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Immigration in Poland



Immigration in Gdansk

• Work

• Social relations

• Economical crisis

• Refugees and asylum seekers

• International companies staff

• Universities

• Repatriates

• Estimation – 10-15 thousands 

migrants



Why Model of Integration in Gdansk?

Directions, Model Pragmatics, preparetions Present immigrants

Educational challenges Roma crisis/eviction Labour challenges Repatriates



Why participative?

Learning process Complementarity Lack of experiences

Synergy effect Implementation Real needs



How?

May 2015 – March 2016 Mayor management More than 150 people

& 70 entities

Regular meetings, roles Education, study visits, 

semianars
Experts support



Dimensions of integration 

8 thematic areas

• Education 

• Local Communities 

• Culture

• Violence and 

Discrimination

• Health

• Work

• Social Welfare

• Housing



Dimensions of integration 



MODEL of Integration

International cooperation

• City Hall in Gdansk cooperated in the network 
EUROCITIES and became a member of the Working 
Group: Migration and Integration within the EUROCITIES 
Social Affairs Forum (Ghent)

• Foreign study visit - for the members of the Steering 
Committee and some members of the Team Model 
Integration of Immigrants – OSLO

• The study visit in the context of accepting asylum seekers 
and refugees BREMEN

• Cities grow - Implementoring - design with EUROCITIES,

• 7-8.3.2016 ECS Open Cities - Migration and 
Development



Values – european experiences



Strategies and programs of the city and the migration and integration



Strategies and programs of the city and the migration and integration

9 Operational Programs 2023

• Public Health and Sport

• Social Integration and Active 

Citizenship

• Culture and Free Time

• Innovation and Entrepreneurship

• Investment Attractiveness

• Infrastructure

• Mobility and Transport

• Public Space

• Education

Horizontal rules – Equal opportunities



Values and rules

Multicultural

heritage

Idea & Practice

Solidarity

Shared

responsibility
Bottom Up Integration of 

migrants = citizents

Fight against

racism and 

discrimination

Migration 

management

Energy and 

capital of 

imigration

Intercultural

competences

Dispersion, 

deinstitutionalizatio

n



Values and rules

Integration not 

assimilation

Interculturalism

not „multiculti”

Legal boundaries

and universal

values

Partnership, 

cooperation

Inter-sector, 

multidimension

Inclusion, 

empowerment
Subsidiarity Transparent, 

Data & Research
Equality, Social

justice

Evaluation, 

Right to make

mistakes



Tasks Model

Mapa zadań Model Integracji 
Imigrantów w Gdańsku

4. Przemoc/dyskryminacja

5. Zdrowie

6. Praca

7. Pomoc społeczna

8. Mieszkalnictwo

3. Kultura

2. Społeczności lokalne

1. Edukacja

Pakiet działań ponad 
obszarowy

Pakiet Startowy 

Nauka języka

Edukacja

Kultura

Pomoc społeczna

Społeczności lokalne

Zatrudnienie/praca

Punkt/Centrum informacji i wspierania migrantów

Zespoły interdyscyplinarne/Sieci 
instytucjonalne i spo łeczne

Wolontariat

Pakiet tłumaczeniowy

Baza tłumaczy

Usługa 

Procedura/algorytm w sytuacjach kryzysowych

Rada Imigrantów/ek

Edukacja obywatelska 

Zarządzanie różnorodnością w instytucjach

Edukacja i komunikacja międzykulturowa - osoby/
instytucje/organizacje/podmioty/spo łeczności

Rzecznik integracji

Szkolenia, kursy, warsztaty, seminaria

Kampanie społeczne



Refugees preparations

Central Government Domain

Ministry of the Interior and 

Administration, 

Office for Foreigners

Resettlement,

Around 1 000

Lebanon (Syria)  

Relocation,

Greece, Italy,

More than 6 000 

(Syria, Iraq, Afghanistan) 

International

protection

Verification

Poland and United Nations 

High Commissioner for 

Refugees

75% of people received 

the status in Europe and 

almost 100% in Poland



Refugees preparations

2-3.2016 Relocation 4.2016 Resettlement
Groups of 150 persons 

– 2 years process

Open reception centres

11 + 15 
Currently 500 

beds plus 1500

Province

governor next

place



Refugees preparations



Refugees preparations

• The waiting period of about 

6 months

• Pre integration – during -

accommodation, medical assistance

• In addition to the center 65% -

equivalent - 350/750 zł

• Program integration - status -

750/1350 zł

• The European Union funds

• Non-governmental organizations



MODEL of Integration

Specific activities on refugees

• Study - 50% Gdansk inhabitatnts do not want to accept refugees

• gdansk.pl – raising awareness of public opinion

• Access to social housing - bypassing the queue

• Mentors – around 150 people

• Individual program of integration

• Mediation rental housing

• Language courses

• Career counseling



MODEL of Integration

Specific activities on refugees

• New migrant center 



MODEL of Integration

What is next?

• Model of Integration - the end of March 2016

• Consultations social, institutional, international - April / May 2016

• Resolution of City Council - June 2016

• Waiting for government decisions

• Participation of local governments – access to financial suport?

• 2016 - 2017 Implementation

• Evaluation



Questions?


