
Union of the Baltic Cities

Commission on Business Cooperation

Kari Löytty

City of Tampere, Business Development

26/09/2002

PRELIMINARY PROJECT PROPOSAL 

Developing a Technology Park/Business Incubator concept in Baltic area
1. Background

Commission on Business Cooperation held its meeting in Tampere 18.5.2002. During the conference the participants decided on planning project co-operation on several jointly selected themes.

Based on the interesting presentations and discussions in Tampere, one of the selected themes was “How to develop successful technology parks/ business incubators” . City of Tampere was selected to prepare a project proposal on that theme based on the know-how and excellence in developing a technology park and business incubator concept of Hermia. 

Starting up a Business Development and Incubator activities in any area, needs a lot of research and studies. Particularly if the kind of activities have not been carried out before. Careful studies and research enables to understand the nature of the innovation system, the business area, its functions and business activities in one region. 

2. Discription of the project

There are different organs and organizations functioning in a field of business and industry in one country and in one city. The government has its own central and local organizations, the cities have their own organs and also some organs together with the neighbor cities. Provinces may also have organs of their own aiming to improve the industrial and business conditions of the companies.  The whole innovation system consists of the private and public investors, technology development organizations, science parks, business development organizations, foreign trade associations, national and international boards of patents and registrations, governmental support organizations, foundations for inventions, patent offices, universities and other research units etc. The active innovation system means facing the needs of these different parties. As a result of the co-operation increases the competitiveness of the companies, educational establishments and the business conditions in the region. The general aim of the project is to promote and support innovative entrepreneurship in selected Baltic cities, by improving the services of  existing regional support structure. This is seen as vital activity in order to maintain and develop the competitiveness of regions.
One major factor influencing the nature of the industry and business activities in an area is the number of already existing companies and their branches of activity. Innovative companies generate ideas, innovations and spin off companies. The main objective is to ensure the competitiveness of entrepreneurship in Baltic cities through adding new business development services to the existing ones for research-based and/or technology-oriented small and medium sized enterprises (SME) and start-up entrepreneurs. 

On the basis of experience from City of Tampere, it is planned to improve the whole set of technology park and business incubator concept, innovation support services and the skills of relevant managers in a systematic way, based on the successful methodology developed in Tampere Technology Centre Hermia and Hermia Business Development. HERMIA has developed a good operational model for its Technology Park Concept and Business Incubator Activities that includes products/services offered to high-tech oriented small companies. Hermia has been selected as one of eight leading business and innovation centres in Europe (November 2001).
The main activity of the project is to adapt the Technology Park and Business Development Model of HERMIA, incl. the innovation management and business mentoring approaches, to the needs of technological businesses in interested Baltic cities.
3. Project partners

The interested project partners should fulfill the following criterias:

· strong commitment from different local actors, e.g. city, university, companies

· city with strong know-how level (e.g. university existing), Geographic factors are important when evaluating the number of Business Development organs needed. One organization can typically take care of the ideas generated by one or two universities and companies up to several thousands. However the longer the geographical distance to the development organization the smaller amount of contacts. Normally the density is one or two science parks and business development organizations in every big city that have university or two. 

· financial commitment
4. Action Plan

1.) Preliminary study; gathering background information and resulting an action plan
Preliminary study of the regional innovation system will be carried out in each selected project partner city. The study will produce information of the conditions and innovation system in the region and as a result will offer a detailed action plan of the next steps in developing a technology park concept and its business development activities. The pre-study has a significant role in getting the local actors involved in a development process. 

The action plan will include the following

The goals and the milestones of the actual project

The schedule of the actual project 


Other participants


Responsible parties of carrying out the project


Need for finance, proposals of the project financing


Helping with the applying with the money

Estimated time of carrying out the preliminary study is two months/project partner. 

2.) Starting up the technology park /business development organization.
The goal is to set up a Technology Park/Business Development and Incubator organization. The work will be carried out through five stages; a.) Suitable Infrastructure b.) Creating the Concept for Technology Park and  Incubator and  c.) Training the professionals 

a.) Suitable Infrastructure 

The goal is to plan the suitable infrastructure and facilities for the Technology Park/Incubator. In order to achieve synergy among the Incubator companies a lot of effort is needed when planning the facilities. The infrastructure should support intercommunication of the companies.

b.) Creating the Concept for Technology Park and  Incubator

Effective practise of Technology Park and  Incubator activities require that the processes are identified, the actual work is done by process descriptions and that the work has good and durable quality. It is important that the goals are set and everyone in the process knows where the operations are aiming at. The consept has to be adjusted and linked to the existing innovation system so that it benefits all the active parties.

c.) Training the professionals 

After selecting the professionals the training and giving personal guidance to the manager(s) follows. The manager should know the basic principles of the function of the markets, economics, entrepreneurship, SME´s, technology, technological innovations, where to get finance for the companies etc. Training can be organized in Tampere within Tampere Technology Centre and Hermia Business Development.

5. Project financing

The suitable financial instruments for suggested activities include the following:

a) Phare Small Project Facility

b) Tacis Small project Facility

c) Nordisk Industri Fond

6. Deadline 

The cities should express their willingness to participate in the project during October.

7. Contact Person

City of Tampere

Business Development

Kari Löytty

PL 467

33101 Tampere

Finland

e-mail: kari.loytty@tt.tampere.fi








