COMMISSION ON TRANSPORTATION
ACTIVITY REPORT NOVEMBER 2003 – AUGUST 2005

The work of the Commission on Transportation, led by Traffic and Public Transport Authority, City of Göteborg, has since 2001 been focused on three areas in order to encourage sustainable transport solutions:

· public transport - how to develop the management of public transport systems 

· cycling - to learn why and how to improve the conditions of cyclists and pedestrians

· mobility management - exchange of information on the potential for mobility management-tools to develop efficient, sustainable transport habits 

Activities carried out during the reporting period: 

Development of the TransCom Working Group

In August 2003 a questionnaire was sent out to all UBC contact persons and to the TransCom network where the individuals representing the member cities were asked to indicate what subjects they are interested in and what could be topics for the commission to work with. They should also indicate if they would like to be involved in a working group supporting the Commission on Transportation. In order to develop the work and to make the activities as interesting and useful for as many cities as possible, there is a need for closer co-operation and new ideas and input. The result was the forming of a working group of initially 6 cities: Göteborg, Tartu, Gdynia, Örebro, Norrköping and Nyköping. The group has during the period met three times: in Göteborg 6 February 2004, 11 June 2004 and 6 September 2004.

The TransCom Network

The TransCom network is continuously growing. Information about the members is registered on a contact list, which today contains 47 cities from 9 different countries. The members have been well represented at the activities and seminars up until now, and the aim is to use the network also outside the arranged TransCom meetings. The contact list is available on the TransCom website.


External funding

TransCom has intensified the work with finding external funding for the network. One application together with the City of Riga has been submitted within Interreg. The project aim was to optimise the public transportation system in favour of environmentally friendly public transport, to decrease the level of pollution and to increase public transport accessibility. Unfortunately it was not successful.

An application for Interreg III B Baltic Sea was sent in together with the UBC Commission on Environment. The application has been approved and the project will run between July 2005 and December 2007. BUSTRIP – Baltic Urban Sustainable Transport and Implementation Planning is the name of the project and UBC EnvCom will be the lead partner and TransCom will be part of the steering group. The aim of the project is to develop and improve Sustainable Urban Transport Plans in the partner cities as well to start implementation of pilot projects. The peer review method will be used for the development of the plans.

New chairman for the Commission on Transportation - announcement

During autumn-04/spring-05 the search for a new chair for the Commission on Transportation begun. A letter was sent out to all UBC cities explaining the possibility to express interest in taking over the chairmanship. A number of applications have been received and the new chair will be elected at the Annual Meeting 2005. 

External contacts with other networks 
In December 2003 there was a close collaboration with the INTA (The International Network for Urban Development) network about the invitations for their Mobility seminar in Paris in February 2004. Close collaboration with the CIVITAS initiative and POLIS has also been carried out. 

The following seminars and meetings have been held during the reporting period:

1st  TransCom Working group meeting 6 February 2004 in Göteborg
The first introduction meeting took place in Göteborg during one day with 6 cities present: Göteborg, Tartu, Gdynia, Örebro, Nyköping and Norrköping. 

The newly founded group discussed in detail the future meetings, future topics to work with, new working methods etc.
 European Transport Projects seminar 10 June 2004 in Kaunas
55 participants from 22 different cities in the Baltic Sea Region came to the City Municipality Hall in Kaunas to participate in the conference. Since the Baltic countries just entered the EU, it was now the right time to discuss and exchange ideas about what funding possibilities there are in the sustainable transport field. The first two speakers, Marcel Rommerts from the European Commission and Håkan Ottosson from Swedish Association of local Authorities/Swedish Federation of County Councils, gave an insight in priorities within EU and Interreg funding possibilities. 
After the more “theoretical” aspects, speakers from the Guidemaps project, Göteborg, Tallinn, Malmö, Gdynia and Kaunas showed some practical examples and their experiences from different types of European projects. 
After the seminar, a sightseeing tour was arranged and in the evening, the City of Kaunas invited all participants to a reception in Kaunas City Hall in the old town.

Annual meeting in Kaunas 11 June 2004

11 June the Annual Commission Meeting took place, also in Kaunas. The participants discussed, among other things, how the commission could work, how to use the network as efficient as possible, future topics for seminars etc. 

Working group meeting in Örebro 6 September 2004

The working group met again on 6 September to discuss possibilities for TransCom to be involved in EU-projects. External funding would allow the network to develop and the cities to work more closely together with experience exchange etc. 

Bicycle workshop in Örebro 6 – 7 September 2004 

In the beginning of September 2004, 18 persons from Estonia, Latvia, Poland and Sweden gathered in Örebro to participate in a bicycle workshop, organised by the city of Örebro together with UBC TransCom. The first day started off with a lunch and then a presentation of Örebro as a “Bicycle friendly city”. Then the National Road Administration presented a project where a 4 km long bicycle lane has been planned and built, as an example of how you can handle all kinds of problems in a city centre, along busy streets and in housing areas. In the afternoon the whole group were taken on a bicycle tour around Örebro, to see and test the bicycle network and also to make the discussions easier the following day.

Day 2 was dedicated to the workshop. After a presentation of some practical examples from Malmö, the group discussed intensively. Issues such as the bicycle network, the need for single/double directed bicycle lanes, safety, security, road signing, information, marketing and influencing behaviour were treated.
3 preparation meetings for BUSTRIP application

The commission on Transportation met with UBC EnvCom twice, in August 2004 and in January 2005, to discuss and elaborate the application that was sent in to Interreg, first for application of Seed Money. After approval of the Seed Money project, another meeting was held to develop the main application for BUSTRIP. 

In January 2005, a BUSTRIP project preparation meeting was held in Riga, where most of the future partners met for the first time. Exchange of experiences within the transport field took place already at this meeting. 

Action Plan 2005-2007

· Annual Meeting 21st of October 2005 in Gdynia.

- 
Seminar in connection with the Annual Meeting (20th of October). The topic of the meeting is Trolley bus systems. 

· Election of new chair for the Commission on Transportation at the Annual Meeting 2005. 

· Continuous collaboration within the BUSTRIP Interreg project together with Commission on Environment and all the partner cities.

· Continue to develop the network in different ways
· To be updated by the future chairman
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