO� OHYHO�DFWRUV�
ZLOO�EH�HQFRXUDJHG�IRU�GLDORJXH�DQG�FR�RSHUDWLRQ��
)XQGLQJ�LV�EHLQJ�DSSOLHG�IURP�WKH�(XURSHDQ�&RPPLVVLRQ�'*�(QYLURQPHQW��
WKH�)LQQLVK�0LQLVWU\� RI� WKH�(QYLURQPHQW�� DQG�1RUGLF�&RXQFLO� RI�0LQLVWHUV��
(VWLPDWHG�EXGJHW�LV�(852����������
8%&�/HDGHU��8%&�$JHQGD����DQG�&RPPLVVLRQ�RQ�(QYLURQPHQW�6HFUHWDULDW��
�FR�RUGLQDWRU�RI�WKH�ZKROH�SURMHFW�LV�,&/(,��

������ 1RUGLF�%DOWLF�*RRG�3UDFWLFHV�3URMHFW�
'XULQJ�����������WKH�8%&�FDUULHG�RXW�WKH�%HVW�&LW\�3UDFWLFHV��%&3��SURMHFW�
ZKHUH� JRRG� HQYLURQPHQWDO� DQG� /RFDO� $JHQGD� ��� SUDFWLVHV� ZHUH� VSUHDG��
FRPSDUHG�DQG� LPSOHPHQWDWLRQ�SUHSDUHG�E\�EHQFKPDUNLQJ� LQ� ILYH� FLW\�SDLUV��
7KLV�SURMHFW�UHFHLYHG�IXQGLQJ�IURP�WKH�1RUGLF�&RXQFLO�RI�0LQLVWULHV��
'XULQJ�����������$�QHZ�SURMHFW�EDVHG�RQ� WKH�%&3�DQG� WKH�HQYLURQPHQWDO�
DZDUG�RI������ZLOO�EH�LPSOHPHQWHG��)XQGLQJ�ZLOO�EH�VRXJKW�IURP�WKH�1RUGLF�
&RXQFLO�RI�0LQLVWHUV��(VWLPDWHG�EXGJHW�(852���������
8%&�/HDGHU��8%&�$JHQGD����DQG�&RPPLVVLRQ�RQ�(QYLURQPHQW�6HFUHWDULDW�

���� 3URMHFWV�XQGHU�SODQQLQJ�
������ &UHDWLYH�SURFHVV�

'XULQJ� WKH�PHHWLQJV� RI� WKH� 8%&� /RFDO� $JHQGD� ���:RUNLQJ�*URXS��PDQ\�
QHZ�SURMHFW�LGHDV�KDYH�EHHQ�ÄEUDLQVWRUPHG´�DQG�SUHOLPLQDULO\�GUDIWHG��6RPH�
RI� WKHVH� LGHDV�DUH�SUHVHQWHG�KHUH��7KH� LQWHQWLRQ� LV� WR� IXUWKHU�HODERUDWH� WKHVH�
LGHDV�GXULQJ� WKH� IROORZLQJ�PHHWLQJV�� DQG� VWHS�E\�VWHS� WR�GHYHORS� WKHP� LQWR�
LPSOHPHQWHG�SURMHFWV�DQG�RU�DFWLYLWLHV��
7KH�8%&�/RFDO�$JHQGD����:RUNLQJ�*URXS�KDV�EHFRPH�DQ�DFWLYH�WKLQN�WDQN�
IRU� SODQQLQJ� QHZ� DFWLYLWLHV� DQG� LQLWLDWLYHV�� 7KH� IXUWKHU� GHYHORSPHQW� RI� WKH�
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LGHDV�LQWR�SURMHFWV�LV�XVXDOO\�FDUULHG�RXW�E\�GLIIHUHQW�8%&�VHFUHWDULDWV�DQG�RU�
PHPEHU�FLWLHV��

������ %HQFKPDUNLQJ�3URMHFW�RQ�(QYLURQPHQWDO�,QIRUPDWLRQ�6\VWHPV�
7KLV� SURMHFW� ZLOO� DLP� DW� VWUHQJWKHQLQJ� WKH� LQIRUPDWLRQ� EDVLV� RI� WKH�
HQYLURQPHQWDO� FR�RSHUDWLRQ� RI� WKH� 8%&�� DV� ZHOO� DV� WKDW� RI� HQYLURQPHQWDO�
PDQDJHPHQW� LQ� WKH� SDUWLFLSDWLQJ� PHPEHU� FLWLHV�� 7KH� LQWHQWLRQ� LV� WR� JDWKHU�
LQIRUPDWLRQ� RI� WKH� HQYLURQPHQWDO� LQIRUPDWLRQ� V\VWHPV�DQG� WKH�PDQDJHPHQW�
RI�WKLV�LQIRUPDWLRQ�LQ�%DOWLF�FLWLHV��%HQFKPDUNLQJ�ZLOO�EH�XVHG�DV�D�PHWKRG�RI�
FRPSDULQJ�DQG�LPSURYLQJ�WKHVH�V\VWHPV�LQ�WKH�SDUWLFLSDWLQJ�FLWLHV��
'XULQJ������WKH�8%&�LV�FDUU\LQJ�RXW�D�%DOWLF����3UH�IHDVLELOLW\�6WXG\�RQ�WKH�
SRVVLELOLWLHV�RI�XVLQJ�WKH�(XURSHDQ�&RPPRQ�,QGLFDWRUV�IRU�6XVWDLQDEOH�8UEDQ�
'HYHORSPHQW� LQ�PRQLWRULQJ� WKH� LPSOHPHQWDWLRQ� RI�%DOWLF� ��� LQ� FLWLHV�� 7KLV�
VWXG\�ZLOO� JDWKHU� LQIRUPDWLRQ� RQ� WKH� HQYLURQPHQWDO� LQIRUPDWLRQ� V\VWHPV� LQ�
WKH�FLWLHV��DQG�LW�ZLOO�WKHUHE\�DOVR�FUHDWH�EDVLV�IRU�WKH�SURMHFW���
)XQGLQJ�VRXUFH�LV�QRW�VSHFLILHG�\HW��7KH�HVWLPDWHG�EXGJHW�LV�(852����������
8%&�/HDGHU��8%&�&RPPLVVLRQ�RQ�(QYLURQPHQW�

������ 6XVWDLQDEOH�8UEDQ�0RELOLW\�
2Q�WKH�EDVLV�RI�WKH�XUEDQ�WUDQVSRUW�FR�RSHUDWLRQ�ZLWKLQ�WKH�%DOWLF����SURFHVV�
ZLWK�*HUPDQ�)HGHUDO�(QYLURQPHQWDO�0LQLVWU\� DQG� WKH�:XSSHUWDO� ,QVWLWXW�� D�
QHZ� SURMHFW� LV� EHLQJ� SODQQHG�� 7KH� SODQQHG� DFWLYLWLHV� ZRXOG� LQFOXGH�
EHQFKPDUNLQJ�RI�JRRG�SUDFWLFHV�RQ�RUJDQLVLQJ�SXEOLF�WUDQVSRUWDWLRQ�V\VWHPV�
LQ�D�QXPEHU�RI�%DOWLF�FLWLHV��
(VWLPDWHG�EXGJHW��(852����������
8%&�/HDGHU��8%&�&RPPLVVLRQ�RQ�7UDQVSRUW�

������ &R�RSHUDWLRQ�SURMHFWV�ZLWK�/DNH�9LFWRULD�&LWLHV�
$V�WKH�FR�RSHUDWLRQ�EHWZHHQ�WKH�8%&�DQG�WKH�RUJDQLVDWLRQ�RI�/DNH�9LFWRULD�
&LWLHV� LV�GHYHORSLQJ��DFWLYLWLHV�DQG�SURMHFWV�RQ�VXVWDLQDELOLW\�LVVXHV�ZLOO�DOVR�
EH�LQFOXGHG��7KH�6XVWDLQDEOH�'HPRQVWUDWLRQ�$UHDV�DSSURDFK�PD\�EH�IHDVLEOH�
DOVR�IRU�WKLV�FR�RSHUDWLRQ��
8%&� /HDGHUV�� &LW\� RI� 1DFND�� DQG� 8%&� $JHQGD� ��� DQG� (QYLURQPHQWDO�
6HFUHWDULDW�

������ 3URMHFW�LGHDV�XQGHU�GLVFXVVLRQ�DW�8%&�$JHQGD����:RUNLQJ�*URXS�
)ROORZ�XS�WR�/$����DQG�*HQGHU�(TXDOLW\�SURMHFW��'XULQJ������WKH�8%&�
:RPHQ¶V� 1HWZRUN� DQG� WKH� PHPEHU� FLWLHV� 6XQGVYDOO�� /�EHFN� DQG� /DKWL�
ILQDOLVHG� WKLV� SURMHFW�ZKLFK� SURGXFHG�YHU\� LQWHUHVWLQJ� UHVXOWV� RQ� WKH� JHQGHU�
UHSUHVHQWDWLRQ�DQG�LQIOXHQFH�LQ�WKH�/RFDO�$JHQGD����SURFHVVHV��6RPH�IROORZ�
XS��SRVVLEO\�D�QHZ�SURMHFW��VKRXOG�EH�GHYHORSHG��
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0DQDJHPHQW�6\VWHPV��7KHUH�KDV�EHHQ�DQ�LQLWLDWLYH�IURP�WKH�&LW\�RI�.DOPDU�
WR�VWDUW�D�QHZ�8%&�SURMHFW�RQ�HQYLURQPHQWDO�PDQDJHPHQW�V\VWHPV��7KH�LGHD�
ZRXOG� EH� WR� PDNH� ,62� HQYLURQPHQWDO� DQG� TXDOLW\� PDQDJHPHQW� VWDQGDUGV�
DYDLODEOH� LQ� DOO� %65�ODQJXDJHV�� WR� GHYHORS� XVHU�IULHQGO\� JXLGHOLQHV� IRU�
VXSSRUWLQJ�WKH�LPSOHPHQWDWLRQ�RI�PDQDJHPHQW�V\VWHPV�ZLWKLQ�PXQLFLSDOLWLHV�
DQG� WR� VXSSRUW� DFWLRQV� WKDW�ZRXOG� LQFUHDVH� WKH�QXPEHU�RI�TXDOLILHG�DXGLWRUV�
DQG�FRQVXOWDQWV�ZLWKLQ� WKH�(DVWHUQ�SDUW�RI� WKH�%65��7KH�SURMHFW�ZRXOG�DOVR�
LQFOXGH�WUDLQLQJ�DQG�JDWKHULQJ�RI�H[SHULHQFHV�DQG�JRRG�SUDFWLVHV��
&R�RSHUDWLRQ� ZLWK� 8QLYHUVLWLHV�� 8QLYHUVLWLHV� LQ� WKH� %DOWLF� &LWLHV� DUH� LQ�
PDQ\�ZD\V�D�YHU\�JRRG�UHVRXUFH�IRU�/$����ZRUN��7KH\�FDQ�FDUU\�RXW�/$����
UHVHDUFK�� H[SHULHQFHV� FDQ� EH� H[FKDQJHG� EHWZHHQ� XQLYHUVLWLHV� DQG�
PXQLFLSDOLWLHV��DQG�UHVHDUFK�UHVXOWV�FDQ�EH�XVHG�IRU�GHYHORSLQJ� WKH�SUDFWLFDO�
/$����ZRUN��7KH�8%&�ZLOO�FRQWLQXH� LWV�DFWLYH�FR�RSHUDWLRQ�ZLWK�WKH�%DOWLF�
8QLYHUVLWLHV� 1HWZRUN� DQG� FRQWULEXWH� WR� GHYHORSLQJ� WKH� XQLYHUVLWLHV¶� FR�
RSHUDWLRQ�LQ�WKH�ILHOG�RI�/$����UHVHDUFK��
/LIHVW\OH� &KDQJHV� 6LPLODU� OLIHVW\OH� FKDQJHV� ZKLFK� KDYH� RFFXUUHG� LQ� WKH�
:HVWHUQ� (XURSHDQ� FRXQWULHV� LQ� � WKH� ODVW� ��� \HDUV� KDYH� GXULQJ� WKH� ODWHVW�
GHFDGHV� VWDUWHG� WR� WDNH� SODFH� LQ� WKH� � (DVWHUQ� (XURSHDQ� FRXQWULHV� WRR�� 7KH�
DPRXQW�RI�SROOXWLRQ�IURP�SRLQW�VRXUFHV� � LQ�:HVWHUQ�FRXQWULHV�KDV�GHFUHDVHG�
JUHDWO\� LQ� WKH� ODVW� ��� \HDUV� EXW� WKH� � DPRXQW� RI� SROOXWLRQ� IURP� QRQ�SRLQW�
VRXUFHV� KDV� LQFUHDVHG� GXULQJ� WKLV� � WLPH� GXH� WR� OLIHVW\OH� FKDQJHV�� 6LPLODU�
WUHQGV�DUH�QRZ�SURPLQHQW�DOVR�LQ�WKH�(DVWHUQ�FLWLHV��7KHUH�LV�D�FRQVWDQW�QHHG�
WR�DIIHFW�WKH�OLIHVW\OHV�LQ�FLWLHV�LQ�WKH�ZKROH�%DOWLF�6HD�5HJLRQ��
/$����<RXWK�3URMHFWV� 7KH�LGHD�RI�D�\RXWK�H[FKDQJH�ZRXOG�EH�WR�KDYH�WKH�
\RXQJ� SHRSOH� RI� WKH� %DOWLF� 6HD� 5HJLRQ� HLWKHU� WKURXJK� ZULWLQJ�� SRHWU\��
SDLQWLQJ��SLFWXUHV��WKHDWUH��PXVLF�RU�DQ\�PHGLXP�WKH\�FKRRVH�WR�GHVFULEH�WKHLU�
FLW\��,W�KDV�EHHQ�DOVR�GLVFXVVHG�KRZ�WR�EULQJ�/RFDO�$JHQGD����LQWR�VFKRROV��
7KH� � KDUGHVW� GLIILFXOW\�PD\� EH� VWD\LQJ�ZLWKLQ� WKH� JXLGHOLQHV� RI� WKH� VFKRRO��
FXUULFXOXP�DQG�KDYLQJ�/RFDO�$JHQGD����DV�SDUW�RI�WKHVH�JXLGHOLQHV��
'HPRFUDF\� DQG� 0LQRULWLHV� :LWK� UHJDUG� WR� GHPRFUDF\�� /RFDO� $JHQGD� ���
FDQ�EH�XVHG�WR�VSUHDG�WKH�WKHPHV�DQG��LGHDV�RI�ZKDW�GHPRFUDF\�LV��0LQRULWLHV�
SRLQWV�RI�YLHZV�VKRXOG�DOVR�EH� LQYROYHG��5HVHDUFK�QHHGV� WR� �EH�GRQH� WR�VHH�
ZKDW�ZLOO� HQFRXUDJH� SHRSOH� WR� FRPH� WR� /$� ���PHHWLQJV� DQG� �ZKDW� FDQ� EH�
GRQH�WR�PDNH�WKHVH�PHHWLQJV�D�YDOXHG�SDUW�RI�WKHLU�OLIH���,W��LV�RIWHQ�VDLG�WKDW�
WKH�PXQLFLSDOLWLHV�GR�QRW�KDYH�WLPH�IRU�/$���ZRUN��2QH�VXJJHVWLRQ��PD\�EH�
WR�KDYH�SHRSOH�ZKR�DUH�XQHPSOR\HG�DQG�KDYH�LQWHUHVW� � WR�ZRUN�RQ�/$���LQ�
FLWLHV��
(FRQRPLF� $JHQGD� 7KH� HFRQRPLF� $JHQGD� ��� FRXOG� WU\� WR� H[SODLQ� WR�
FRQVXPHUV� ZK\� WKH\� VKRXOG� SD\� PRUH� IRU� HQYLURQPHQWDOO\� OHVV� KDUPIXO�
JRRGV�� 7KH� PRUH� WKH� SXEOLF� VKRZV� LQWHUHVW� DQG� EX\V� VXFK� JRRGV�� WKH� OHVV�
H[SHQVLYH�WKH\�ZLOO�EHFRPH�DV�WKH�GHPDQG�IRU�WKHP�LQFUHDVHV�DQG�FRPSDQLHV�
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VWDUW�SURGXFLQJ�WKHP�DW�FKHDSHU�SULFHV��7KH�SRZHU�RI�WKH�FRQVXPHU�QHHGV�WR�
EH�VKRZQ��DQG�LW�LV�HVSHFLDOO\�LPSRUWDQW�WR�VKRZ�ZRPHQ�WKH�SRZHU�WKH\�KDYH�
LQ�FRXQWULHV�ZKHUH�WKH\�DUH�WKH�SULPDU\��SXUFKDVHU�RI�JRRGV��
6WDUWLQJ�D�JUHHQ�SXUFKDVLQJ�FLUFOH�RI�8%&�FLWLHV�KDV�DOVR�EHHQ�GLVFXVVHG��
,QYROYHPHQW� RI� WKH� 3ULYDWH� 6HFWRU� $V� UHTXHVWHG� LQ� WKH� 7XUNX� VWDWHPHQW��
PXQLFLSDOLWLHV� VKRXOG� DFWLYHO\� VHHN� DQG� GHYHORS� WRROV� IRU� FR�RSHUDWLRQ� DQG�
QHWZRUNLQJ� ZLWK� ORFDO� EXVLQHVVHV�� UHFRJQLVLQJ� WKH� LPSRUWDQW� UROH� WKDW� WKH�
SULYDWH� VHFWRU� SOD\V� LQ� JOREDO�� QDWLRQDO� DQG� ORFDO� HFRQRPLHV� DQG� WKH�
RSSRUWXQLWLHV�WKLV�SURYLGHV�IRU�D�PRUH�VXVWDLQDEOH�IXWXUH��
([FKDQJH�ZLWK�'HYHORSLQJ�&RXQWULHV� ,Q�DGGLWLRQ� WR� WKH�DFWLYLWLHV�DOUHDG\�
XQGHU� SODQQLQJ� ZLWK� /DNH� 9LFWRULD� &LWLHV�� WKLV� FRXOG� LQFOXGH� H[FKDQJH� RI�
WHFKQLFDO�H[SHUWLVH�DQG�NQRZOHGJH�ZLWK� ORFDO�DXWKRULWLHV� LQ�FRXQWULHV�ZKRVH�
HFRQRPLHV� DUH� LQ� WUDQVLWLRQ� DQG� EHWZHHQ� FRXQWULHV� ZLWK� GHYHORSLQJ�
HFRQRPLHV� LQ� $VLD�� $IULFD� DQG� /DWLQ� $PHULFD�� 7KLV� H[FKDQJH� VKRXOG� DOVR�
LQFOXGH� DZDUHQHVV� UDLVLQJ�� LQIRUPDWLRQ� DQG� FRQWURO� RQ� KRZ� ÄZHVWHUQ´�
FRQVXPSWLRQ� DQG� SURGXFWLRQ� SDWWHUQV� FDXVH� VHULRXV� GHJUDGDWLRQ� RQ� RWKHU�
FRXQWULHV��
0RUH�,GHDV��$OVR�LGHDV�RQ�IRU�H[DPSOH�WUDQVODWLRQ�RI�SLORW�ORFDO�$JHQGD���V�
LQWR�(QJOLVK��6SRUW�FRPSHWLWLRQV�OLQNHG�WR�VXVWDLQDEOH�GHYHORSPHQW��SURMHFWV�
DJDLQVW�QDUFRWLFV�� VXVWDLQDELOLW\� DFWLYLWLHV� IRU� HOGHUO\�SHRSOH�� JUHHQ� IDPLOLHV¶�
FR�RSHUDWLRQ��HFR�WRXULVP�� VXVWDLQDELOLW\�SURMHFWV� IRU� WKH�XQHPSOR\HG��\RXWK�
SURMHFWV� RQ� VHDUFK� IRU� LQQHU� KDUPRQ\� �� EDODQFH�� PDVV�PHGLD� SURMHFWV�� DQG�
HGXFDWLRQ� SURMHFWV� KDYH� EHHQ� GLVFXVVHG� LQ� WKH� 8%&� /RFDO� $JHQGD� ���
:RUNLQJ�*URXS��

��� 2UJDQLVLQJ�WKH�ZRUN�
���� 5HVSRQVLELOLWLHV�ZLWKLQ�WKH�8%&�
������ *HQHUDO�&RQIHUHQFH�

7KH�8%&�*HQHUDO� &RQIHUHQFH�� DV� WKH� KLJKHVW� GHFLVLRQ�PDNLQJ� DXWKRULW\� RI�
WKH�8QLRQ��KDV�WKH�UHVSRQVLELOLW\�RI�GHFLGLQJ�DERXW�WKH�$JHQGD����VWUDWHJLHV�
RI�WKH�8%&��,Q�SUDFWLFH��WKH�*HQHUDO�&RQIHUHQFH�LV�IXOILOOLQJ�WKLV�PLVVLRQ�E\�
GHFLGLQJ�RQ�WKLV�DFWLRQ�SURJUDP��

������ 8%&�([HFXWLYH�%RDUG�
7KH� 8%&�%RDUG� KDV� WKH�PDLQ� UHVSRQVLELOLW\� RI� WKH� LPSOHPHQWDWLRQ� RI� WKLV�
$FWLRQ�3URJUDP��,W�LV�WR�GLVFXVV�DQG�GHFLGH�RQ�VWUDWHJLHV��XSGDWH�WKH�3URJUDP��
DQG�WR�HYDOXDWH�WKH�SURJUHVV��
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������ 3UHVLGLXP�
7KH�8%&�3UHVLGHQW�RU�RQH�RI�WKH�YLFH�SUHVLGHQWV�ZLOO�KDYH�WKH�UHVSRQVLELOLW\�
WR�UHSUHVHQW�WKH�8%&�LQ�WKH�3ROLWLFDO�&RPPLWWHH�RI�WKH�(XURSHDQ�6XVWDLQDEOH�
&LWLHV�DQG�7RZQV�&DPSDLJQ��

������ 8%&�$JHQGD����:RUNLQJ�*URXS�
7KH�8%&�/RFDO�$JHQGD����:RUNLQJ�*URXS�ZDV�IRUPDOO\�HVWDEOLVKHG�E\�WKH�
9 8%&�*HQHUDO�&RQIHUHQFH�LQ������DV�D�SDUW�RI�WKH�DGRSWLRQ�RI�WKH�ILUVW�8%&�
/RFDO�$JHQGD����$FWLRQ�3URJUDP��7KLV�ZRUNLQJ�JURXS� LV�DQ�RSHQ�IRUXP�WR�
DOO� 8%&� PHPEHUV� DQG� ERGLHV�� DQG� LW� LV� LQWHQGHG� IRU� ERRVWHULQJ� WKH�
LPSOHPHQWDWLRQ� RI� WKLV� $FWLRQ� 3URJUDP�� IRU� VKDULQJ� H[SHULHQFHV� DQG�
H[SHUWLVH�� DQG�IRU� IDFLOLWDWLQJ�D�ZLGH�SDUWLFLSDWLRQ��7KH�:RUNLQJ�*URXS�ZLOO�
XWLOLVH�WKH�VHUYLFHV�RI�WKH�8%&�$JHQGD����DQG�&RPPLVVLRQ�RQ�(QYLURQPHQW�
6HFUHWDULDW��

������ 8%&�$JHQGD����DQG�&RPPLVVLRQ�RQ�(QYLURQPHQW�6HFUHWDULDW�
3UDFWLFDO�FR�RUGLQDWLRQ��SUHSDUDWLRQ�ZRUN�DQG�IDFLOLWDWLRQ�ZLOO�EH�FDUULHG�RXW�
E\� WKH� &RPPLVVLRQ� RQ� (QYLURQPHQW� 6HFUHWDULDW�� ZKLFK� ZLOO� UHSRUW� WR� WKH�
8%&� %RDUG�� 7KH� 6HFUHWDULDW� LV� DOVR� UHVSRQVLEOH� IRU� RUJDQLVLQJ� WKH�
UHSUHVHQWDWLRQ� RI� WKH� 8%&� LQ� YDULRXV� LQWHUQDWLRQDO� IRUXPV� ZLWK� UHJDUG� WR�
$JHQGD����DQG�VXVWDLQDEOH�GHYHORSPHQW��
(DFK� FRPPLVVLRQ� DQG� PHPEHU� FLW\� KDV� LWV� RZQ� VSHFLILF� UHVSRQVLELOLW\� RI�
UXQQLQJ�SURMHFWV�RQ�/RFDO�$JHQGD����RU�ZLWK�/RFDO�$JHQGD����GLPHQVLRQV��
)XQGLQJ�RI�WKH�DFWLRQV�ZLOO�EH�D�VKDUHG�LQLWLDWLYH�RI�DOO�WKRVH�LQYROYHG�
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$11(;�WR�8%&�$JHQGD����

8%&�6XVWDLQDELOLW\�3UDFWLFH�*XLGHOLQHV�DQG�
7KH�*UHHQ�2IILFH
�
�

,QWURGXFWLRQ�
,Q�DUWLFOH���RI�WKH�SXUSRVH�DQG�DLPV�RI�WKH�XQLRQ�ZLWKLQ�WKH�8%&�6WDWXH��RQH�RI�WKH�REMHFWLYHV�LV�WR�DFKLHYH�VXVWDLQDEOH�GHYHORSPHQW�LQ�WKH�%DOWLF�6HD�5HJLRQ��%65���
�7KH�8%&�KDV�UHFRJQLVHG�WKDW�LQWHUQDOO\�LW�KDV�LW
V�RZQ�UHVSRQVLELOLW\�IRU�VXVWDLQDEOH�GHYHORSPHQW�HVSHFLDOO\�DV�LW�LV�DQ�LPSRUWDQW�DFWRU�LQ�$JHQGD�����:H�QHHG�WR�PDNH�RXU� RZQ� DFWLYLWLHV� DQG� SUDFWLFHV� PRUH� VXVWDLQDEOH�� 6XVWDLQDELOLW\� VKRXOG� EH�LQWHJUDWHG� LQWR� DOO� RI� WKH� ZRUN� WKDW� ZH� GR�� 7KLV� QHHG� ZDV� KLJKOLJKWHG� DQG� WKH�GHYHORSPHQW�RI�VXVWDLQDEOH�SUDFWLFH�JXLGHOLQHV�LQFOXGHG�LQ�WKH�8%&�/RFDO�$JHQGD����$FWLRQ�3URJUDP��������������DSSURYHG�E\�WKH�JHQHUDO�FRQIHUHQFH�LQ�6WRFNKROP�RQ�WKH���WK�6HSWHPEHU��������
7KH�YLVLRQ�VWDWHPHQW�LQFOXGHG�WKH�IROORZLQJ��

7KH�LQWHUQDO�ZRUN�RI�WKH�8%&�ZLOO�EHFRPH�PRUH�VXVWDLQDEOH�DQG�DOO�8%&�DFWLYLWLHV�ZLOO�EH�RUJDQLVHG�DFFRUGLQJ�WR�WKH�LQWHUQDO�VXVWDLQDELOLW\�UHFRPPHQGDWLRQV�
�
6XVWDLQDEOH�RIILFHV�SOD\�D�YLWDO�UROH�LQ�$JHQGD�����$�TXHVWLRQQDLUH�ZDV�FDUULHG�RXW�WR� VHH� ZKDW� VXVWDLQDEOH� SUDFWLFHV� RXU� FRPPLVVLRQV� DQG� QHWZRUNV� FXUUHQWO\�XQGHUWDNH��$OVR�WR�DVN�IRU�LGHDV�DV�WR�KRZ�ZH�DV�DQ�RUJDQLVDWLRQ�FDQ�EHFRPH�PRUH�VXVWDLQDEOH�����
,W� LV�RIWHQ�KDUG� WR� LPDJLQH�KRZ�DQ\WKLQJ�HDFK�RQH�RI�XV�GRHV�DV�DQ� LQGLYLGXDO�RU�RUJDQLVDWLRQ�ZLOO�KDYH�DQ�LPSDFW�JOREDOO\��)RU�H[DPSOH��WKH�IROORZLQJ�JUDSK�VKRZV�WKH�DPRXQW�RI�JUHHQKRXVH�JDV�HPLVVLRQV�SURGXFHG�E\����SDUWLFLSDQWV�WUDYHOOLQJ�WR�WKH���WK�8%&�([HFXWLYH�%RDUG�0HHWLQJ�LQ�.HPL��)LQODQG�E\�DHURSODQH�LQ�FRPSDULVRQ�WR�WUDLQ��EXV�RU�FDU��
6XVWDLQDELOLW\�DOVR�KDV�HFRQRPLF�EHQHILWV�WKURXJK�LQFUHDVHG�HIILFLHQF\�LQ�HQHUJ\�XVH�DQG�ZDVWH�PLQLPLVDWLRQ��(PSOR\HHV�RI�WKH�8%&�DQG�DOO�SHRSOH�LQ�WKH�ZRUOG�WRGD\�KDYH�D�GXW\�RI�FDUH�LQ�DOO�RI�WKHLU�DFWLYLWLHV�ERWK�SHUVRQDO�DQG�SURIHVVLRQDO�WR�EHFRPH�PRUH�VXVWDLQDEOH��
1RW� HYHU\RQH� LV� UHDOO\� FRQFHUQHG� DERXW� WKH� IXWXUH� RI� WKH� SODQHW�� ZH� FDQ� RQO\�LQIOXHQFH�RXUVHOYHV�WR�EHFRPH�PRUH�VXVWDLQDEOH�DQG�VHW�D�JRRG�H[DPSOH�WR�RWKHUV��EXW�LI�ZH�GR�QRW�VWDUW�WKHQ�FKDQJH�ZLOO�QHYHU�KDSSHQ��
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$LPV�DQG�2EMHFWLYHV�
7KH�DLP�RI�WKH�JXLGHOLQHV�LV�WR�SURYLGH�XVHIXO�DQG�SUDFWLFDO�LQIRUPDWLRQ�RQ�KRZ�WR�PDNH�8%&�DFWLYLWLHV�PRUH�VXVWDLQDEOH���
7R� GUDZ� WRJHWKHU� DOO� UHOHYDQW� LQIRUPDWLRQ� WKDW� FDQ� EH� XVHG� LQ� DQ� HDV\� DQG�LQIRUPDWLYH�ZD\��7KH�JXLGHOLQHV�DUH�QRW�GHVLJQHG�WR�FDXVH�DQ�LQFUHDVH�LQ�ZRUNORDG��MXVW� WR� FKDQJH� WKH� ZD\� ZH� ZRUN� DQG� WKLQN� DERXW� WKH� SURGXFWV� ZH� XVH� DQG� WKH�HQYLURQPHQWDO�LPSDFW��
2UJDQLVDWLRQV� LQ� HYHU\� FLW\� LQ� WKH� 8%&� VKRXOG� EH� DEOH� WR� ORRN� DW� WKH� 8%&�FRPPLVVLRQV� DQG� QHWZRUNV� DV� D� UROH� PRGHO� IRU� VXVWDLQDEOH� SUDFWLFHV�� 7KLV� ZLOO�HQKDQFH� WKH� LPDJH� RI� WKH�8%&�ERWK�ZLWKLQ� WKH�%DOWLF� 6HD�5HJLRQ�DQG�DURXQG� WKH�ZRUOG���

�

&RPSDUVLRQ�RI�DHURSODQH�WUDYHO�*+*�
HPLVVLRQV�WR�RWKHU�PRGHV�RI�WUDQVSRUW

�
�����
�����
�����
�����
�����
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�����

$LUFUDIW 7UDLQ %XV &DU
0RGH�RI�WUDQVSRUW
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8%&�6XVWDLQDEOH�3UDFWLFHV�6WDWHPHQW�
8%&�$FWLYLWLHV�
0HHWLQJV��:RUNVKRSV���&RQIHUHQFHV�
� :H� ZLOO� DFWLYHO\� HQFRXUDJH� DOO� FRPPLVVLRQV� DQG� QHWZRUNV� WR� GHYHORS� YLGHR�FRQIHUHQFLQJ�IDFLOLWLHV�
� :H�ZLOO�VHHN�WR�UHGXFH�DLU�WUDYHO��
� $OO�PHHWLQJV�RUJDQLVHG�ZLOO�IROORZ�WKH�VXVWDLQDEOH�PHHWLQJV�FKHFNOLVW��
3XEOLFDWLRQV�
� :H� ZLOO� VHHN� WR� HQVXUH� WKDW� WKH� SULQWLQJ� FRPSDQLHV� XVHG� KDYH� VXVWDLQDEOH�SUDFWLFHV�
� $OO�SXEOLFDWLRQV�ZLOO�EH�ODEHOOHG�ZLWK�UHOHYDQW�HQYLURQPHQWDO�LQIRUPDWLRQ�
� :H�ZLOO�VHHN�WR�SULQW�RQO\�WKH�QXPEHU�UHTXLUHG�DQG�QRW�RYHUSULQW�
� 5HF\FOHG�SDSHU�ZLOO�EH�XVHG�ZKHUH�SRVVLEOH�
7KH�2IILFH�(QYLURQPHQW�
3DSHU�
� :H�ZLOO�VHHN�WR�UHGXFH�WKH�DPRXQW�RI�SDSHU�XVHG��
� :H�ZLOO�EX\�UHF\FOHG�SDSHU�DQG�RU��SDSHU�IURP�D�VXVWDLQDEOH�VRXUFH��
� $OO�SDSHU�WKDW�FDQQRW�EH�UHXVHG�ZLOO�EH�UHF\FOHG�ZKHUH�SRVVLEOH�
(QHUJ\�
� :H�ZLOO�VHHN�WR�UHGXFH�WKH�DPRXQW�RI�HQHUJ\�XVHG�DV�PXFK�DV�SRVVLEOH�
� :H� ZLOO� ZKHUH� SRVVLEOH� HQVXUH� WKDW� RXU� HQHUJ\� SURYLGHUV� VXSSO\�HQYLURQPHQWDOO\�IULHQGO\�HQHUJ\�
2IILFH�VXSSOLHV�
� $OO�QHZ�SURGXFWV�ERXJKW�ZLOO�ZKHUH�SRVVLEOH�KDYH�DQ�(FR�ODEHO�
7UDQVSRUW�
� $OO� HPSOR\HHV� ZLOO� EH� HQFRXUDJHG� DQG� VXSSRUWHG� LQ� WKHLU� HIIRUWV� WR� XVH�HQYLURQPHQWDOO\�IULHQGO\�IRUPV�RI�WUDQVSRUW�
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6XVWDLQDELOLW\�*XLGHOLQHV�
7KH�JXLGHOLQHV�KDYH�EHHQ�GLYLGHG�LQWR�VL[�VHSDUDWH�VHFWLRQV��
��� 8%&�$&7,9,7,(6�
��� 3$3(5�
��� (1(5*<�
��� 2)),&(�6833/,(6�
��� *(1(5$/�2)),&(�
��� 75$163257�
(DFK�VHFWLRQ�ZLOO�KDYH�D�QXPEHU�RI�JRDOV�VWDWHG�DW�WKH�EHJLQQLQJ��%\�LPSOHPHQWLQJ�WKH�LGHDV�VXJJHVWHG��LW�LV�KRSHG�WKDW�PDQ\�RI�WKH�JRDOV�FDQ�EH�DFKLHYHG��
7KH�IROORZLQJ�V\PEROV�IRXQG�WKURXJKRXW�WKH�JXLGHOLQHV�LQGLFDWH�WKH�WLPH�UHTXLUHG�IRU�LPSOHPHQWDWLRQ��

�
� �

�

�

� �
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�

7KH�PRWWR�WR�NHHS�LQ�PLQG�LV�WKH�WKUHH�5
V�
�
5('8&(� 5(86(� �
�

$Q\� IXUWKHU� VXJJHVWLRQV� DQG�RU� LPSURYHPHGHWDLOV�FDQ�EH�IRXQG�DW�HQG�RI�WKH�JXLGHOLQHV��

/RQJ�WHUP

6KRUW�WHUP

,PPHG

�

�VXVWDLQDEOH�

5(&<&/(��
QWV� ZLOO� EH� PRVW� ZHOFRPH��

�

��
LDWH�
,9

&RQWDFW�
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6HFWLRQ�2QH��8%&�$FWLYLWLHV�
*RDOV�
� 5HGXFH� DHURSODQH� WUDYHO� E\� WUDYHOOLQJ� WR� FRQIHUHQFHV�PHHWLQJV�ZRUNVKRSV�E\�WUDLQ�DQG�RU�EXV�DQG�RU�ERDW�
� 2UJDQLVH�VXVWDLQDEOH�PHHWLQJV���
� 5HGXFH�WKH�DPRXQW�RI�SDSHU�XVHG�IRU�SXEOLFDWLRQV�
�
6867$,1$%/(�0((7,1*6�
� 2QO\�DWWHQG�LI�\RX�ZLOO�FRQWULEXWH�DQG�RU�OHDUQ�IURP�WKH�H[SHULHQFH�
� 5HGXFH�DQG�RU�FRPELQH�WKH�QXPEHU�RI�PHHWLQJV�
� 7KH�PHHWLQJ�PXVW� KDYH� D� SRVLWLYH� RXWFRPH� H�J�� FRQFUHWH� DFWLRQ� SODQV� IRU� WKH�IXWXUH��
� $OO�SDUWLFLSDQWV�WR�DUULYH�E\�WUDLQ��VHD�WUDQVSRUW�DQG�RU�EXV�ZKHUH�SRVVLEOH��
� ,I� D� QXPEHU� RI� SHRSOH� IURP� WKH� VDPH� DUHD� DUH� DWWHQGLQJ� WKH� PHHWLQJ� E\� FDU�DUUDQJH�WR�WUDYHO�WRJHWKHU��
� 2QO\�WUDYHO�E\�DLU�LI�DEVROXWHO\�QHFHVVDU\�
�

)$&7�� � (DFK� XQLW� RI� IXHO� XVHG� IURP� DLU� WUDQVSRUW� KDV� D� JUHHQKRXVH� HIIHFW�
DERXW�WKUHH�WLPHV�ELJJHU�WKDQ�D�XQLW�RI�IXHO�XVHG�E\�JURXQG�EDVHG�WUDQVSRUW��
$� MRXUQH\� IURP� )UDQNIXUW� �*HUPDQ\�� WR� .\RWR� �-DSDQ��� FDUERQ� GLR[LGH�
HPLVVLRQ�FRPSDULVRQ�EHWZHHQ�WUDLQ�DQG�ERDW�WR�SODQH��
�6RXUFH��'LHWULFK�%URFNKDJHQ��������)XUWKHU�LQIRUPDWLRQ�FDQ�EH�IRXQG�DW�
ZZZ�FKRRVHFOLPDWH�RUJ���
0DNLQJ�WKH�8%&�VXVWDLQDEOH� 9

�
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�
� +ROG� D� ORFDO�� UHJLRQDO� PHHWLQJ� DQG� VHQG� RQH� UHSUHVHQWDWLYH� RI� WKDW�FRXQWU\�UHJLRQ�WR�QDWLRQDO�LQWHUQDWLRQDO�PHHWLQJV�DQG�FRQIHUHQFHV��


5HPHPEHU�� RQO\� ILIW\� \HDUV� DJR�� WKHUH� ZHUH� QR� FRPPHUFLDO� DLUOLQHV�� \HW�(XURSHDQ
V� VWLOO�PDQDJHG� WR� UXQ�YDVW� HPSLUHV� DURXQG� WKH�ZRUOG��1RZ��ZH�KDYH� JOREDO� WHOHFRPPXQLFDWLRQV�� LW� VKRXOG�EH�PXFK�HDVLHU� WR� LQIOXHQFH� WKH�ZRUOG�ZLWKRXW�IO\LQJ
���ZZZ�FKRRVHFOLPDWH�RUJ��
� ,I��\RX�PXVW�IO\��WDNH�D�WUDLQ�RU�EXV�WR�	�IURP�WKH�DLUSRUW�

([DPSOH��,I�WZHQW\�ILYH�SHRSOH�DWWHQG�D�PHHWLQJ�DQG�WUDYHO�E\�DLUFUDIW�DQG�DOO�
RI�WKHP�WUDYHO�WR�WKH�DLUSRUW�E\�FDU��LW�GRHV�PDNH�D�GLIIHUHQFH��7KH�IROORZLQJ�
JUDSK� VKRZV� D� FRPSDULVRQ� EHWZHHQ� RQH� SHUVRQ� DQG� WKH� JUHHQKRXVH� JDV�
HPLVVLRQV� IRU� WZHQW\�ILYH� SHRSOH� IRU� D� ��NP� WULS� WR� WKH� DLUSRUW� DQG� WKH�
GLIIHUHQW�PRGHV�RI�WUDQVSRUW�WKDW�FRXOG�EH�XVHG����

��NP�7ULS�WR�WKH�$LUSRUW�*+*�(PLVVLRQV�
SURGXFHG
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%XV
7UDLQ

�
� 7DEOHZDUH�VKRXOG�EH�UHXVDEOH�IRU�H[DPSOH��FKLQD�QRW�SDSHU�FXSV�	�SODWHV��
� $FFRPPRGDWLRQ� XVHG� VKRXOG� KDYH� HQYLURQPHQWDOO\� IULHQGO\� SUDFWLFHV� H�J��UHF\FOLQJ�HWF«�����
� 6HHN�DQG�VXSSRUW�ORFDOO\�RZQHG�EXVLQHVVHV���
� 3URJUDPV�DQG�LQIRUPDWLRQ�VKRXOG�EH�SURYLGHG�RQ�IORSS\�GLVN�IRU�ODSWRS�XVH�WR�SUHYHQW�SDSHU�XVDJH��
9LGHRFRQIHUHQFLQJ� �
$� VPDOO� FDPHUD� FDQ� EH� ERXJKW� ZKLFK� HQDEOHV� \RXU� FRPSXWHU� WR� EH� XVHG� IRU�YLGHRFRQIHUHQFLQJ�� ,W�ZRUNV�RYHU�D�QRUPDO� WHOHSKRQH� OLQH�DQG�FRVWV� WKH�VDPH�DV�D�WHOHSKRQH�FDOO���
9LGHRFRQIHUHQFHV� FDQ� EH� VHW� XS� ZKHUH� SHRSOH� FDQ�PHHW� IURP� DURXQG� WKH� ZRUOG��WDONLQJ�WRJHWKHU�DQG�VKDULQJ�UHVRXUFHV�VXFK�DV�D�YLUWXDO�ZKLWHERDUG�RU�SUHVHQWDWLRQ�

�� �
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38%/,&$7,216�
� /DEHO� SXEOLFDWLRQ� ZLWK� UHOHYDQW� HQYLURQPHQWDO� LQIRUPDWLRQ� RQ� KRZ� LW� ZDV�SURGXFHG�H�J��W\SH�RI�SDSHU��LQN�XVHG�HWF«�
� 'RQ·W� RYHUSULQW� �� � 2QO\� SURGXFH� WKH� QXPEHU� UHTXLUHG�� \RX� FDQ� DOZD\V� KDYH�PRUH�SULQWHG��
� (QVXUH�WKH�SULQWLQJ�FRPSDQ\�XVHV�VXVWDLQDEOH�SUDFWLFHV�
� $VVHPEOH�H�PDLO�OLVWV�DQG�VHQG�DQ�H�PDLO�YHUVLRQ�LQVWHDG�RI�D�KDUGFRS\��
� 3URGXFH� LQ� EULHI�ZLWK� FRQWDFW� GHWDLOV� WR� UHTXHVW� IXOO� SXEOLFDWLRQ� LI� UHTXLUHG�	�:HE�VLWH�DGGUHVV�
� ,QWHUQHW���0DNH�SXEOLFDWLRQV�DYDLODEOH�IRU�YLHZLQJ�DQG�GRZQORDG�
7KH�,QWHUQHW�SURYLGHV�D�QHZ�RSSRUWXQLW\�WR�DGG�YDOXH�WR�SXEOLFDWLRQV�E\�SURYLGLQJ�OLQN� IDFLOLWLHV� �K\SHUOLQN�� IRU� IXUWKHU� LQIRUPDWLRQ�� ,W� LV� DOVR� LQWHUDFWLYH� WKHUHIRUH�GLVFXVVLRQ� DQG� IHHGEDFN� FDQ� WDNH� SODFH�� � � �5LVWR� 9LHYR� 8%&� &RPPLVVLRQ� RQ�(QYLURQPHQW���
�
7KH�IROORZLQJ�JXLGHOLQHV�UHIHU�WR�ZKDW�LV�JHQHUDOO\�WKRXJKW�RI�DV�DQ�RIILFH�ZRUNLQJ�HQYLURQPHQW�KRZHYHU��PDQ\�RI�WKH�UHFRPPHQGDWLRQV�FDQ�EH�DSSOLHG�WR�FRQIHUHQFHV�HWF«)RU�H[DPSOH��XVLQJ�UHF\FOHG�SDSHU�IRU�SURJUDPV��

�
�$�VXVWDLQDEOH�PHHWLQJ�FKHFNOLVW�FDQ�EH�IRXQG�LQ�$QQH[�RQH���

�
�����7KH�8%&�%XOOHWLQ�������
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6HFWLRQ�7ZR��3$3(5�
*2$/6�
� 5HGXFH�SDSHU�XVDJH�E\�����LQ�RQH�PRQWK��0RQLWRULQJ�IRUP�²�$QQH[�WZR���
� $OO�QHZ�SDSHU�ERXJKW�ZLOO�EH������UHF\FOHG�RU�IURP�D�VXVWDLQDEOH�VRXUFH�������
� 5HF\FOH�DOO�SDSHU�WKDW�FDQQRW�EH�UHXVHG��
�
3$3(5�6$9,1*�7(&+1,48(6�
3+272&23<,1*�
� 3KRWRFRS\�RQ�ERWK�VLGHV�RI�WKH�SDSHU�
� 5HGXFH�WZR�VKHHWV�RI�$��SDSHU�WR�RQH��$����$���
� 3KRWRFRS\�RQ�SDSHU�DOUHDG\�XVHG�
� $YRLG�PDNLQJ�PLVWDNHV���7+,1.�%()25(�<28�$&7��
� 5DWKHU�WKDQ�XVLQJ�PXOWLSOH�FRSLHV�FLUFXODWH�PDWHULDO�ZKHQHYHU�SRVVLEOH�
35,17,1*�
� &+(&.�63(//,1*�	�/$<287�%()25(�35,17,1*�
� 3ULQW�GUDIWV�DQG�LQWHUQDO�GRFXPHQWV�RQ�XVHG�SDSHU�
� &KDQJH�GHIDXOW�PDUJLQV�WR�LQFUHDVH�SDSHU�XVH�
� 8VH�VPDOOHU�IRQW�VL]HV�
� 2QO\�SULQW�SDJHV�\RX�QHHG�WR�SULQW�UDWKHU�WKDQ�IXOO�GRFXPHQW�
(19(/23(6�
� 5HXVH�HQYHORSHV�LQ�SRVW�DQG�IRU�LQWHUQDO�PDLO�
� 8VHG�HQYHORSHV�FDQ�EH�XVHG�DV�LQWHUQDO�ILOHV�
� &XW�XS�XVHG�HQYHORSHV�DQG�XVH�IRU�QRWH�SDGV�
� %X\�HQYHORSHV�GHVLJQHG�IRU�UHXVH�L�H��HQYHORSHV�ZLWK�ZLQGRZV�
)$;�0$&+,1(�
� 'RQ
W�XVH�ID[�KHDGHUV��EX\�VPDOO�ID[�KHDGHU�VWLFN\�QRWHV�
� %X\�D�FRPSXWHU�SURJUDPPH�WKDW�FDQ�UHFHLYH�DQG�VHQG�ID[HV�
5(&<&/,1*�
� 3XW�UHF\FOLQJ�ER[HV�QHDU�VRXUFHV�RI�SDSHU�L�H��SKRWRFRSLHU�	�SULQWHU�
� 6HSDUDWH�TXDOLW\�SDSHU�IURP�
KRXVHKROG�SDSHU
��WR�KHOS�LQ�UHF\FOH�SURFHVV�
0,6&(//$1(286�
� 8VH�H�PDLO�ZKHQHYHU�SRVVLEOH�
� $Q\�-XQN�0DLO�UHFHLYHG��UHWXUQ�DQG�DVN�WR�EH�UHPRYHG�IURP�PDLOLQJ�OLVW�
� ,I�\RX�XVH�OHWWHUKHDGV��GRQ
W�SULQW�D�VXSSO\��.HHS�D�FRS\�RQ�FRPSXWHU�DQG�SULQW�DV�QHFHVVDU\��1DPHV�FDQ�EH�FKDQJHG�DFFRUGLQJO\�IRU�GLIIHUHQW�SHRSOH�ZLWKLQ�WKH�RIILFH���6DUL��8%&�&RPPLVVLRQ�RQ�(QYLURQPHQW���
�
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0

)XUWKHU� LQIRUPDWLRQ�RQ�GLIIHUHQ(QYLURQPHQWDO�,QQRYDWLRQ�ZHEV
KWWS���ZZZ�HGISHZDOOLDQ
�
)$&7��
0RUH�WKDQ�����RI�SHRSOH
UHDGLQJ�DQG�ZULWLQJ��0RU
FKLOGUHQ�ZRUOG�ZLGH�UHFHL
:RUOG� SDSHU� SURGXFWLRQ�
GHYHORSLQJ�FRXQWULHV� WR� U
WKLV�FHQWXU\�����
�6RXUFH��:RUOG�%XVLQHVV�
��

6XVWDLQDEOH�3DSHU�6RXUFHV�

�
�

�

3()&�
6XVWDLQ
7KLV� VVXVWDLQ
6RXUFH

)RUHVW
7KLV� VIRUHVW�DFFRUGVWDQGD
6RXUFH
URJUDP� � 6XVWDLQDELOLW\�*XLGHOLQHV� �

DNLQJ�WKH�8%&�VXVWDLQDEOH� ,;

W� W\SHV�RI�SDSHU� FDQ�EH� IRXQG�RQ�7KH�$OOLDQFH� IRU�LWH��
FH�RUJ�2IILFH7LSV�KWPO�

�LQ�WKH�ZRUOG�GR�QRW�KDYH�DFFHVV�WR�HQRXJK�SDSHU�QHHGHG�IRU�
H� WKDQ�D�ELOOLRQ�DGXOWV�DUH�VWLOO� LOOLWHUDWH�DQG�RYHU�����PLOOLRQ�
YH�QR�SULPDU\�HGXFDWLRQ��
VD\V� RQH� HVWLPDWH� ZRXOG� KDYH� WR� ULVH� DERXW� ���� VLPSO\� IRU�
HDFK� WKH�ZRUOG
V�SDSHU�FRQVXPSWLRQ�UDWHV�DW� WKH�EHJLQQLQJ�RI�

&RXQFLO�IRU�6XVWDLQDEOH�'HYHORSPHQW�������

�3DQ�(XURSHDQ�)RUHVW�&HUWLILFDWLRQ��
DEOH�)RUHVW�0DQDJHPHQW�
\PERO� LQGLFDWHV� WKDW� WKH� SURGXFW� KDV� EHHQ� PDGH� IURP�DEOH�WLPEHU�����
��ZZZ�SHIF�RUJ�

�
�6WHZDUGVKLS�FRXQFLO�
\PERO� JXDUDQWHHV� WKDW� WKH� SURGXFW� KDV� FRPH� IURP� D�WKDW�KDV�EHHQ�HYDOXDWHG�DQG�FHUWLILHG�DV�EHLQJ�PDQDJHG�LQJ� WR� DJUHHG� HFRQRPLF�� VRFLDO� DQG� HQYLURQPHQWDO�UGV���
��ZZZIV�FRD[�RUJ�LQGH[�KWPO�

http://www.edfpewalliance.org/OfficeTips.html
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6HFWLRQ�7KUHH��(1(5*<�
*2$/6�
� 5HGXFH�RIILFH�FRQVXPSWLRQ�RI�HQHUJ\���
� 0DNH�EHVW�SRVVLEOH�XVH�RI�1$785$/�/,*+7�
� (QVXUH�HQHUJ\�SURYLGHU�VXSSOLHV�HQYLURQPHQWDOO\�IULHQGO\�HQHUJ\�H�J��ZLQG�HQHUJ\�

�
/,*+7,1*�
� $OZD\V�WXUQ�RII�OLJKWV�ZKHQ�OHDYLQJ�WKH�URRP�
� .HHS�ZLQGRZV�IUHH�IURP�REVWUXFWLRQV�DQG�FOHDQ�
� 5HDUUDQJH�RIILFH�OD\RXW�
� 5HSODFH�OLJKW�EXOEV�ZLWK�HQHUJ\�HIILFHQW�RQHV�ZKHUH�HYORZHU�ZDWWDJH�EXOE�
� 8VH� D� UHDGLQJ� ODPS� UDWKHU� WKDQ� DOO� WKH� OLJKWV� LQ� WKH�RZQ�
� ,QVWDOO� OLJKW� VZLWFKHV� ZLWK� PRWLRQ� GHWHFWRUV� WR� WXUQZKHQ�D�URRP�LV�XQRFFXSLHG�
+($7,1*�
� 'R� QRW� XVH� HOHFWULFDO� KHDWLQJ� �3HWUD� +DPDQQ� &RPP$IIDLUV����
� 5DGLDWRUV�
� ,Q�URRPV�WKDW�DUH�UDUHO\�XVHG��NHHS�UDGLDWRUV�RII�RU�RQ�O
� .HHS�UDGLDWRUV�IUHH�IURP�REVWUXFWLRQ�
5RRP�7KHUPRVWDWV�
� 0DNH�VXUH�WKH�WLPHU�LV�QRW�VHW�WR�FRPH�RQ�DW�QLJKW�RU�DW
� &KDQJH�ZLWK�WKH�ZHDWKHU�WR�FRUUHVSRQG�WR�WHPSHUDWXUZLQGRZV� ZKHQ� \RX� FDQ� UHGXFH� WKH� URRP� WHPSHUDWXURRP�WKHUPRVWDW��
(48,30(17�
� 6ZLWFK�RII�DOO�HTXLSPHQW�RYHUQLJKW�LI�VDIH�WR�GR�VR�
� 'RQ
W�VZLWFK�HTXLSPHQW�RQ�XQWLO�\RX�QHHG�LW�
� 6ZLWFK�RII�DIWHU�XVH�
� 6HW�FRPSXWHUV��SULQWHUV�WR�WXUQ�RII�DIWHU�D�SHULRG�RI�LQDF
� ,I�OHDYLQJ�WKH�FRPSXWHU�IRU�D�VKRUW�WLPH��WXUQ�RII�WKH�FHIIHFW�WKH�SURJUDP������
� :KHQ�EX\LQJ�QHZ�RIILFH� HTXLSPHQW�� ORRN�DW� LWV� HQHUJRWKHU�IHDWXUHV�VXFK�DV�VWDQGE\�HWF«�
)$&7�� 
7KH�(8�HVWLPDWHV�
WKDW� EHWZHHQ� ���� DQG�
���� RI� WKH� HOHFWULFLW\�
FRQVXPSWLRQ� RI� WKH�
DYHUDJH� RIILFH� LV� XVHG� LQ�
OLJKWLQJ
�

�)2(�6FRWODQG�������
;

HU�SRVVLEOH�RU�FKDQJH�WR�D�
URRP� LI�ZRUNLQJ� RQ�\RXU�
� RII� OLJKWV� DXWRPDWLFDOO\�

LVVLRQ� RQ� +HDOWK	6RFLDO�

RZ�

�WKH�ZHHNHQG�
HV�RXWVLGH�H�J��GRQ
W�RSHQ�UH� E\� WXUQLQJ� GRZQ� WKH�

WLYLW\�
RPSXWHU�VFUHHQ��LW�GRHVQ
W�
\� FRQVXPSWLRQ�DQG�QRWH�
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6HFWLRQ�)RXU��2)),&(�6833/,(6��
$OO�SURGXFWV�XVH�HQHUJ\�DQG�UDZ�PDWHULDOV�GXULQJ�PDQXIDFWXUH��LI�\RXU�RIILFH�XVHV�PRUH�WKDQ�ZKDW�LV�QHHGHG�WKHQ�PRUH�UHVRXUFHV�DUH�EHLQJ�XVHG�WKDQ�LV�QHFHVVDU\��
*2$/6�
� 2QO\�XVH�ZKDW�\RX�5($//<�QHHG��
� 8QGHUWDNH�D�VWDWLRQDU\�DXGLW�HYHU\�VL[�PRQWKV�WR�HQVXUH�\RX�EX\�RQO\�ZKDW�LV�QHHGHG�
� +ROG�DQ�RIILFH�DPQHVW\�RQFH�HYHU\�WKUHH�PRQWKV��
� %X\�DV�PDQ\�SURGXFWV�DV�SRVVLEOH�WKDW�KDYH�(FR�ODEHOV����
�
67$7,21$5<�$8',7�
� /LVW�DOO�VWDWLRQDU\�LWHPV�WKDW�DUH�HVVHQWLDO�WR�WKH�ZRUNLQJ�RI�WKH�RIILFH��
� 5HRUGHU�RQO\�ZKDW�LV�UHTXLUHG�DQG�ZKHQ�QHHGHG�
� %X\�WRQHU�FDUWULGJHV�WKDW�FDQ�EH�UHF\FOHG�DQG�UHF\FOH�WKHP���
�
2)),&(�$01(67<�
� $OO�HPSOR\HHV�WR�WLG\�DQG�FOHDU�RXW�WKHLU�GHVN�RI�DQ\�XQZDQWHG�RU�GXSOLFDWH�ZRUNLQJ�VWDWLRQDU\�LWHPV�H�J��WZR�VWDSOHUV���SXW�LQ�D�ER[�DW�D�FHQWUDO�ORFDWLRQ�IRU�RWKHUV�WR�XVH��
�
(&2�/$%(/6�

�

7KH� ODEHO� LV� DZDUGHGLPSDFW«���7KH�HFRORJLLPSDFWV�RI�WKH�SURGXFWZDWHU�SROOXWLRQ��DLU�SRDQG�LQ�VRPH�FDVHV�QRLV
3URGXFWV� VXFK�DV� FRS\WKH�(XURSHDQ�(FR�ODEH
)XUWKHU�LQIRUPDWLRQ�FD
KWWS���HXURSD�HX�LQW�F
(8�(FR�/DEHO��
0DNLQJ�WKH�8%&�VXVWDLQDEOH� ;,

� RQO\� WR� SURGXFWV�� ZKLFK� KDYH� D� UHGXFHG� HQYLURQPHQWDO�FDO�FULWHULD�UHTXLUH�VFLHQWLILF�DVVHVVPHQW�RI�WKH�HQYLURQPHQWDO��IRU�HDFK�SDUW�RI�LWV�F\FOH��7KH\�DGGUHVV�HQHUJ\�FRQVXPSWLRQ��OOXWLRQ��ZDVWH�SURGXFWLRQ��VXVWDLQDEOH�IRUHVWU\��PDQDJHPHQW�H�RU�VRLO�SROOXWLRQ�
��(XURSHDQ�&RPPLVVLRQ�������
LQJ�SDSHU�� FRPSXWHUV�� OLJKW�EXOEV�HWF«�KDYH�EHHQ�DZDUGHG�O��
Q�EH�IRXQG�RQ�WKH�IROORZLQJ�ZHEVLWH�DGGUHVV�
RPP�HQYLURQPHQW�HFRODEHO��

http://europa.eu.int/comm/environment/ecolabel
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�
$� VXFFHVVIXO� DQG�ZHOO�UHVSH FWV� WKDW�KDYH�SRVLWLYH�HQYLURQPHQWD URGXFWV�IURP�SDSHU�WR�ZULVWZDWFKHV�
)XUWKHU�LQIRUPDWLRQ�FDQ�EH�I
KWWS���ZZZ�EODXHU�HQJHO�G
�
��

7KH� SDSHU� ZLWK� WKLV� ODEHHQYLURQPHQWDOO\� IULHQGO\�FKHQYLURQPHQWDO�DVVXUDQFH��
�
3URGXFWV�VXSSRUWLQJ�WKLV�ODEDQG�LW�DOVR�FHUWLILHV�WKH�TXDOUDQJH� IURP� SKRWRFRSLHUV� WR$XVWULDQ�(FR�ODEHO�RQ�WKHLU�S

%OXH�$QJHO�(FR�/DEHO��
FWHG� *HUPDQ� (FR� ODEHO� WKDW� V\PEROLVHV� SURGXO� IHDWXUHV�� ,W�KDV�EHHQ�DZDUGHG� WR�RYHU�������S
��
RXQG�DW��
H�(QJOLVFK�HQJOLVFK�KWP�

O�H

HLW�UR
1RUGLF� 6ZDQ� (FR� ODEHO� ±� 3DSHU�
VWDQGDUGV�
0

LV� UHF\FODEOH�� ,W� FRPHV� IURP� FRPSDQLHV� WKDW� XVH�PLFDOV�DQG�KDYH�ZRUN�URXWLQHV�WKDW�KDYH�TXDOLW\�DQG�

O�KDYH�HQYLURQPHQWDOO\�VXVWDLQDEOH�SURGXFW�SURFHVVHV�\�RI� WKH�SURGXFW��7KHUH�DUH�����SURGXFWV�LQ�WRWDO�WKDW�ILUH� H[WLQJXLVKHUV�� 7HQ� IRUHLJQ� FRPSDQLHV� FDUU\� WKH�G

$XVWULDQ�(FR�ODEHO���
XFWV��
DNLQJ�WKH�8%&�VXVWDLQDEOH� ;,,

http://www.blauer-engel.de/Englisch/index.htm
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6HFWLRQ�)LYH��*(1(5$/�2)),&(�
+HDOWK�DQG�VDIHW\�RI�DOO�HPSOR\HHV�LV�RI�WKH�XS�PRVW�LPSRUWDQFH�DQG�ZH�DUH�DOO�DQ�HVVHQWLDO�SDUW�RI�WKH�$JHQGD����SURFHVV��:H�FDQ�PDNH�RXU�RIILFHV�PRUH�VXVWDLQDEOH�ZKLOH�FUHDWLQJ�WKH�EHVW�ZRUNLQJ�HQYLURQPHQW�SRVVLEOH��
�
*2$/�
0DNH�WKH�RIILFH�HQYLURQPHQW�DV�KHDOWK\�DV�SRVVLEOH��
� +DYH�VFKHGXOHG�EUHDNV� IRU�HPSOR\HHV�ZKR�ZRUN�RQ�FRPSXWHUV�DOO�GD\�H�J�����PLQ��LQ�HYHU\�KRXU�WR�UHGXFH�WLUHGQHVV�DQG�H\H�VWUDLQ�
� 5HGXFH�QRLVH�ZKHUH�SRVVLEOH�H�J��ORZHU�WHOHSKRQH�YROXPH�
� (QVXUH�ZRUNVWDWLRQ�LV�VHW�XS�FRUUHFWO\�IRU�WKH�HPSOR\HH�H�J��SURYLGH�IRRWUHVW�LI�D�SHUVRQ
V�IHHW�DUH�XQDEOH�WR�UHVW�IODW�RQ�WKH�IORRU��DGMXVWDEOH�FKDLU�HWF«�����
� +DYH�D�QR�VPRNLQJ�SROLF\�
� 0RYH�SULQWHUV�DQG�FRSLHUV�DV�IDU�DZD\�DV�SRVVLEOH�IURP�ZKHUH�SHRSOH�ZRUN�
�

�
�
�
�

�)$&7�� 3KRWRFRSLHUV�� SULQWHUV� DQG� RWKHU� HOHFWURQLF� HTXLSPHQW� SURGXFH� R]RQH�
EHFDXVH� RI� HOHFWULFLW\� DFWLQJ� RQ� R[\JHQ�� 6\PSWRPV� FDXVHG� DUH� VLPLODU� WR� KD\�
IHYHU���KHDGDFKHV��UXQQ\�QRVH�	�VRUH�WKURDW��ZDWHU\�DQG�VRUH�H\HV�� �
�6RXUFH��)2(������������
0DNLQJ�WKH�8%&�VXVWDLQDEOH� ;,,,

� .HHS�RIILFH�ZHOO�YHQWLODWHG��2SHQ�ZLQGRZ�ZLGH�IRU�D�IHZ�PLQXWHV�UDWKHU�WKDQ�NHHS�LW�VOLJKWO\�RSHQ�IRU�ORQJHU�SHULRGV��OHVV�KHDW�LV�ORVW���
� +DYH�PDQ\�SODQWV�DURXQG�WKH�RIILFH��DV�ZHOO�DV�EHLQJ�SOHDVLQJ� WR� WKH�H\H�WKH\�JLYH�RXW�R[\JHQ�DQG�DEVRUE�FKHPLFDOV�SDUWLFXODUO\�IHUQV�DQG�SDUORXU�SDOPV��
� 8VH�HQYLURQPHQWDOO\�IULHQGO\�FOHDQLQJ�SURGXFWV�IRU�RIILFH�FOHDQLQJ��

�
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6HFWLRQ�6L[��75$163257�
�

*2$/6�
� 5HGXFH�FDU�MRXUQH\V��
� 3UHSDUH�D�SXEOLF�WUDQVSRUW�SDFN��7UDLQ�	�%XV��
� 8VH�WKH�EXV�DQG�RU�WUDLQ�IRU�DOO�ORFDO�DQG�UHJLRQDO�EXVLQHVV�WUDYHOV��
�
)227�
� (QFRXUDJH�HPSOR\HHV�WR�ZDON�WR�ZRUN�LI�WKH\�FDQ�25��
%,.(�
� &\FOH�WR�ZRUN�
� 3XW�XS�D�F\FOLQJ�QRWLFHERDUG�ZLWK�GLIIHUHQW�F\FOLQJ�URXWHV�HWF«��
� �6HW�XS�DQ�HTXLSPHQW�SRRO�
� 3URYLGH�F\FOH�SDUNLQJ�IDFLOLWLHV�
��
%86�
� 3UHSDUH� D� SXEOLF� WUDQVSRUW� SDFN� ZKLFK� KSULFHV��WUDYHO�SDVVHV��GLVFRXQWV�HWF«��
75$,1�
� 3UHSDUH�D�SXEOLF�WUDQVSRUW�SDFN�DV�DERYH�
�
&$5�
� &DU�SRRO�ZLWK�RWKHU�HPSOR\HHV�RU�IULHQGV�D
� 'ULYH�VHQVLEO\���'RQ
W�VSHHG�
� .HHS�FDU�LQ�JRRG�FRQGLWLRQ��KDYH�LW�VHUYLFHG
� 
,Q�)LQODQG�DQG�6ZHGHQ��DWWHQG�DQ�HGXFDWLR,Q� RWKHU� FRXQWULHV� DVN� \RXU� ORFDO� GULYLQJ�-RKDQ�-DUHPDQ�$����3URMHFW�0DQDJHU�9l[M|
�)RU�IXUWKHU�LQIRUPDWLRQ�FKHFN�ZZZ�HFRGULYLQ
�
0,6&(//$1286�
� $YRLG�XVLQJ�WD[LV�
� 8VH�F\FOH�FRXULHUV�IRU�SRVW�LQ�RZQ�FLW\��
� &RQVLGHU�ZRUNLQJ�IURP�KRPH�D�FRXSOH�RI�G
)$&7�� 
7KH� %ULWLVK� 0HGLFDO�
&RXQFLO�VD\V�F\FOLQJ�IRU����PLQV��D�
GD\� UHGXFHV� WKH� ULVN� RI� D� KHDUW�
DWWDFN�E\����
�
VXVWDLQDEOH� ;,9

ROGV� LQIRUPDWLRQ� DERXW� EXV� URXWHV��

QG�QHLJKERXUV�

�UHJXODUO\���
Q�LQ�IXHO�HIILFLHQW�GULYLQJ�WHFKQLTXH��� VFKRRO� WR� SURYLGH� VXFK� HGXFDWLRQ�
���������������

J�FRP���

D\V�D�ZHHN�LI�SRVVLEOH�

http://www.ecodriving.com/
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6XVWDLQDEOH�0HHWLQJV�&KHFNOLVW��
�
&DQ�ZH�KROG�D�9LGHR�&RQIHUHQFH"� � � <(6� 12�
/RFDWLRQ��
:KHUH�DUH�WKH�ODUJHVW�QXPEHUV�RI�SDUWLFLSDQWV�WUDYHOOLQJ�IURP"�
:KLFK�PHPEHU�FLW\�LV�WKH�FORVHVW"�
:KHQ�GLG�WKH\�ODVW�KROG�D�PHHWLQJ�FRQIHUHQFH�ZRUNVKRS"�
�
&LW\��0HHWLQJ�2UJDQLVHUV�
$FFHVV�WUDQVSRUW�OLQNV�WR�SURSRVHG�PHHWLQJ�ORFDWLRQ�

<
�
�
�
�

� � � �
'LVWDQFH�RI�DLUSRUW�IURP�ORFDWLRQ"�
�
$FFRPPRGDWLRQ������������������������������������������������

<
�
�
�

�
�
0HHWLQJ�5HVRXUFHV�

<
�
�
�

�� �
5HF\FOHG��6XVWDLQDEOH�SDSHU�WR�EH�XVHG�

�
%XV�
([SUHVV�%XV�
7UDLQ�
$LUSRUW�
�

3UDFWLFHV�

�
3UHVHQWDWLRQ�IDFLOLWLHV�H�J�
SURMHFWLRQ�VFUHHQ�
(OHFWULFDO�FRQQHFWLRQV�IRU�ODSWRSV�
&KLQD�SRW�WDEOHZDUH�DYDLODEOH���
(6� ��12�
�
�
�
�

(6� ��12�
�
�
�

�
&HQWUDOO\�/RFDWHG�
/RFDOO\�2ZQHG�
(QYLURQPHQWDOO\�)ULHQGO\�
(6� ��12�
�
�
�

XVWDLQDEOH� ;9
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3DSHU�0RQLWRULQJ�)RUP��
�
3DSHU�7\SH� $PRXQW�XVHG�SHU�ZHHN�� � 5HF\FOHG� &RVW�
� :HHN�1XPEHU�� � � <HV�1R� �
� �� �� �� �� � �
� � � � � � �
/HWWHU�+HDGHG�
3DSHU�

� � � � � �

� � � � � � �
&RQWLQXDWLRQ�
3DSHU�

� � � � � �

� � � � � � �
3ULQWHU�3DSHU� � � � � � �
� � � � � � �
3KRWRFRSLHU�
3DSHU�

� � � � � �

� � � � � � �
)D[�3DSHU� � � � � � �
� � � � � � �
1RWH�3DGV� � � � � � �
� � � � � � �
(QYHORSHV� � � � � � �
� � � � � � �
3RVW�LW�1RWHV� � � � � � �
� � � � � � �
)ROGHUV� � � � � � �
�
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$FNQRZOHGJHPHQWV�DQG�UHIHUHQFHV�
3OHDVH� QRWH�PDQ\� RI� WKH� VXJJHVWLRQV� OLVWHG�ZLWKLQ� WKHVH� JXLGHOLQHV� FDQ� EH� XVHG��DGRSWHG�LQ�\RXU�SHUVRQDO�OLIH�DV�ZHOO�DV�SURIHVVLRQDO�OLIH��
7KDQN\RX�IRU�UHDGLQJ�WKHVH�JXLGHOLQHV�DQG�ZH�KRSH�WKH\�ZLOO�EH�XVHIXO��
$FNQRZOHGJHPHQWV�
7KH�ZRUN� RQ� WKH� JXLGHOLQHV�ZDV� LQLWLDWHG� E\� WKH�8%&�/RFDO�$JHQGD� ���:RUNLQJ�*URXS��
7KH� IROORZLQJ�8%&�ERGLHV� FRQWULEXWHG� WR� WKH�SUHSDUDWLRQV�E\� � NLQGO\� FRPSOHWLQJ�DQG�UHWXUQLQJ�D�SUHSDUDWRU\�TXHVWLRQQDLUH�DQG�SURYLGLQJ�VXJJHVWLRQV��&RPPLVVLRQ�RQ� (GXFDWLRQ�� &RPPLVVLRQ� RQ� (QYLURQPHQW�� &RPPLVVLRQ� RQ� +HDOWK� DQG� 6RFLDO�$IIDLUV�� &RPPLVVLRQ� RQ� 7RXULVP�� &RPPLVVLRQ� RQ� 7UDQVSRUWDWLRQ�� 8%&� (8� &R�RUGLQDWRU��8%&�:RPHQ
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