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Joint Technical Secretariat, ul. Rzeznicka 58,  80-822 Gdansk/Poland                                          
Tel./Fax: +48 58 7610030, E-mail: southbaltic@southbltic.eu

OPEN CONSULTATION 
OF THE SOUTH BALTIC CROSS-BORDER CO-OPERATION PROGRAMME

9th Call for Proposals
PROJECT IDEA INFO SHEET
	Project Title
	 Baltic Cross-border Third Age Forum

	Measure of the SB Programme to be applied for (2.4)
	2.4

	Description of initial situation / why the project is needed / what is the problem to be solved/general objective
	As a result of the demographic processes taking place in the South Baltic area, likewise in Europe, ageing of the population is now a fact. It means that the number of elderly people in the whole population of particular countries and regions is growing. This process has already lasted for many years and its continuity will lead to changes in the quality of life. 
Consequently, due to the systematic growth of  people aged 65+, there is a must of introducing changes on macro-level, i.e. national policy (e.g. changes in the retirement system), as well on micro-level, i.e. on particular markets (e.g. introducing services and products focused on the needs of the elderly). 
An important problem to be solved is also how to prevent alienating the growing number of the elderly and how to act to improve the standards of their lives. A significant role in this area is played by non-governmental organizations of long tradition, whose associated members are willing to run active lifestyle, educate themselves, acquire new skills and be an active and useful part of society. The organizations of this type, having the status of associations, as well as other seniors’ organizations, are known as the Third Age Universities (U3A) or Senior Academies, and they usually cooperate with local universities. They offer a wide range of activities, which prevent the elderly from social alienation. Such NGOs exist in all countries included in the South Baltic Programme. In Germany and Sweden they usually are called Folk Universities, and they function within the traditional Universities. Presently, these organizations are making attempts to establish cross-border contacts. Lack of resources is a barrier to develop their activities. In Poland it is only this year that the government has presented a social programme targeted at the elderly. Its idea is to improve the quality and standards of living of the elderly and their rights to go through the ageing process with dignity and social activity. 
In Poland there is also lack of a top-down decision made by the state, which would obligate self-governments to offer educational and cultural programmes for the elderly. In practice, it means that these are available mainly though the projects prepared by local institutions or non-governmental organizations. That is why it is so important to create conditions for the development of educational and cultural projects, as well as for the cross- and intergenerational integration of the elderly with the use of the existing social infrastructure. It is also important to develop different forms of social activity, such as promotion of voluntary activities, participation in decision-making processes and in social life (participation of the elderly in forming public policies). Thanks to the project the availability of educational offers for the elderly will increase, as well as the quality of social services in sports, recreation and cultural spheres. The offer can be adapted to the needs and capabilities of the older, disabled people or people with physical handicaps. 
The overriding aim of the Project is also to “exploit” the potential, social and professional knowledge of the elderly in public life. The Project takes into account the limitations being the result of functional barriers, which can be often an obstacle for the elderly or the disabled. 
The aim of the Project is to support the development of such organizations through the introduction of aspects of cross-border exchange of experience, knowledge, good practices, creation of cooperation network and joint  organization of events attended by participants from the Baltic States. 
The aim of the project is to develop the competences of  the leaders of the 3 rd Age Universities, self-help groups and seniors’ associations, including organization of schooling programs and their promotion and management, establishing partnerships, fund raising and international, cross-cultural, intergenerational and cross-border cooperation, as well as exchange of good practices. To achieve this goal, it is essential to popularize and spread the knowledge of how to build the social capital and develop the concept of Towns Friendly To The Elderly. Although the idea of establishing an institution with the elderly in mind demands innovative methods, the risk undertaken seems to be small considering potential benefits for the society as a whole. 
The additional aim of the Project will be the drawing up of an integrated social programme for the groups of people 65+ in the partnership towns in the South Baltic Region. In particular, this Programme will include a functional model of seniors’ associations and how they might be supported by local authorities so as to maximize the social and economical benefits for the region.

	Main project activities
	· exchange of experiences – cross-border meetings of the 3 rd Age Universities, schoolings, workshops, learning from each others, exchange of good practices, exchange of knowledge concerning functioning of U3A in particular countries, increasing educational offers for elder people (e.g. at 3 rd Age Universities) – higher number of listeners, bigger choice of diverse subjects for educational purposes; improvement of quality of  education for elderly people,
· drawing up common documents (a plan for development of cross-border cooperation of U3A),
· joint events, organized to increase the participation of local communities in public life (International Forum of  The Third Age Universities),
· exchange of good practices in different fields (conferences, schoolings, seminars, study visits),
· establishing the personal cooperation between Universities of  The 3rd Age (integration of people 65+ and giving them equal opportunities),
· promoting universal values (e.g. equality of sex, dignity of human rights, etc.),
· activities aimed at giving the equal opportunities for elderly people and preventing their alienation from society (promotion actions among entrepreneurs and local authorities),
· series of cultural, recreational and sporting events,
· Media campaign.

	Expected outputs and results 
	The long lasting results connecting with realization of the Project are as follows:

· establishing the international network of cooperation between Universities of  The 3rd Age in the South Baltic Region,

· organization of series of events called “Forum of Experience Exchange,
· raising consciousness of local authorities about effects connected  with the aging of society  and  recommendation of possible actions on improvement in standard of life of elderly people,

· raising consciousness of entrepreneurs in relation to possibilities of engaging elderly people  in their companies,

· building up a stable system of actions aimed at minimizing the  negative effects of aging processes of society in local aspects,

· supporting the offers of institutions (U3A) established to act for elder people, also the disabled and physical handicapped, using the existing social infrastructure and close cooperation with non-governmental units.

· cooperation among different sectors on local level can boost efficiency of  efforts taken to increase social activity of  elderly people.



	Project duration (number of months)
	24

	Partnership (description and list of partners / associated organizations already found and searched for)
	Partners:

· Coordinator : ZARR S.A. (The West Pomeranian Agency for Regional Development Joint Stock Company)
· Institutional Partners:

· City of Szczecin

· A city from Germany

· A city from Sweden

· Associated partners

· U3A  in Szczecin

· Germany (chosen U3A)

· Sweden (chosen U3A)

Institutions listed above would carry out the project and the final beneficiaries would be the members of seniors’ associations, also from other regions, chosen by Universities of 3 rd Age engaged in the Project.

	Planned project budget
	Total [EUR]: 
	

	Lead Beneficiary 
	Name of the organisation (in ENG)
	Zachodniopomorska Agencja Rozwoju Regionalnego, S.A. (Zachodniopomorskie Agency for Regional Development, Joint Stock Company)

	
	Country
	Poland

	Contacts
	
	Person 1
	Person 2

	
	Name 
	Piotr Obidziński
	

	
	Organisation
	West Pomeranian Agency for Regional Development
	

	
	Address
	ul. Św. Ducha 2, 70-205 Szczecin, Poland
	

	
	Tel./Fax
	+ 48 91 488 24 88 /  + 48 91 488 26 26
	

	
	Email 
	p.obidzinski@zarr.com.pl
	

	Additional information
	


Thank you!
www.southbaltic.eu

