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AGENDA

13 September 2010

9.30 - 10.00 Registration of Participants

10.00 Opening speeches:
Mieczystaw Struk - Marshal of Pomorskie Voivodship
Pawet Adamowicz — Mayor of Gdansk
Representative of The Ministry of Treasury
Representative of The Ministry of Infrastructure

10.30 — 11.00 Opening seminar:
Ports in European Union - history and management transformation

11.00 — 11.15 Coffee break

11.15 -12.45 Management models in the EU
Polish system of seaports management — characteristics of harbours
activity in Gdansk, Gdynia, Szczecin and Swinoujscie
Polish Chamber Of Maritime Commerce and Sea Ports Authorities
State, region and city role in seaports management - French model
Representative of the Port of Le Havre

12.45 — 13.00 Coffee break

13.00 — 14.15 Management models in the EU cont.
City and region cooperation in planning and financing port development
on the example of the german ports
Representatives of the Port of Hamburg Authority and Bremen Ports
State and city as shareholders of the management entity on the example

of Port of Netherlands and Belgium
Representative of the Port of Rotterdam Authority and Port of Antwerp/Ghent

14.15-15.00 Lunch

15.00 — 17.00 Study visit to the Port of Gdansk

19.00 Gala Dinner
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14 September 2010

DEBATE

Optimal model of big Polish seaports management
together with presenting possible legal and economic solutions

10.00 — 10.45 Presentation of the project: ,,Transfer of knowledge and best practice in
the area of seaports management to work on optimal model for Tricity”
financed from the resources of EEA Financial Mechanism and the
Norwegian Financial Mechanism together with The Union of Seaside
Cities and Communes recommendation
Andrzej Bojanowski - Deputy Mayor for Economic Policy of the City of
Gdansk, President of the Association of Sea Cities and Municipalities

Presentation of good practice in the area of self-governments
participation in activity of enterprises from the economy sectors
formerly being the domain of the State Treasury on the example of the
Gdansk Airport and companies responsible for rail transportation
Tomasz Kloskowski, President of Gdansk Lech Walesa Airport Ltd

Alan Aleksandrowicz - CEO, Gdansk Economic Development Agency Ltd.

10.45 — 13.30 Discussion by attended with invited guests

13.30 - 14.30 Lunch
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