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I – The issues

The main goal of the workshops is to contribute to the message given by the CECICN to European institutions: contribute to the future EU Cohesion policy 2014-2020, present the best practices on the different European interregional and cross-border areas, and enhance the visibility of the CECICN at European level.
The 7 workshops will take place during the afternoon session of Monday 25th June.

2 additional parallel sessions will take place on the morning of Tuesday 26th June.
II – Organisation 

The workshops
The 7 workshops and the 2 parallel sessions will reflect the variety of protagonists in interregional and cross-border cooperation, in particular local authorities (cities and regions), and will also include, according to the needs of each workshop, national ministries and European bodies, entities from the private sector and civil society, university experts, etc. More generally, the aim is to bring together interregional and cross-border cooperation protagonists representative of the diversity of European borders. The workshops will be predominantly technical, but some politicians may be included

Each workshop has been attributed to one of the network members of CECICN (except the Workshop 1, to Xunta Galicia (to be checked)), and will be under the responsibility of a technical representative of this network. The other networks will have to be informed anyway, and be able to propose ideas and experts.  Additionally, MOT will have an overall role of technical coordination.

The workshop block (1st day of conference):

The workshop should include:

· a chairman, preferably a politician and in principle the President of the network
· a moderator, responsible for the introduction, the presentation of a draft contribution containing 2 or 3 policy recommendations and for moderating the discussions
· a rapporteur, to act as relay with Jean Peyrony, responsible for the preparation of the general summary which will be presented on 26/06 (workshops conclusion)
· two experts at least to present their best practices

· if appropriate, experts coming from DGs of the European Commission or national administrations.

Have in mind that
· best practice should be representative of different parts of Europe, and (for workshops 3 to 7) as well of interregional and cross border cooperation (the examples that will be in the strategic document may be considered of course)
·  to involve experts in the workshop is also the way to secure a sufficient audience for the whole conference; for instance, officials of the Commission will not come if they are not proposed a slot to speak. 

The workshop programme (2,.5 hours) could be as follows:

· opening by the chairman(10 minutes)

· introduction and presentation of the workshop by the moderator (15 minutes)

· 2 or 3 significant examples (15 minutes each)
· If relevant, technical inputs from European Commission or national administrations
· presentation of a draft contribution containing 2 or 3 policy recommendations (15 minutes)

· at least 45 minutes for discussion with the audience.
III – The workshops: feedback from experience and proposals

7 Workshops (25th June afternoon)
	Workshop
	Coordinator

	1: Macro-regions
	??Xunta Galicia ?

	2: Smart Cross-border cooperation
	RIET/Eixo Atlantico

	3: Cooperating in the EU external borders
	MedCities

	4: Cooperation contributing to smart growth
	UBC

	5 : Cooperation contributing to inclusive growth
	FAIC

	6 : Cooperation contributing to sustainable growth: An Atlantic Strategy to reduce carbon footprint emissions.
	CAAC

	7 : Tools for cooperation
	MOT


2 parallel sessions (26th June morning)
	Session
	Coordinator

	A : Multilevel Governance of cross border cooperation
	MOT

	B :  Macro-regional Strategies : the future of the Atlantic Area
	Eixo Atlantico/CAAC


( Workshop coordinator tasks

1) Drafting of a general memorandum on the workshop topic, which will be used for the workshop introduction.

2) Preparation of the workshop organisation:

a) by identifying 2 or 3 concrete cases/projects which will be presented on the day of the workshop. 

b) by appointing, for the day of the workshop: 

· a chairman (a politician)
· a moderator, if possible a person from the network coordinating the workshop or an expert of the topic covered 
· a rapporteur (for the general summary of the conference), if possible a member of the coordinating network 
· two experts (at least) to present their cases, plus experts from EC or MS.
3) Production of a draft contribution containing 2 or 3 policy recommendations. The contribution will be presented and “validated” during the workshop so that it can be incorporated into the proceedings issued at the end of the conference.

Have in mind that for each workshop the introduction memorandum and the contribution of each workshop should be mainly based on the strategic document.
Agenda: 
Until the 29 February 2012, each network should send to MOT: 

- the names of speakers in the workshop (chairman, moderator, rapporteur, experts)
- the projects (2 or 3) to be presented during each workshop.
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