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1. 
Abstract

The present paper is based on the Strategy of UBC for the years 2010 – 2015, gathered at the X General Conference in the City of Kristiansand. In point 7 of the Strategy “Systematic cooperation with partners in BSR, on European level and internationally”, it reads, that “The Baltic Sea Region has an abundance of organizations representing various participants and interest groups. Sometimes their mandates and fields of action overlap, creating a waste of resources or confusion. Therefore, it is important to achieve better structures and methods of cooperation within the region and vis-à-vis other participants.”
Following the recommendation of the Strategy, this concept 

· gives a review of the existing situation in the Baltic Sea Region, Europe and internationally, 

· identifies key partner organizations and networks, with which UBC should work out concrete plans of joint action and designing protocols for cooperation, 
· In addition, a proposal will be made regarding the achievement of operational steps required. 

2. Review: Existing situation in the BSR, Europe and internationally

The UBC has already successfully maintained a series of cooperative efforts in the BSR, Europe and internationally. The cooperation with the red marked organizations shell be continued and further developed in 2010/2011. 

The following table shows the current cooperative efforts of the UBC. The UBC is a member of some organizations and for others it acts as an observer
	Area
	Organization
	Status
	Homepage

	Baltic Sea Region

	Ars Baltica 
	Cooperation
	www.ars-baltica.net

	Baltic 21
	Member
	www.baltic21.org

	Baltic 7 Baltic Islands Network 
	Cooperation
	www.b7.org

	Baltic Development Forum
	Cooperation
	www.bdforum.org

	Baltic Institute of Finland
	Cooperation
	www.baltic.org

	Baltic Region Healthy Cities Office
	Cooperation
	www.marebalticum.org

	Baltic Sea Parliamentary Conference (BSPC)
	Observer
	www.bspc.net

	Baltic Sea Forum
	Member
	www.baltic-sea-forum.org/de/

	Baltic Sea States Subregional Cooperation (BSSSC)
	Cooperation
	www.bsssc.net

	Council of Baltic Sea States (CBSS)
	special participant

	Centrum Balticum
	Cooperation
	www.centrumbalticum.org

	Clean Baltic Sea
	Cooperation
	www.cleanbalticsea.fi

	CLRAE
	Observer
	www.commed-cglu.org/spip.php?rubrique138

	CPMR
	Cooperation
	www.crpm.org

	Committee of the regions
	Observer
	www.cor.europa.eu

	Helsinki Commission
	Observer
	www.helcom.fi

	Nordic Council of Ministers
	Cooperation
	

	Nordic Council
	Cooperation
	www.norden.org

	Social Hansa
	Cooperation
	www.social-hansa.de

	Europe

	Arco Latino
	Cooperation
	www.arcolatino.org

	Association of Estonian Cities
	Cooperation
	www.ell.ee

	Conference of Atlantic Arc Cities
	Cooperation
	www.atlanticcities.eu

	Eurocities
	Cooperation
	www.eurocities.org

	Forum of Adriatic and Ionian Cities and Towns
	Cooperation
	http://www.aap2020.org/FAICT/home.htm 

	Region Cote d’Azur
	Cooperation
	www.investincotedazur.com

	International

	Great Lakes and St. Lawrence Cities Initiative
	Cooperation
	www.gslscities.org

	INTA
	Cooperation
	www.inta.org

	Lake Victoria Region Local Authorities Cooperation
	Cooperation
	www.lvrlac.net


3. Key partner organizations for cooperation proposal
It is also recommended, beyond the already existing cooperations, to systematically contact the following organizations. They are described by the parameter name, year established, members and objectives. 

3.1 Union pour la Méditerranée
Name 


Union pour la Méditerranée
Year established 

2008
Members 
43 Countries (EU members, 

Mediterranean countries, Mauretania, Jordan)

Contact 
In testing, no Secretary-General to date
Major projects include cleaning up the Mediterranean, establishing trans-national highways, creating united disaster protection and developing use of solar energy in the future. In the general conferences of the member countries, which take place every two years, the issues such as energy, security, fighting terrorism, immigration and trade will be deliberated. 

Recommendation for cooperation in the following areas

Common objectives that can be pursued with the Union for the Mediterranean are concrete projects in the field of environment, energy, trade and construction of trans-national roads.
3.2 Baltic Metropoles Network (BaltMet)

Name 


Baltic Metropoles Network (BaltMet)

Year established

2002

Members 
11 capital cities and large metropoles around the Baltic Sea 
(Berlin, Copenhagen, Helsinki, Malmo, Oslo, Riga, Stockholm, St. Petersburg, Tallinn, Vilnius und Warsaw)

Contact


Secretariat 2009-2010

Stockholm Business Region Development

Ms. Kirsi Kangas

Head of Secretariat

Phone: 
+46 (0) 8 508 28 527

Fax: 
+46 (0) 508 28 090 

Email: 
kirsi.kangas@sbr.stockholm.se
The main objective is to promote the innovative ability and competitiveness of the region, as well as bringing together academic and commercial cooperation partners. In addition, the cities, businesses and universities should be encouraged to work closer together to achieve a common identity and international marketing of the Baltic Sea Region. 

Individual projects are BaltMet Inno (Strengthening the innovative activities of the cities, exchanges in transnational clusters), BaltMet Infra (infrastructure projects, environmental and energy issues, communication and transportation networks) BaltMet Exchange (cultural exchange between the cultural departments of the member cities), BaltMet Promo (development of a common marketing strategy for the Baltic Sea Region) and BaltMet Creative (strengthening and networking the creative industries in the Baltic countries). 

Recommendation for cooperation in the following areas
The Baltic Metropoles Network is a relatively young city network around the Baltic Sea. Like the UBC, it is pursuing a strengthening of the competitiveness of the region and creating a unified identity. It is important that these similarities be used actively in cooperation. Additional similarities lie in projects for economic, environment and energy. 

3.3 Baltic Ports Organization (BPO)

Name 


Baltic Ports Organization

Year established

1991

Members 
Over 50 of the largest ports of the new countries around the Baltic Sea 
Contact                               
Bogdan Oldakowski, Marta Friedrichowicz (Secretary General)

Baltic Ports Organization Secretariat

c/o Actia Forum Ltd

ul. Polaskiego 8

81-368 Gdynia, Poland

Phone: 
(+48) 58 627 24 67

Fax: 
(+48) 58 627 24 27

E-Mail: www.bpoports.com

The BPO was founded in October 1991 in Copenhagen to promote cooperation between the ports and the traffic conditions around the Baltic Sea. The primary objective of BPO is to strengthen the competitiveness of maritime transport in the Baltic Sea Region by increasing the efficiency of ports. This is to be done through marketing of the Baltic Sea Region as a strategic logistics center and improvement of the infrastructure in ports and its interfaces. 

The following objectives are also the focus of BPO: 

· Enhanced cooperation with other port users 
· Improved cost efficiency 
· Apply new technologies in the maritime domain, to increase performance 
· Incorporate ports with the transport chain 
· Environmental awareness 
· Additional cooperation with authorities and interest groups
Since the Baltic Sea Region is one of the most important and fastest growing markets worldwide, the BPO would like to realize its vision of a "Blue Maritime Highway" of the Baltic Sea.
Recommendation for cooperation in the following areas                                                                       The environment, trade and transport fields are optimal for the development of cooperative programs. The ports in the BSR are of the utmost significance and therefore all the more important for the position and success of the BSR. The marketing of the Baltic Sea Region as a strategic logistics center will lead to the BSR significantly gaining international importance.

3.4 Medcities

Name 


Medcities
Year established

1991
Members 
26 major cities from European and African countries around the Mediterranean
Contact 


Secrétariat Général/General Secretariat

Mr. Joan Parpal

Entitat Metropolitana de Serveis Hidràulics i Tractament 

de Residus

Carrer 62, núm. 16-18 Edifici B Zona Franca 

08040 Barcelona

ESPAGNE/SPAIN  
Phone: 
+34 93.506.93.58 

Fax: 
+34 93.223.48.49. 

E-Mail: 
desurb@amb.cat

The overall objective of Medcities is to strengthen environmental protection and sustainable development in the cities. Another sub-objective is to raise awareness of a shared responsibility for the urban environment, as well as the involvement of citizens in relation to sustainable urban development.

Additionally the role and importance (institutional, financial and technical capability) of the local communities should be improved, especially in regards to the realization of the local sustainable development and the partnership and cooperation between the coastal towns of the Mediterranean. In the general conferences of the member states, which take place at least every three years, further projects and goals will be discuss. 

Recommendation for cooperation in the following areas 

The Medcities, like the UBC, are an urban network. Most matches are found in the Environmental Commission. The continuing cooperation with the Union für das Mittelmeer is paramount in order to promote a common ecopolitical interest in Europe.
3.5 Baltic Sea Chamber of Commerce Association (BCCA)

Name 


Baltic Sea Chamber of Commerce Association (BCCA)

Year established

1992

Members
400,000 companies in the Baltic region (in total 51 Chambers of Commerce and Industry of the respective Baltic states have merged)
Contact


Stephan Müchler (President) 

Pontus Lindberg (Managing director) 

Sekretariat: c/o Chamber of Commerce and Industry of 

Southern Sweden

Skeppsbron 2, 211 20 Malmö, Sweden

E-Mail: bcca@handelskammaren.com
The main goal is to promote trade and industry in the region and to mold the Baltic Sea Region into an economic and political entity. This is done through an offer of transnational services to companies and through political advice on economic issues. The BCCA concerns itself among other things with the organization of contact events, and political and economic advocacy groups. Through regular participation in international committees such as the Council of the Baltic Sea States, it enforces a simplified foreign trade and provides business contacts. 

Recommendation for cooperation in the following areas

The BCCA is a union of Chambers of Commerce and Industry. Thus the Economic Commission can especially use the advantages of a common network for themselves to achieve a positive impact on their businesses in terms of information exchange and expansion in other countries.
3.6 Assembly of European Regions (AER)

Name 


Assembly of European Regions (AER)
Year established

1985

Members 
More than 270 regions from 33 countries and 16 interregional organizations
Contact                             
General Secretariat

6, rue Oberlin

F-6700 Strasbourg

Phone: + 33 3 88 22 07 07

Fax: 
+ 33 3 88 75 67 19

E-Mail: 
secretariatdelete_me@aerdelete_me.eu
Unlike the previously described organizations, in the AER involves the largest independent network of regions in Europe. So it is not an organization in the strict sense, but a gathering of European Regions. 

AER peruses the following objectives: 

· promote the subsidiarity principle and regional democracy 
· strengthen the political influence of European Regions in the European institutions 
· support the regions in the expansion of Europe and globalization 
· interregional cooperation across Europe and develop beyond 
The three committees of the assembly deal with the topics of economy and regional development, social policies and public health care, culture, education and interregional cooperation. In addition to the committees, the AER also works on its goals by means of working groups and programs. 
I. Economic and Regional Development: cohesion policies, environmental protection, economic development and innovation, sustainable tourism, rural development
II. Social Policy and Public Health Care: equal opportunities, emergency planning, health, services, social policy and demographic change.
III. Culture, education and interregional cooperation: culture, education, youth, services, state aid.
Recommendations for cooperation

AER covers many areas in which UBC is also active. By becoming a member, the UBC could have a say in their most important topics. Since other regions of Europe are present in the AER, contacts could be made and possible cooperation could develop. A membership would definitely be an advantage.
3.7 CIPRA

Name 
CIPRA "Commission Internationale pour la Protection des Alpes" (international alpine protection commission)

Year established

1952

Member 
100 organizations from 8 countries of the Alps (Germany, Austria, Switzerland, France, Italy, Slovenia, Monaco, Liechtenstein)

Contact


Im Bretscha 22 

Postfach 142

9494 Schaan

Liechtenstein
Phone: 
+423 237 53 53    

Fax: 
+423 237 53 54

Email: international@cipra.org

The non-governmental umbrella organization has a primary goal, which is to use the potential of the Alpine area and preserve its cultural and natural diversity through sustainable development. 
Today, CIPRA accompanies the transformation of the Alpine Convention: it has an official observer status, participates in the Alpine Conferences, and engages itself in various working groups. CIPRA pursues a dual strategy: on one hand development from the top with the Alpine Convention (with the topics of nature and environment protection, sustainable development, tourism, energy, soil protection and traffic), and on the other hand development from the bottom with projects, initiatives and networks. 

Recommendation for cooperation in such areas

CIPRA is an Alpine Protection Commission. At first glance, the significance of cooperation with CIPRA may not be visible, since it is not located on the sea. Nevertheless, similar commissions such as environment, tourism, energy and transport and the goal of sustainable development are reason to come into contact with this organization. But it should be noted that the CIPRA is last on the list and is therefore not as high a priority as the other organizations. 

3.8 Summary of the corresponding Commissions with the UBC

The following table summarizes in which Commissions the UBC and the other organizations correspond. Here it is important to notice that it is merely a first rough analysis of the individual organizations. Future discussions will help identify any further matches.

[image: image1.emf]Union pour la Méditerranée BaltMet BPOMedcitiesBCCAAER CIPRA

Business Cooperation

Cultur

Education

Energy, Enviroment

Health and Social Affairs

Information society

Sport

Tourism

Transportation

Urban Planning

Gender Equality

Youth Issues


______ Matches
4. Recommendation for the operational implementation of cooperation

The following procedure is recommended: 
1. The Executive Board assigns the Chairman of the UBC Commission on Business Cooperation with the realization of the present concept. 

2. The Chairman establishes personal contact with the organizations mentioned in section 3. Hereby the following objectives will be pursued: 

· Presentation of UBC and the issues handled in the Commissions 
· Information about key issues of possible partner organizations 
· Talk about a possible collaboration with the UBC.  

3. Summary report on the outcome of negotiations for the Executive Board and the Commissions. 

4. Decision of the Executive Board through formal offers of cooperation and conclusion of cooperation agreements. 

Wolfgang Schmidt

Chairman 

UBC Commission for Business Cooperation

Appendix: Further Organizations in the Baltic Sea Region and Europe
There has been no cooperation with the following organizations, and it is not sought in the near future, because the goals of the UBC would not be sufficiently supported. To give a complete picture, these are listed here again.
Baltic Environmental Forum

Year established: 1995, 

Topics: conservation, water, energy, climate change
Baltic Heritage Cooperation: 

Year established: 1998 

Task: Development and promotion of the cooperation of the regional heritage sites
Baltic Sea 2020 Foundation: 

Goal: Improvement of the environmental quality in the Baltic Sea 
No cooperation with governments and private organizations planned
Baltic Sea Action Group: 

Year established: 2007 

Topics: Environmental protection, innovative techniques for sustainable development of the Baltic Sea
Northern Dimension Partnership in Public Health and Social Well-Being: 

Year established: 2002

Goal: To improve the health and social well-being of the people 
Sustainable Coastal Zone Development in the BSR Association:

Year established: 2002

Goal: sustainable coastal development, environmental protection
AG Pyrenäen: 

Year established: 1983
Information exchange in the following fields: infrastructure, energy, agriculture, tourism, culture
AG Alpen Adria: 

Year established: 1978  

Goals: building a peaceful, collective, democratic Europe
Gain intensive, project-oriented cooperation 
AG Donauländer: 


Year established: 1990


Projects: landscape conservation, water conservation, tourism, culture, food culture 
Contact
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und Strukturentwicklungs GmbH
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Wolfgang Schmidt


Chairman 


UBC Commission for Business Cooperation
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PAGE  

_1322310230.xls
Tabelle1

				Union pour la Méditerranée		BaltMet		BPO		Medcities		BCCA		AER		CIPRA

		Business Cooperation

		Cultur

		Education

		Energy, Enviroment

		Health and Social Affairs

		Information society

		Sport

		Tourism

		Transportation

		Urban Planning

		Gender Equality

		Youth Issues






