
• 
A

A
LB

O
RG

 •
 A

A
RH

U
S 

• 
A

RE
N

D
A

L 
• 

BE
RG

EN
 •

 B
ER

G
EN

 A
U

F 
RÜ

G
EN

 •
 B

O
TK

YR
KA

 •
 C

ĒS
IS

 •
 C

H
O

JN
IC

E 
• 

EL
BL

ĄG
 •

 E
LV

A 
• 

ES
PO

O
 •

 F
A

LU
N

 •
 G

A
RG

ŽD
A

I 
• 

G
ÄV

LE
 •

 G
D

A
Ń

SK
 •

 G
D

YN
IA

   
• 

G
RE

IF
SW

AL
D

 •
 G

U
LD

BO
RG

SU
N

D
 •

 H
AA

PS
AL

U
 •

 H
AL

M
ST

AD
 •

 H
EL

SI
N

KI
 •

 H
IIU

 •
 J

ĒK
AB

PI
LS

 •
 J

EL
G

AV
A 

• 
JÕ

G
EV

A 
• 

JÕ
H

VI
 •

 J
Ū

RM
AL

A 
• 

JY
VÄ

SK
YL

Ä 
• 

KA
LM

AR
 •

 K
AR

LS
KR

O
N

A 
• 

KA
RL

ST
AD

  
• 

KA
U

N
A

S 
• 

KE
IL

A
 •

 K
EM

I 
• 

KI
EL

 •
 K

LA
IP

ĖD
A

 •
 K

O
LD

IN
G

 •
 K

O
SZ

A
LI

N
 •

 K
O

TK
A

 •
 K

RI
ST

IA
N

SA
N

D
 •

 K
RI

ST
IA

N
ST

A
D

 •
 K

U
RE

SS
A

A
RE

 •
 L

A
H

TI
 •

 L
IE

PĀ
JA

 •
 L

IN
KÖ

PI
N

G
 •

 L
U

LE
Å 

• 
M

A
A

RD
U

 •
 M

A
LB

O
RK

 •
 M

A
LM

Ö
 •

 M
A

RI
EH

A
M

N
 •

 M
IĘ

D
ZY

ZD
RO

JE
 •

 M
IE

LN
O

 •
 N

A
RV

A
 •

 N
Æ

ST
VE

D
 •

 Ö
RE

BR
O

 •
 O

SK
A

RS
H

A
M

N
 •

 P
A

LA
N

G
A

 •
 P

A
N

EV
ĖŽ

YS
 •

 P
Ä

RN
U

 •
 P

O
RI

• 
PO

RV
O

O
 •

 P
RU

SZ
CZ

 G
D

. 
• 

RA
KV

ER
E 

• 
RE

D
A

 •
 R

IG
A

 •
 R

O
BE

RT
SF

O
RS

 •
 R

O
ST

O
CK

 •
 Š

IA
U

LI
A

I 
• 

SI
LL

A
M

Ä
E 

• 
SŁ

U
PS

K 
• 

SÖ
D

ER
H

A
M

N
 •

 S
O

PO
T 

• 
ST

. 
PE

TE
RS

BU
RG

 •
 S

ZC
ZE

CI
N

• 
TA

LL
IN

N
 •

 T
A

M
PE

RE
 •

 T
A

RT
U

 •
 T

RE
LL

EB
O

RG
 •

 T
U

KU
M

S 
• 

TU
RK

U
 •

 U
M

EÅ
 •

 U
ST

KA
 •

 V
A

A
SA

 •
 V

Ä
ST

ER
VI

K 
• 

VÄ
XJ

Ö
 •

 V
IL

JA
N

D
I 

• 
VI

LN
IU

S 
• 

VI
SB

Y 
• 

VO
RD

IN
G

BO
RG

 •
 V

Õ
RU

 

BUILDING UP 
THE NEW UBC



 EDITOR IN CHIEF
Paweł Żaboklicki

*

EDITING & LAYOUT
Anna Dargiewicz

*

EDITORIAL BOARD
Anna Dargiewicz

Ewa Kurjata
Mikko Lohikoski
Irene Pendolin

Paweł Żaboklicki

*

PROOF-READING
Ewa Kurjata

*

PUBLISHER
Union of the Baltic Cities

Secretariat
Wały Jagiellońskie 1

PL-80853 Gdańsk
POLAND

tel. +48 58 3010917
tel. +48 58 3019123
fax +48 58 3017637

e-mail: info@ubc.net
www.ubc.net

ISSN 1506-6266

*

COVER PICTURE
Photo: City of Kolding

* * * 

Baltic Cities Bulletin

Dear UBC Friends,

XIII UBC General Conference is approaching. On 27-30 October 2015 
in Gdynia we will be evaluating our achievements and discussing the 
future. What have we gained thanks to the UBC membership? What 
are our expectations? What could be improved? What is the cities’ and 
UBC’s role in shaping the European policies? What are our priorities 
for coming years?

The UBC Strategy 2010-2015 is coming to its end this year. One of 
its goals has been to energize and to streamline the UBC work and 
to optimise the use of resources.  Renewal of the UBC Commission 
structure – with aim of increasing their effectiveness – has been a 
part of this process. Instead of thirteen, we have now seven Commissions: Cultural Cities, Inclusive and 
Healthy Cities, Planning Cities, Safe Cities, Smart and Prospering Cities, Sustainable Cities and Youthful 
Cities. The decreased number of Commissions and revised scope of their activities are to ensure their 
work is more targeted and efficient, corresponding with the members’ needs and, eventually, attracts 
more members. The UBC cities have welcomed this change by signing up for the new Commissions – 
each of them has some 30 or more members. 

At the same time, UBC is developing its internal and external communications activities to inform better 
what we do and who we are.

UBC´s key mission is to support the member cities in their development work, to bring added value 
to them and to promote regional development. Therefore listening to the opinions and wishes of our 
members is of central importance. This issue of the Bulletin is a mouthpiece of our members who decided 
to share their views on the UBC, its achievements and changes. 

The stories deal with the questions on the reasons for UBC membership and its major benefits, the UBC’s 
role in the regional and European policies, and the future priorities.
Also, the cities list their expectations as well as bring some fresh criticism which is especially valuable 
when shaping the organization’s policy and strategy.

Let’s meet in Gdynia to confront our views and discuss the future work. Though much has been done, I 
think still the potential of our cooperation can be even more exploited.

Per Bødker Andersen
President of UBC                                                                                                                                 Kolding, June 2015
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During recent years, the Union of Bal-
tic Cities has undergone a systematic 
renewal process. Its aim is to ensure 
that the UBC continues to successfully 
serve the interests of our Member Cit-
ies, and finally – the well-being of our 
inhabitants. The world around us is 
changing, so is the UBC.  

The current UBC Strategy was adopted 
six years ago (Kristiansand, 2009) and 
comes to an end this year. Now it is 

time to evaluate what has been achieved and what our key goals for 
the coming years are. The conclusions should be drawn at the forth-
coming UBC General Conference (Gdynia, 27–30 October 2015).

The key parameters and trends on which the Kristiansand Strategy 
was based are still valid today. Globalization continues, bringing 
down barriers, although in many countries also countering trends 
have strengthened – mainly due to the uneven distribution of its 
fruits and increased inequality. Countries and cities, also in North-
ern Europe, are part and parcel of international developments and 
affected by it. We cannot close our eyes from the “bigger picture” 
– the prolonged economic crisis and uncontrolled migration waves 
are just two examples of this.

Baltic Sea Region – natural area for city cooperation
Due to globalization and urbanization, the role of cities is becom-
ing increasingly important in all spheres of life. They are the public 
authority closest to the citizens and their everyday problems. They 
are also key drivers for economic development and prosperity. In-
creasingly multi-cultural they become centres of innovation and in-
vestment, hubs of logistic networks. They produce huge amounts 
of waste and pollution, but also have a great potential to reduce 
emissions and promote sustainable development.  

The well-being and vitality of cities is of highest importance to our 
societies. Successful urban policies are central dimensions of na-
tional and European policies.

The Baltic Sea Region continues to be a natural and relevant area of 
cooperation, having a long tradition. Now the Baltic Sea also serves as 
a unifying factor. The sea is surrounded by eight EU Member States and 
partially by the Russian Federation. 

Environmentally, the Baltic Sea is a very sensitive marine basin, 
which needs particular care and at-
tention. Its beauty is in many ways 
unique – but at the same time the 
Baltic Sea is one of the most polluted 
bodies of brackish water in the world. 
It is therefore very encouraging to 
register first signs of improvement in 
the water quality, for example in the 
Eastern Gulf of Finland, undoubtedly 
as a result of longstanding Russian-

EU cooperation in cleaning the waste waters in St. Petersburg. This 
proves that cooperation “across borders” is possible, beneficial and 
achieves practical results.

The necessity to save the sea was the starting point for what today 
is the European Union Strategy for the Baltic Sea Region (EUSBBSR). 
Initiated by far-sighted members of the European Parliament, this 
first EU macro-regional strategy has given impetus for other similar 
strategies across Europe.

Stronger UBC role in EU Strategy 
The UBC has been actively engaged in developing the EUSBSR from 
the very beginning. We stressed that especially important for UBC is 
to ensure that the Action Plan recognizes the vital role of the urban 
dimension, so that the cities of the BSR will be able to make their full 
contribution to its implementation. None of the main objectives can 
be effectively and successfully addressed without full participation of 
the Region´s cities.

The UBC saw early that the EUSBSR is the key framework for our re-
gional cooperation, as it offers common goals and joint framework 
for action. Now, when the Strategy has reached its fifth anniver-
sary we can say that it has boosted regional cooperation, brought 
stakeholders together and generated new joint action. If pursued 
actively and involving all stakeholders, including local initiatives, its 
importance will continue to grow.

Many of the EUSBSR objectives can only be achieved in close coop-
eration with non-EU countries situated or active around the Baltic 
Sea. These include notably the Russian Federation, Belarus (with its 
rivers running to the Baltic Sea), Norway and Iceland.

Although recent political developments have strained political 
relations between the European Union and Russia, regional coop-
eration has continued between stakeholders. For the UBC, which 
includes members from both Russia and Norway, this cross-border 
dimension is natural and important.

UBC, its member cities and commissions have participated in prac-
tical implementation of the EUSBSR. However, it is fair to say that 
there is still some room for improvement.

The current EU member states process to confirm the UBC as a Hor-
izontal Action Coordinator of the Strategy (HA Capacity) is a very 
positive new development and will undoubtedly deepen our par-
ticipation – for the benefit of our members and the EUSBSR. UBC 
looks forward to a fruitful cooperation with the member states, 
other stakeholders and the European Commission, European Par-
liament, the Committee of the Regions and the European Econom-
ic and Social Committee in implementation of the Action Plan.

Renewal of UBC enables more active role
However, to actively participate in the BSR cooperation, it is impor-
tant for the UBC to strengthen its capacities – both organizationally 
and in content creation. With certain pride we can say that the UBC 
has, during last six years since the adoption of its Kristiansand strat-
egy, done just that. The UBC´s key mission is to support the mem-

by Mikko Lohikoski, UBC Strategy Coordinator, Senior Adviser to the Mayor of Turku

BUILDING UP
THE NEW UBC

To save the sea 
for ourselves, and 
especially for fu-
ture generations, 
would alone be a 
sufficient raison 
d´etre for region-
al cooperation.
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ber cities in their development work, to bring added value to them 
through membership and participation and to promote regional 
development. Therefore, listening to the opinions and wishes of 
our members is of central importance. 

The UBC Task Force on Development of the Organization (2011–
2013) invited UBC stakeholders to put forward proposals, sug-
gestions, and criticism where needed. It analyzed  UBC´s statutes, 
structures, working methods and made unanimous proposals on 
all these questions. These were consequently adopted and con-
firmed by the Executive Board and the General Assembly. The work 
of the Task Force proved to be very beneficial for UBC`s internal 
development, enhancing its cohesion and direction (report of the 
Task Force, see www.ubc.net).

New Commissions – key to success
Renewal of the UBC Commissions' structure – with aim of increas-
ing their effectiveness – was a natural continuation of this work. 
Again, the work was done in a Task Force appointed by the UBC 
Executive Board. The starting point and mandate was clear and 
stated in the Strategy: to energize and streamline work of thematic 
UBC Commissions, ensuring that their work corresponds with the 
wishes of the member cities – and thus to secure increased city par-
ticipation and result-orientation.

The internal consultation process on Commissions' structure was 
very extensive. There was a general agreement that the number of 
Commissions (13) was too big to sustain, whereas opinions differed 
about how to merge them into broader entities.

Based on work of the Task Force, which analyzed various proposals 
and their merits, the Executive Board decided on the new Commis-
sions' structure in October 2014. In addition, the UBC has taken ac-
tive measures to promote gender equality in all its work.

The positive response of the member cities, and 
their readiness to participate in the Commis-
sions, show that the structural renewal process 
is going into the right dimension. Now, key is-
sues are to ensure that the Commissions will 
get a “flying start”. It is also important to ensure 
close cooperation between the Commissions 
and the Executive Board. The decision to ap-
point a liaison member for each Commission 
from among the Board members will hopefully 
promote this goal.

Thanks to the membership fees – each member 
city pays annually a fee based on the number 
of inhabitants – UBC has been able to support 
financially its Commissions. To motivate the 
Commissions to work in goal-oriented way, and to support excel-
lence, the Executive Board has some time ago defined criteria for the 
evaluation of Commission work used when allocating funding.

Communication – key focus of UBC development
Since 1991, the UBC has carried out very valuable work for the ben-
efit of its member cities – and the region as a whole. However, it is 
largely unknown outside our organization – even in many member 
cities. Raising public profile and visibility of UBC and especially our 
achievements has to be a special focus of our development work.

The UBC Communications and Marketing Strategy, adopted a few 
years ago, and consequent decisions to implement it, have created 
a good basis for renewed and enhanced communication. The deci-
sion to appoint a UBC Communications Manager has ensured nec-
essary human resources and added momentum to this work. Also 
in UBC, the trend to go digital is in the forefront, as we seek faster 
and more effective ways to reach our key constituencies, both in-
ternally and externally.

However, improved communication is not only about technical 

solutions. It is crucial to define, produce and develop content and 
to mobilize our own resources - especially the Commissions, the 
member cities and their experts.

We must define what the key messages of our organization are, 
what the added value of our work is and why it matters. This can be 
done only in close cooperation with our members. 

If we look at the UBC purely from a narrow organizational perspective, 
our communication resources – like other resources, too – are very 
limited. However, that would be a wrong conclusion. The strength of 
UBC, also in communication work, lies in our member cities and hun-
dreds of thousands citizens, as well as in the Commissions. The first 
meeting of UBC Communications Network (Turku, April 2015), with 
representatives from a great number of member city experts, is the 
beginning of the most important process, which will undoubtedly 
prove to be critical for our future work.

Renewal is a continuous process
During recent years, the UBC has carried out a remarkable renew-
al process. I am confident that it has created a sound basis for a 
stronger UBC and is beneficial to our member cities – and citizens.

However, it would be a mistake to think that this work is accomplished. 
Much remains to be done – and the world goes on. Many issues require 
our attention, both within the organization and in the region.

It is now essential to ensure that the new Commissions will actively 
start their work. We must find ways to support their day-to-day work 
by ensuring availability of necessary services to run the Commissions. 
Also, we need to ensure, that they get expert support e.g. in working 
out project applications. There are plenty of funding sources for good 
projects which UBC and its Commissions could tap from but we have 
been lacking the skills or capacity to do so. This must be changed.

One of the most promising new tracks for the 
UBC is the Baltic Sea Urban Forum for Smart Cities 
(BUF), which we initiated and developed together 
with the Baltic Development Forum and other 
partners. This initiative, which promotes smart in-
novations in various fields and brings together lo-
cal public authorities, enterprises and innovators 
as well as citizens as end-users, has a huge poten-
tial and could be a source of inspiration for many 
UBC Commissions, too.

Change of know-how
Mutual sharing of our experiences, expertise, know-
how, best – and also worst – practices is one more 
area that could be improved.

The UBC member cities have a huge wealth of expe-
rience in all relevant fields. Our region is homogenous enough to allow 
adaptation from these experiences into our own practices. A better – 
maybe more systematic – exchange between member cities could be 
organized. For example, the UBC could set up a coordinated exchange 
course with common rules to promote expert exchange between cit-
ies – if possible, with outside funding. So we have the need, the struc-
ture, the network, the skills and the mutual trust – let us do it!

From the very start, the UBC has been a very “familiar”, easy-to-ac-
cess platform for cities to meet. Even without deep knowledge in in-
ternational diplomacy, command of European bureaucratic jargon 
or fluent articulation of English, it is easy to mix with city representa-
tives as equals. For many cities, the UBC is a very comfortable forum 
for international cooperation, where one can learn from colleagues 
and jointly discover new areas of innovation and cooperation. 

I am confident, that while much has been done and achieved, we 
have by far not yet exploited the full potential of our cooperation.

Mr Lohikoski served as the chair of the UBC Task Force on Development 
and of the Task Force on the renewal of the UBC Commission Structure.  

From the beginning of 2015, 
UBC has the following seven 
commissions (in brackets the 
number of cities registered in 
their work):
► Cultural Cities (38 cities)
► Inclusive and Healthy Cities 
(31 cities)
► Planning Cities (41 cities)
► Safe Cities (30 cities)
► Smart and Prospering Cities 
(40 cities)
► Sustainable Cities (41 cities)
► Youthful Cities (35 cities).
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What is of special interest to your city? What are the main rea-
sons for your city being a UBC member? Which Commissions are 
you active in?

We have been the UBC member city for almost 20 years, since 
1996 and believe the organization has an important role to 
play in the Baltic Sea Region, both politically and as an arena 
for development. Our main interests to take part in the UBC 
is to have access to an arena for cooperation and knowledge 
exchange with countries in our region. We believe that the 
work of various commissions gives us insight and new ideas 
for development of our city and lets understand the chal-
lenges of our neighbouring countries. This creates opportu-
nities to cooperate on joint challenges through EU funding 
provided under the BSR Programme. We, in Växjö, are positive 
to the strive for re-vitalizing the UBC and give hope to the 
new commissions. We believe that the structure with fewer 

Smart and 
Open UBC

An interview with Per Schöldberg, 
Deputy Mayor of Växjö

With around 100 member cities in ten coun-
tries, the Union of the Baltic Cities is one of 
the largest network of cities in Europe. Umeå 
has been a UBC member since 1996.
The UBC is a way of linking the cities around the 
Baltic Sea that is free from bureaucracy, and fo-
cuses on the common issues that the cities, not the 
countries, want to work on. And it has been a very 
productive cooperation, says Marie-Louise Rön-
nmark, Mayor of Umeå.

It is about what is good not only for our municipality, 
but also for our common interests in the region, not 
least having the cleaner Baltic Sea, she continues.

The UBC is a platform for cooperation and has 
strong foundations in free exchange of good 
ideas between the cities.

Each city decides for itself which areas it wants 
to cooperate in and also on its level of commit-
ment. Umeå has chosen to cooperate in the ar-
eas of culture, urban planning and urban devel-
opment, sustainability and equality.

This aligns well with Umeå’s profile, 
as we not only share our knowl-
edge with others, we also benefit 
from new stimuli and develop our 
own skills, says Rönnmark, the 
UBC Vice-President since 2005.

In her central role on the Board, 
she has been able to follow de-
velopments at the UBC at close 
quarters. The UBC has taken the 
Strategy for the Baltic Sea Region 
a step further. The cities have 

considerable mutual interest in maintaining the thriving Baltic 
Sea and the surrounding region. The Baltic Sea is heavily polluted 
and it is extremely important that the work to clean it up contin-
ues unabated.

We can help to make a difference. With 100 cities across ten countries 
behind us, our voice carries weight when we call on the European Un-
ion and the European Commission.  We have access to the corridors of 
power and they listen to us and take on board what we are saying.

The UBC believes that it is the only functional regional network 
in this region. It has inspired the rest of Europe, with clusters also 
forming in the Alpine region, around the Mediterranean, and along 
Europe’s Atlantic coast. Membership of the UBC costs can be con-
sidered a modest sum in these circumstances.

The UBC is a modern, simpler version of the old Hanseatic League, 
which brought together around 200 cities into the union between 
the 14th and 17th centuries. These cities provided the basis for sta-
bility in the area, but their cooperation focused primarily on trade. 
The UBC concentrates on other common issues of a cross-border 
nature. It is based on the free exchange of good ideas between 
the cities and a focus of energies on common issues, such as the 
cleaner Baltic Sea. Rönnmark also considers the UBC to be a strong 
player in terms of security policy:

With the tension seen in Europe in 
recent years, it is important that 
those of us who are members of the 
UBC demonstrate our trust and con-
fidence in one another. When confu-
sion reigns in the world around us, 
it is important that the local com-
munities stick together in a show of 
strength and unity.

The city network also helps to boost 
growth. Rönnmark explains:

There can be no growth if we are not 
open to new ways of thinking and 
new ideas and have no opportunity 
to test them with others. We are build-
ing bridges, while at the same time 
acquiring new knowledge that can 
benefit all the cities.

Looking forward, Rönnmark thinks 
that the UBC should continue 
along its path, but with burning is-

sues such as stability, climate, energy, environment and sustain-
ability, in their various aspects, high on the agenda.

UBC – a Network for the Development 
of the Baltic Sea Region

“There can be no 
growth if we are not 
open to new ways of 
thinking and new 
ideas and have no 
opportunities to test 
them with others”. 

Marie-Louise Rönnmark, Mayor in Umeå, 
Sweden, UBC 1st Vice-President

MORE Marie-Louise Rönnmark
marie-louise.ronnmark@umea.se 
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How should UBC make 
itself and its achieve-
ments better known in 
the Baltic Sea Region, 
European Union, and 
overseas?

We believe that the 
UBC and its member 
cities shall strive for 
presenting innova-
tive ideas and best 
practices that can be 
spread to the rest of 
Europe and overseas. 
They will thereby be 
known for excellence. 
The UBC can have 
an important role to 
identify areas which could be developed and provide match-mak-
ing to boost cooperation opportunities in the Region.

What could be the role of the UBC, the Member Cities and Commis-
sions in the implementation of the European Strategy for the BSR?

We believe the UBC could take a more active role in identifying 
opportunities for cooperation and facilitating partnerships for 
highly innovative flagship programmes funded by the EU, BSR pro-
grammes, Horizon2020 and others.

commissions have the potential to boost the cooperation and to 
improve its dynamism. For the time being Växjö has decided to join 
four commissions, namely: Planning Cities, Smart and Prospering 
Cities, Sustainable Cities and Youthful Cities. We also have assigned 
a communication expert.

What do you see as UBC’s major achievements?

I think that the UBC has had an important role in developing iden-
tity of the Baltic Sea Region and in giving the member cities the 
sense of belonging to this Region. Also, the UBC Commissions have 
done important work in mobilizing development initiatives and in 
facilitating information exchange in the BSR.

What should be the UBC’s priorities in the forthcoming years and how 
should UBC be developed?

The municipalities have a role to play in an open, transparent and 
democratic development of the Baltic Sea Region. I think there is a 
room for a higher degree of political dialogue between cities. The 
idea of creating a political forum is well worth considering. Also, we 
hope that the UBC will be an important player to facilitate project 
cooperation between member cities. We would be keen on seeing 
some initiatives and mechanism developed to boost this process.

Which themes should UBC and its new Commissions focus on?

We think the theme of Smart Cities is well placed in time. We would 
also encourage to pay attention to the circular economy which is 
an emerging theme which will focus on important issues, such as 
resource efficiency and green jobs.  

What is of special interest to your city? What are the main reasons for 
your city being a UBC member? Which Commissions are you active in?

Baltic Sea regional cooperation is a long term interest and strategic 
priority of Turku. Therefore, the UBC as the most important Baltic Sea 
regional city network and representative organization of local govern-
ments is highly important for us. A united region is also strong in Eu-
rope. The UBC unites the whole region including cities outside of the 
EU. We have been and want to be active in all UBC Commissions.

What do you see as UBC’s major achievements?

Historically, the UBC has been the most important city organization 
in the region in uniting the east and west sides of the Baltic Sea and 
promoting European integration. Over the years, we have contributed 
to exchanging experiences and building up the competencies of our 
cities through numerous practical 
co-operating activities.

What should be the UBC’s priorities 
in the forthcoming years and how 
should UBC be developed?

The UBC must listen to its members 
and respond to their needs with 
all useful instruments that a city 
network possesses. In many issues, 
such as sustainable development 
and smart cities, our region is a glo-
bal forerunner and has many lead-
ing cities. We should raise our profile 
and promote the region globally.

UBC – a Forerunner for 
the Baltic Sea Region

Which themes should UBC, and its new Commissions focus on?

The themes of the Commissions are all well considered and rel-
evant. All the Commissions should design their activities in coop-
eration with the UBC members and provide active cities with the 
possibilities to lead the development on different issues. We should 
also look into the future, identify the most interesting trends and 
develop forerunning work on emerging issue.

How should UBC make itself and its achievements better known in the 
Baltic Sea Region, European Union, as well as overseas?

The UBC could build stronger alliances not only with other BSR and 
European organizations, but also globally. We should move some of 
our focus on the global level and promote the solutions that have 
been and are developed by the Baltic cities. As many of our cities 

are global level leaders, for example, 
in sustainable urban development, we 
have a lot of good examples to offer 
and the world is looking for these.

What could be the role of the UBC, the 
Member Cities and Commissions in the 
implementation of the European Strat-
egy for the Baltic Sea Region? 

The UBC is absolutely crucial for the 
implementation of this strategy. We 
will coordinate and root the actions 
at city level, carry out many resultful 
projects and provide dialogue with 
cities.

An interview with Jarkko Virtanen, Vice President of UBC, 
Deputy Mayor of Turku

Jarkko Virtanen, Vice President of UBC, Deputy Mayor of Turku

Per Schöldberg, Deputy Mayor of Växjö
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Elva has been a UBC member since 1997. To 
a small town with no direct contact with 

the Baltic Sea being in the UBC sounds like a 
waste of resources. Lots of town council mem-
bers do not seem to see or understand the ef-
fect of the organization. Without the proper 
background information it may look like justi-
fied opinion. 

Elva was quite a passive member, noting no 
results from its membership. But in fact the 
profit comes from the effort put in! Now, be-
ing more active, Elva started seeing the real 
value of this organization. Developing international connections 
independently by such a small town like Elva requires definitely 
more resources than we have. So what is the benefit from being a 
UBC member?

UBC has given us the opportunity to be connected to a huge in-
ternational network that would cost a lot more. Being a part of the 
functioning international network may bring much more than work-
ing on its own on that level. UBC gives Elva the opportunity to partic-
ipate in international projects, to find solutions to the problems, to 

The Benefits Come From the Efforts

MORE Merili Aasma
merili.aasma@elva.ee

share knowledge and, last but not least, 
to introduce ourselves in the Region.

What would we like to see in the future 
UBC? Effectively working network that 
is well known in the region. All together 
we are able to have bigger impact and 
make a change. At the moment Elva 
has been listed in two Commissions – 
Youthful Cities and Smart and Prosper-
ing Cities. The Commissions cover very 
wide range of areas. If their members 
manage to keep them all active with 

noticeable results, we will definitely achieve a lot. Working in the 
Commissions, Elva hopes for more connections, successful projects 
and knowledge. A widely known UBC would be much easier to ex-
plain to the council members and citizens. 

We are hoping that effectively functioning UBC would be beneficial to 
its members giving the outcomes in which we are willing to invest. 

Guldborgsund is currently working on its new International 
Strategy 2015-2020. 11 administrative centres will formulate 

their goals and activities for the international work. 

The main principle of our international cooperation is mainstream-
ing. This means using international cooperation as a common tool 
to reach the municipal political goals and strategies. All of 11 ad-
ministrative centres should be involved in and should benefit from 
the international exposure and cooperation. 

Such thinking fits very well into the broad scope of the UBC that cov-
ers most areas which a municipality may work with. UBC’s current 
restructuring with fewer and stronger commissions will definitely 
make easier to use it as a tool for international cooperation. Also, UBC 
provides an international professional network for our staff and city 
council members. They may participate in conferences and training 
courses for developing their technical competences and providing 
inspiration and knowledge to face the challenges the municipality 
is facing. The UBC may also be a forum for developing joint coopera-
tion projects co-financed either by the Nordic Council or the EU. 

Being one of the founding members of UBC, Guldborgsund Munici-
pality has shared a long history with the UBC. For some years munici-
pal planning and technical issues were the main cooperation themes. 
In recent years particularly youth cultural work has come into focus. 
For some years, the Commission on Youth Issues has been a forum 
for preparing and implementing a range of youth camps and youth 
meetings held in Guldborgsund and other municipalities. 

The structure and issues tackled by seven new commissions are of 
course different from the thematic administrative organisation of 

the municipal-
ity. Each city has 
variations in the 
o r g a n i s a t i o n a l 
set-up, which we 
should be aware 
of when we join 
the specific com-
missions. Four 
main responsibil-
ity sectors of Gul-
dborgsund Mu-
nicipality are, in terms of budget size: (1) labour market issues, (2) 
families, children and school issues, (3) social affairs and (4) health 
and elderly care. These four sectors take up 80 % of the annual mu-
nicipal budget of approx. 500 million Euros. 

Other areas, such as infrastructure, environment, culture, tourism 
and business development, together with municipal administration 
share the remaining 20 % of the municipal budget. The new UBC 
commissions are mainly active within the latter sectors, reflecting a 
long tradition for international cooperation among these areas.  

However, we believe that the new structure will also provide room 
and opportunities for increased international cooperation for our 
four large welfare areas.

Guldborgsund Welcomes 
the New Commissions

by Frede Danborg

Frede Danborg
fd@guldborgsund.dkMORE
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by Merili Aasma

UBC Estonian Cities meeting.
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Esa Linna works for the City of Jyväsky-
lä's Youth Services and describes his 

expectations as a new member of the 
UBC Youthful Cities Commission: 

I hope that through the UBC network we 
can really make a difference to youth is-
sues on both national and international 
levels. The key to success is to take young 
people themselves on board and into the 
UBC network, giving them responsibility 
for its activities. At the same time as we 
can learn valuable things from others, we 
can also share with our own expertise abroad and make Jyväskylä bet-
ter known in the Baltic cities.

Mari Aholainen, Cultural Director of City of Jyväskylä describes her 
expectations: 

I’m really looking forward to the Cultural Cities Comission’s common 
innovative cultural debate. It is important to be able to reflect national 
situation and other European countries. I look forward to being able to 
benchmark best practices and apply them to our work - the UBC net-
work will help in taking ideas forward in our own city.

Satu Heikkinen, International Relations Coordinator, the City of 
Jyväskylä, believes that most UBC cities have a good understand-
ing of their own challenges, and their strengths. In the network, 

Can UBC Really Make a Difference?
by Satu Heikkinen

MORE Satu Heikkinen
satu.heikkinen@jkl.fi

Jyväskylä is interested in hearing 
and sharing solutions to these chal-
lenges. It is easy to share success 
stories, but sometimes we could 
also describe the challenging situ-
ations that our cities face so as to 
find perspectives and solutions for 
them together. It is also important 
to share a clear picture of the future 
of Baltic cities and the global trends 
which affect success.

Just now, Jyväskylä is renewing its 
business policy in consultation with companies. In the future, de-
cision-making in our city will include assessing the impact on busi-
ness. How cooperation is carried out with companies is, in fact, one 
of the areas of interest for Jyväskylä in the UBC network. 

A good way to influence activities and the environment together 
could be pilot schemes or campaigns that are realised at the same 
time in all the Baltic cities. The resource-smart experiments carried 
out by Jyväskylä are an example of this kind of pilot concept. 

by Jūrmala City Council

Jūrmala has been a UBC member for fifteen years now. Over 
this period, we have changed both as the country and the city. 

Yet we have also worked purposefully to preserve our heritage in 
the field of culture, history and environment. At the same time, 
we are actively working on promoting the growth of the city and 
the competitiveness of our enterprises.

Among the main priorities of UBC the following should be men-
tioned: strengthening of cooperation between the member cit-
ies in order to jointly implement projects, including EU co-fund-
ed projects in different fields that are topical for the Baltic Sea 
region - sustainable development, promoting entrepreneur-
ship and employment, preserving cultural and historical herit-
age, environment issues and innovations. Communicating and 
strengthening the UBC brand are important at both national 
and EU level – actively explaining topical issues to the Baltic Sea 
Region and also lobbying them in EU institutions and at a global 
level. The contribution of cities to this work may take the form 
of lobbying at a national level by involving own governments 
and diplomatic missions in the EU and international institutions. 
The UBC, in turn, as an organisation that unites cities, can have 
a common communication strategy to emphasize that issues 
shall be of concern for the entire region, rather than just for one 
or several cities or countries. 

Sustainability at First

MORE Iveta Ķelpe
Iveta.Kelpe@jpd.gov.lv 

We consider sea ecology and preservation of seashore to be a 
highly important aspect in the life of our city, its inhabitants and 
guests, as well as at the level of the entire region. At the same 
time, cities attribute importance to the development of entre-
preneurship, which creates new workplaces and promotes social 
and economic stability. Therefore, the sustainable and thought-
through use of natural resources of the Baltic Sea balanced with 
economic growth is the message we suggest to include in further 
UBC communication. 
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Jūrmala is the 
largest seaside 

resort in the Baltic 
states. It is proud 

of its long-term 
SPA and treatment 
traditions based on 

the use of natural 
resources, Blue 

Flag beaches and 
unique dunes. 
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Joint Actions are Important! 
by Natalia Tochylenkova

Luleå Municipality is UBC's member since 2003. The member-
ship opened for us the opportunity to communicate our news, 

events, projects, ideas to 10 countries surrounding the Baltic Sea. 
The UBC membership also gave the chance to make new partner-
ships and to be a part of the actions aimed at democratic, econom-
ic, social, cultural and environmentally sustainable development 
of the Baltic Sea Region. Luleå is a member of the Planning Cities 
Commission and the Smart and Prospering Cities Commission. 

We see the following UBC priorities in the forthcoming years:

►Systematic exchange of experiences between the member 
cities in their common fields of interest.

►Creating and supporting the contacts between the youth of 
the member cities through meetings, sport competitions, festi-
vals, and other events.

►Supporting and developing the communication within the 
UBC network, also by means of social media. 

►Servicing its member cities in terms of information flow and 
generating projects co-financed by European Union, and from 
other sources.

I want Luleå to become an active member of the UBC network when it 
comes to urban development and planning of our city, - says Mrs Malin 

Lagervall, Head 
of the Planning 
Department. To 
learn the expe-
rience of other 
municipalities, 
to create good 
life environ-
ment, to attract 
y o u n g  a n d 
creative people, to create physical environments that make our 
city even more attractive to live in. I would like to find interesting 
projects together with other cities in the urban sphere where we 
can participate from Luleå.

As the UBC member we want to bring more positive changes and 
development opportunities to our municipality, to create long-
term cooperation within UBC network and to contribute with our 
knowledge, experience and expertise. 

Natalia Tochylenkova
nataliia.tochylenkova@lulea.seMORE

by prof. Vincas Laurutis, Member of the UBC Executive Board

Šiauliai in the UBC started 
in 1994. The main idea of 

entering such a huge network 
organization was to be involved 
in the international commu-
nity ensuring sustainable and 
successful development of the 
member cities and the Baltic 
Sea Region.

 It is a strong representative and 
recognized regional organiza-
tion of cities in the region with 
a goal-oriented platform for co-
operation and exchange in vari-

ous fields. It provides a possibility for active networking, exchange 
of ideas, best practice and know-how and participation in projects 
and other activities that are of interest to the city. It provides nu-
merous platforms for meetings between politicians, officials and 
specialists from different cities. A possibility to receive a concrete 
support and advice in the daily work from the UBC is of utmost im-
portance for the member cities.

Šiauliai has been actively participating in the activities of former 
Commissions on Urban Planning and Environment, where a dia-
logue helps to find sustainable solutions, to take initiatives and to 
address challenges.

Šiauliai Looks into the Future of the UBC

MORE prof. Vincas Laurutis
v.laurutis@cr.su.lt

As the main achievements of the UBC in the last years I find the 
successful implementation of activities of the UBC Strategy for 
2010-2015, the EU Strategy for the Baltic Sea Region and its Action 
Plan, developed Communication and Marketing Strategy, position-
ing of the UBC brand in the Baltic Sea Region and the EU and the 
consolidation of the Commissions for more targeted and efficient 
activities.

Sustainable and prosperous Baltic Sea Region, the UBC strong voice 
in the BSR, Europe and beyond, positioning and strengthening of  
the UBC brand with its distinguishing values should be the main 
priorities in the forthcoming years.

To enhance the efficiency of the UBC, better coordination between 
the Presidium, the Board and the Commissions should be estab-
lished. Therefore, the members of the Board should be delegated 
to each Commission. I believe it would strengthen the responsibil-
ity of the Board members for the implementation of the UBC Strat-
egy and Action Plan, as well it would reinforce the visibility of the 
Commissions work.

I sincerely believe in strength and efforts of the UBC to confront 
common challenges of the cities, to strive for the sustainable Baltic 
Sea Region making this place attractive to invest, work and live.
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ety should be supervised both on the in-
ternational, national and local levels. The 
network of local government can serve as 
a means of spreading and sharing actual 
information on the political situation of 
the country, the attitudes of the society, 
as the state’s policy is also formed from 
the initiatives of democratic cities.  

Secondly, the network can be a perfect 
“pool of contacts”: a city or organization 

looking for partners and experts, sharing the experience or informa-
tion, data, monitoring, etc. would contact the UBC network and find 
an abundant number of contact they need. This can be like a data 
base for all the member cities and for other European cities, too. 

Last but not least, the new approach for further sustainable urban 
development is closely related to and must go step-by-step with 
the new technologies. The building of “smart city” is the primary 
aim of each government thinking of the future and people who 
will be living in the city in future years. Facilitating the every day 
life with the help of “smart technologies” – it is the new concept 
towards which the UBC, as well as all the cities are heading now. 

by Lina Duobaitė

Kaunas is proud of its long-term and 
rich membership in the UBC. There 

have been, of course, ups and downs in 
our activity in the Union, mostly depend-
ing upon the priorities of the city‘s de-
velopment. However, the increase of the 
city’s attractiveness for investments and 
tourism, as well as the well-being of the 
citizens: housing, transport and mobility 
renovation, infrastructure development, 
environmental protection, cultural events, 
educational issues, etc., have always been the biggest concerns for 
cooperation with other members. Primarily, the membership in the 
UBC meant for Kaunas its stronger ties with the Western and North-
ern parts of Europe, with which it is linked by its values, the histori-
cal and cultural identity. 

When considering the future of the UBC, it is important to be aware 
of several issues. First of all, having achieved higher standards of 
the sustainable urban development, now it is important to un-
derstand that security and safety in all spheres of life are vital for 
further development. Here we can speak of any type of security – 
national, physical/individual safety, economic or cyber security, etc. 
– In any case, it is the basis for an individual or a city on which they 
build up their future. In the turbulent times, the security of the soci-

Heading for the Smart Development

Lina Duobaitė
lina.duobaite@kaunas.ltMORE

UBC on its New Way

by Pasi Pitkänen

The UBC is the largest international network in which 
the City of Pori participates. Pori is a member of three 

newly established commissions, namely: Cultural Cities, 
Safe Cities and Sustainable Cities. At the moment, Pori 
holds the chairmanship in the Cultural Cities Commission.

When the UBC was established, there was a need to 
strengthen direct co-operation between the cities around 
the Baltic Sea. On the grassroots level, mobility, visits and 
benchmarking, as well as seminars and forums have in-
creased mutual understanding. Sectoral and professional 
projects have deepened common knowledge. Good practices have 
been discovered and translated into everyday use.

On the general level, the UBC has been able to establish its status 
as one of the most important institutional players in the Baltic Sea 
Region. On the European Union level, the UBC has been part of the 
process in which the importance of the BSR has been recognized. 
The European Union Strategy for the Baltic Sea Region (EUSBSR) 
helps to promote a more balanced development of the area. The 
BSR is currently considered one of the most dynamic and full of 
potential regions of the whole EU. The UBC will continue to play an 
important role in this process in the future. 

From time to time all organizations need to look back and evaluate 
openly their functions, structure and strategy. Pori has supported 
the UBC renewal process and now welcomes the changes which 
have been made. However, while the necessary decisions have 
been made, the actual process is still underway. Although the re-
newal process has resulted in more comprehensive commissions, 

even more emphasis should be put 
on multi-sectoral co-operation. More 
horizontal themes like gender equal-
ity should be introduced.

A greater focus should be placed 
on concrete and pragmatic actions, 
which in turn will result in more tan-
gible and better results for the mem-
ber cities, as well as for the whole 
UBC. The commissions should make 

concrete action plans and link them directly to EU programmes and 
other sources of funding. Actions and objectives should be priori-
tized. ‘Less is more’ also applies here. Actions should be conducted 
through projects with sufficient resources (funding and coordina-
tion) and the outcomes should be disseminated throughout the 
whole UBC network.

New themes should also be addressed and strengthened in a com-
mon forum. This can be done within the reorganised structure of 
the commissions. For example, the UBC network could be utilized 
better in promoting business and enterprises. Internal civil safety 
and security issues will increase their importance in more vulner-
able modern societies.

The UBC should continue its efforts in ensuring that the BSR will re-
main at the core of European Union strategic policies in the future.

Pasi Pitkänen
pasi.pitkanen@pori.fiMORE
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good channel for popularisa-
tion of the city outside its bor-
ders; yet, the latter statement 
was not shared by everyone.

A major downside was ech-
oed by several people I polled 
- namely, the lack of follow-up 
activities after the meetings 
in the Commissions. Unfortu-
nately, even when the meet-
ing on a topic was extremely 
productive, and sound deci-

sions, which had a potential for useful implementations in all the 
UBC member cities, were made, no further steps to disseminate 
the results of the meeting were attempted. Thus, the effects of the 
entire event were limited. Several colleagues believed that sharing 
the approaches to the issues and making presentations was all fine, 
but giving a bit of a practical edge to the organization of the meet-
ings, i.e. making more on-site visits, demonstrating how things are 
done in practice would have been desirable.  

To answer the question on the achievements and 
problematic areas of the UBC from Narva perspec-

tive, I simply asked colleagues from the local adminis-
tration and other specialists, who have been involved in 
the activities of the Union, to give a brief SWAT analysis 
of the things they did, saw, and participated in. 

Most of the positive responses concerned the actual ex-
istence of UBC as a platform for specialists in different 
areas of city structure and maintenance to meet their 
peers. This is viewed as an extremely valuable opportu-
nity for everyone to share their experiences, learn from 
each other, exchange best practices, find contacts, build 
professional networks and establish personal ties. Since most of the 
meetings in the Commissions were devoted to a specific topic, it 
was possible to decide on the necessity for participation in a given 
event, and if the topic was relevant to the needs of the city, come 
up with a presentation and share the current burning issues with 
colleagues from the other cities, hoping to find solutions. The con-
tacts with colleagues from the Baltic Sea Region were also handy 
when we contemplated applying for an European funds project. 
In addition, it brought some new contacts and partnerships, e.g. 
with the cities of Kristiansand and Gävle. Finally, some of the col-
leagues appreciated the opportunity to write an article and share 
their practices with others in the Bulletin. They also felt that it was a 

Looking Back at All These Years…
by Slava Konovalov

Slava Konovalov
vjatseslav.konovalov@narva.eeMORE

Right on the brink of the 25th anniversary of the Union of the Bal-
tic Cities all may proudly say: prosperous and fulfilling projects, 

invaluable co-operation and experience are only some of the gains 
that each member city received during the years. The Baltic Sea Re-
gion became closer than ever, large-minded and liberal, it is the 
foundation for sustainable community. 

The political dialogue is one of the key aspects ensuring exchange 
of vital information, contributing to good governance practice and 
ensuring professional development of urban officials in each mem-
ber city. Given the conduct of municipal elections in Lithuania early 
year 2015, Klaipėda has applied a new approach to the selection 
of representatives for Commissions. To ensure professional per-
formance within Commissions’ framework a proficient civil servant 
together with one politician are appointed. The past practice has 
revealed that both political and professional background has to be 
filled to ensure acceptability and effective implementation of UBC 
Commission decisions, projects, etc.

Another important aspect is successful execution of the UBC mes-
sages: change can be inflicted, but to do so one needs experience, 
practice and support. Klaipėda offers a message that UBC as flag-
bearer is more than qualified to spread: “BSR - Sharing Transparen-
cy”. With respect to the Corruption Perceptions Index 2014 results 
given by Transparency International UBC unites top four front-run-
ners – Denmark, Finland, Sweden and Norway (accordingly). Nev-
ertheless, corruption is an excruciating splinter for all countries, no 
matter the rating. 

Transparent BSR – a Goal for the Whole

Eglė Deltuvaitė
egle.deltuvaite@klaipeda.ltMORE

Considering the possibility for new commissions initiating con-
structive dialogue towards widespread transparency in the BSR, 
debating tools and measures adopted by governments, business-
es, researchers and civil society groups, the UBC could prove its re-
gional leadership role by inviting member cities from the countries 
at the top of the index to act as mentors; the rest becoming stu-
dents. A poor score, according to the Transparency International, is 
likely a sign of bribery, lack of punishment for corruption and also 
the public institutions do not respond to citizens’ needs. 

While working together - change is inevitable: resulting in faster, 
more efficient public management, more transparent procedures 
and better governance in whole BSR. 

by Eglė Deltuvaitė

Everyone involved in UBC activities in Narva is en-
thusiastic about the changes the Union is currently 
undergoing.
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Riga's sustainable development strategy 
states that Riga aims to be an interna-

tionally recognisable Northern European 
metropolis in 2030. The quality of life, in-
novative economy, wise and cost effective 
management, and modern supervision with 
public involvement prove Riga’s identity as 
a rightful member of the family of Northern 
metropolises.

As for Riga's participation in the UBC network, its aims are concen-
trating on development of mutual relationship and cooperation on 
city development issues. Riga is among 32 cities that has founded 
UBC in 1991. As it is one of the largest cities, capable of sharing 
experiences in implementing innovations, we are fully aware of the 
responsibility of being one of the key cities evolving regional de-
velopment goals.

The value of UBC network lies in exchange of experiences on the 
level of experts, and we would like to propose to develop this prac-
tice in the future. Until now the UBC work has been based on the 
activities in commissions. We would like to suggest promoting of 
cross-commission cooperation, as well as the development of an 
internal UBC communications platform. We highly appreciate the 
established contacts within the network that have been evolved 
into new ways of cooperation. Riga is especially interested to par-
ticipate in the new UBC commissions: Cultural Cities, Planning Cit-
ies, Safe Cities, Sustainable Cities and Youthful Cities.

To promote knowledge transfer and exchange of professional ex-
perience for the evolvement of an integrated urban development 
in EU and worldwide, the goal of urban planners within the net-
work is to develop cross-border cooperation in the field of spatial 
planning, environment, economy and public involvement. The 

by Riga Municipality

seminars organised by the UBC Commis-
sion on Urban Planning have always been 
significant events for our urban planners. 
Riga also hosted such seminars, gaining 
valuable insights for the city develop-
ment planning. We would like to suggest 
the Planning Cities Commission attract-
ing foreign experts to find solutions to 
local issues and also enabling practice for 

experts from the  member cities. 

It is important to involve young people in decision making process-
es on all levels. Experience sharing among experts on youth issues 
is the key point of the Youthful Cities Commission. In its framework 
a specific discussion theme (social inclusion, leisure time, informal 
education, and gender equality, employment of young people or 
other) is proposed. 

To improve efficiency of the UBC activities we would like to suggest 
drawing more attention to the cooperation between the UBC com-
missions and to the involvement of young people in the activities. 

Development of sustainable and safe urban planning has always 
been a key subject for municipalities. Institutions responsible for 
the development and maintenance of transport infrastructure are 
interested to share their experience with other cities in this field. 
We do hope that Safe Cities and Sustainable Cities Commissions 
will become an active platform for sharing experiences among 
transport specialists and experts both in the form of direct contacts 
and study tours, etc. 

Platform for Experts

Mara Liepa
mara.liepa@riga.lvMORE

is an important platform for our development work. Whether it is 
environmental issues, youth, education, social inclusion or busi-
ness development - areas of priority in Gävle - we are looking for 
opportunities of cooperation.

by Annika Lundqvist

The success of any organisation or activity is based on its ca-
pacity to develop and adapt to changes over time. The UBC 

has shown during the last couple of years its willingness to make 
a transition towards the future, where the renewal of the organi-
sation/commissions is a first step and more is expected.

The Baltic Sea is our common resource and as historical barriers 
have been taken away we have possibilities to renew, develop 
and further strenghten our Region. 

Getting to know each other, sharing knowledge, experiences 
and work in finding solutions to common challenges, will pro-
mote growth and prosperity for all. 

It is important for the UBC to closely link its work to the Baltic Sea 
Region Strategy, as well as the Europe 2020 Strategy. Dialogue, 
influence and commitment in order to integrate local level sup-
port are to be implementated for a prosperous region.

Gävle shares a lot with other members of the UBC. The network 

UBC on the Move and so is Gävle

Annika Lundqvist
annika.lundqvist@gavle.seMORE

The City of Riga is an active member of 
the Baltic Sea Region (BSR) and Nordic 
countries cooperation networks, e.g.

 Baltic Sea States Subregional Co-
operation (BSSSC), Eurocities, the new 

Hansaetic League (Städtebund DIE 
HANSE), Union of the Baltic Cities (UBC), 

UNESCO, METREX, Union of Capitals 
of the European Union and other.

Important invest-
ments in Gävle:

infrastructure, electrifica-
tion of access railway to the 

Port of Gävle, new soccer 
stadium and multi-sport 

arena, city centre renewal,
accessibility and attractive-

ness, senior housing and
Strategic Environmental 

Programme.
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The City of Vaasa is happy to receive and comply with all the 
reforms that have been made in the UBC. The UBC’s strategy, 

targets and mission have been clearly encapsulated. Now we are 
eager to begin interacting actively within the network.

Within our own organisation, we have pondered the wishes and 
needs of Vaasa in this network and here, in short, are the results of 
our reflections:

We would see as the UBC’s main tasks:

►To promote the European welfare state system and the well-be-
ing of its citizens,
►To support and develop urban development and multicultural-
ism and to supervise the interests relating to its projects,
►To highlight issues concerning the Baltic Sea and its surrounding 
area in the EU.

In the forthcoming years, the UBC should prioritise the following 
issues:

►The quality of the environment, achieving climate targets and 
residents’ well-being,
►Logistics and getting from one place to another,
►The protection, strengthening and promotion of European ur-
ban culture (urban development and multiculturalism),
►Urban and environmental security (incl. marine traffic),
►Developing the activities of the commissions so that they be-
come efficient and concrete cooperation networks.

Vaasa has been most active in the Planning Cities, Cultural Cities and 
Healthy Cities Commissions. Especially, the Planning Cities Commis-

by City of Vaasa

         Networking Pays Off

http://www.ubc.net/member_cities,9,48.htmlMORE

sion has been an interesting and active panel and we would like to 
recommend its effective methods also to other Commissions.

The City of Vaasa is especially interested in energy efficiency and 
preparation for and/or adjustment to climate change, residents’ 
well-being, logistics , security (living environment, traffic, sea). Also, 
increasing international competitiveness and promoting multicul-
tural urban development are in focus.

Vaasa wants to promote supporting a specialist work: networking, 
exchanging information and experiences, understanding global 
and international development. What is more, the city would like 
to gain more visibility as an energy capital which help highlight 
Vaasa’s strengths, such as education and research.

Go Further and Overstep the Present 
by Jarek Józefczyk                                                                                                                    

Individual and community resilience, co-production, participa-
tion, locality and globalization, social identity - what do these no-

tions and the hidden behind values bring to our reality? Is there any 
potential we could use? Are there any specific, practical examples 

of the above-
mentioned head-
words in our cit-
ies? Discussion 
driven by deep 
content undoubt-
edly enriches 
participants. Cre-
ating opportuni-
ties for such will 
be the major task 
for the Inclusive 
and Healthy Cit-

ies Commission as well as for the entire UBC. We will try one more 
time to open the field for exchange, for research, for dialogue, for 
creation … perhaps also for innovation.

Three levels of activity
To ensure profits coming from the UBC members activity, we should 
remember to build on the following three levels: strategy, coordina-
tion and operation. That means we should offer something useful 
on the ground of decision makers (policy building area), we should 
try to work out some offer – or even mechanisms – strengthening 

all those who are responsible for networking and harmonisation 
of local resources. Moreover, we should not forget to bring some 
specific, handy tools for those who are engaged in implementation 
of all those policies and plans on the basic level. In fact, this should 
be the paramount for the UBC.  What does it mean that something 
is useful, handy, effective? This question should be present at every 
stage of UBC members activity. Nowadays, this question very often 
requires innovative approach for local communities and makes us 
think how to define assets, make them visible and inspire leaders to 
use them. Some braveness in making the opportunity for participa-
tion (in a wide sense) is inevitable. 

UBC quality mark
The UBC has already achieved a strong recognizable position at 
the cross-border activity arena. Now, it is time to highlight stronger 
success stories which always have the potential of bringing more 
splendour for the UBC members and the organization itself. We 
could use some well-known methods for good practices, which 
would have built-in transparent and professional research mecha-
nism of the presented case. 

Values, complete and complementary activity, concentration on 
high quality, professional networking – these elements, as we be-
lieve, have potential for UBC development, stability and innovation 
among member cities. 

Jarek Józefczyk                                                                                                                                    
j.jozefczyk@mopsgdynia.pl MORE

Jarek Józefczyk hopes for lively dialogue to overstep 
bounds and limits.
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by Esther Kreutz & Björn Grönholm

Working towards a sustainable Baltic Sea Region is the core 
task for the UBC. A new Commission reflects the complex 

and interlinked topic of sustainable development: the former 
Commissions on Environment, Energy and Transport were joined 
in the new UBC Sustainable Cities Commission.

The co-chairs of the Commission are Ms Dace Liepnice from the 
City of Liepāja, Mr Per-Arne Nilsson from the City of Malmö and Mr 
Risto Veivo from the City of Turku. 

The UBC Sustainable Cities Commission is coordinating and active-
ly implementing the work with the cross-sector UBC Sustainability 
Action Programme 2010 – 2015 approved in the General Confer-
ence in Kristiansand 2009. During the past 5 years we received a 
high number of external project funding for development work in 
the UBC member cities. Altogether 38 UBC cities have directly been 
involved in around 20 projects. We have also tested new technolo-
gies for web-meetings and conferences to enable all UBC member 
cities to participate. Furthermore, the Commission has been suc-
cessful in the implementation of the EU Strategy for the Baltic Sea 
Region through several flagship projects. 

Currently, the next UBC Sustainability Action Programme 2015-
2020 is under development to be adopted at the UBC General Con-
ference in Gdynia in October 2015. In the upcoming years we will 
focus on further strengthening the cooperation and good reputa-
tion of UBC cities in the Baltic Sea Region and in Europe. Active dis-
cussions with UBC member cities are taking place to draft the new 

Welcome to the 
UBC Sustainable Cities Commission

Facing Together the Challenges
by Niels-Peter Mohr

Throughout the years the Com-
mission on Urban Planning, 

now named the Planning Cities 
Commission, organized more than 
30 seminars. It has been working 
together with the host cities and, 
recently, also with the other UBC 
commissions. At each seminar lo-
cal challenges have been discussed. 
The practical solutions worked out 
at the workshops have always been 
presented to the local experts and  
politicians, as well as the to public.

It has been a great success: 

► Because we managed to bridge the Baltic Sea. Architects, plan-
ners and politicians – in the beginning with a limited common 
language - managed to communicate with a pen and paper, to ex-
change ideas, to develop new ideas together and to make friends 
with one another;

► Because we managed to provide the host cities with ideas from 
the outside, which have influenced the local debate, the local plan-
ning and development;

► Because debate and planning are a good way to save money 
and to prevent bad projects to be realized.

The Planning Cities Commission is ready to con-
tinue this template and the next two seminars 
are already in the pipeline. The first one will be 
in Gdańsk, Poland in October 2015 and the next 
one in Söderhamn, Sweden in the Spring 2016. 
At the UBC General Conference in the end of 
October 2015 our Steering Group will invite 
more cities to participate in the seminars. 

Also, we invite other Commissions to co-operate 
with us. Developing cities is a multiple task. To 
develop an attractive, worldwide competitive 
city calls for a holistic approach including envi-
ronmental, cultural, health and other issues. 

The Planning Cities is looking forward to the 
new UBC structure. Seven modernised and refreshed commissions 
were born and now we have a second chance to prove that our 
region is innovative, engaged and hard working to solve the huge 
challenges of our time.

The next seminar of the Commission, entitled "Developing Sea 
Coast - Local and City-Wide Perspective", will be held on 18-21 Oc-
tober 2015 in Gdańsk, Poland.

Niels-Peter Mohr
npm@aarhus.dkMORE

www.ubc-sustainable.netMORE

Action Programme, as well as to develop new projects focusing on 
the climate change, smart city for Baltic Cities, energy efficiency 
and CO2 neutral cities, multimodal mobility solutions, integrated 
urban wastewater management, circular economy, industrial sym-
biosis and blue growth.

How to get involved
You will find all information about our work on our recently re-
newed website www.ubc-sustainable.net, as well as on our Face-
book page. Soon you will also receive the first UBC Sustainability 
eBulletin with recent news and upcoming events.

The Commission is hosted by the City of Turku and has a secretariat with cur-
rently 9 full time international experts developing projects on climate change, 
urban mobility, waste water management and maritime issues. Photo: UBC Sus-
tainable Cities Commission

Elbląg, Poland 2012 – The Commission at work in the streets 
discussing the rebuilding of the historical city centre.
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by Jaana Simula

New Wind under the Wings of Culture 

The new Commissions are starting their work this spring. The 
outlines of the Cultural Cities Commission were drawn already 

in November 2014 in Tallinn, when the last meeting of the UBC 
Commission on Culture was held. Excitement was truly in the air! 
Cultural Cities - the new name of the Commission opens up the role 
of culture in the society in a proper way - Culture as tool and culture 
as a way of living.

City of Pori is the lead city and over 30 cities have said yes to cul-
ture. These different cities around the Baltic Sea can now strength-
en their co-operation on many levels. The new way of working 
together is on its way as the action plan for the coming years is 
shaping up. Children's culture, culture as tool for social inclusion, 
and co-operation between festivals are on the agenda.

Cultural Cities Commission held its first meeting of this year in Riga 
during the Cultural and Creative Crossovers conference on 11-12 
March 2015. The conference was organised by the Ministry of Cul-
ture of the Republic of Latvia and was co-financed by the European  
Commission. The conference was held during the annual creativity 
week "radi!" and one of the aims was to raise a debate over con-
tribution and impact of culture and creative industries to growth, 
innovation, sustainable development and well-being of society.

The two day conference with over 30 speakers gave a wide picture 
of the possibilities culture and creativity had to offer to our cities. 
The workshop on culture and sustainability held by Culturability 

BSR was one of the 
last points of the 
conference. Cul-
turalility BSR is 
one of the flagship 
projects in 2013 
Action Plan of the 
EU Strategy for the 
Baltic Sea Strategy. 
This workshop was 
of special impor-
tance for the UBC 
Cultural Cities 
Commission as it 
has been work-
ing closely. The 
conference can 
be relived in You 
Tube, you will find 
it by typing Conference on "Cultural and Creative Crossovers". De-
velopment of cultural and creative crossovers in anthropological 
perspective was a headline of the conference.

Jaana Simula
jaana.simula@pori.fiMORE

by Hasan Habib

Everyone wants best for children 
and young people, so does the 

UBC Youthful Cities Commission 
(YCC). YCC is committed to helping 
children thrive, achieve and develop 
confidence to meet the transitions 
into adulthood. Youth work has a 
good track record in engaging young 
people in positive activities that em-
power, encourage and support them 
to work through these transitions and 
help them develop the necessary per-
sonal and social skills to face the chal-
lenges they may face along the way.

A holistic approach to support the 
youth is to build a bridge between 
education, training, youth work and 
the labour market, and for increasing 
the dialogue among stakeholders. 
This approach implies collaboration involving formal, non-formal 
and informal education and trainings. 

Europe is changing and the demography is getting gray. At this time 
the youth is a very important resource to develop both the cities and 
the region. The participation of the youth brings in new dimensions, 
perspectives and expertise in the municipal work. This is the core of 
the YCC work. YCC will work actively to promote youth co-operation 
in the BSR and works towards youth influence and participation in 
the UBC member cities.

Involving the Youth in the Society

Hasan Habib
hasan.habib@turku.fiMORE

To implement our aims the Commission will 
design the activities: 

By helping young people to overcome • 
learning barriers;

By providing personal and social devel-• 
opment opportunities for young people, but 
targeted for those who need it most;

By helping young people to gain con-• 
fidence, develop their self-esteem, have 
high expectations and aspirations;

By helping young people develop the • 
understanding of human rights;

By providing opportunities for young • 
people to gain additional skills, accredita-
tion and training;

By developing young leaders through • 
supported volunteering;

By helping young people in transition into adulthood;• 
By providing access to different opportunities to learn, and to • 
improve life chances, using a youth work methodology;

By supporting young people to participate positively and ef-• 
fectively in society.

The future priorities  of the Commission will be:

► Influencing the youth policies in the UBC cities 
and strengthening of partnership with stakeholders

► Promoting the youth participation and combating 
youth exclusion and other barriers

► To strengthen the co-operation with the UBC cities 
and other Commissions to tackle the burning issues 
related to the youth. 

► To contribute to raising standards for all and 
bridging the gap between the highest and lowest 
achievments of the young people by providing access 
to enjoyable, non-formal learning opportunities that 
could help them develop enhanced social and cognitive 
skills and overcome learning barriers. 

► To improve the non-formal learning environment 
by creating inclusive, participative settings in which 
the voice and influence of young people are champi-
oned, supported and evident in the design, delivery 
and evaluation of programmes. 

The conference can be relived in You Tube, by typing 
Conference on "Cultural and Creative Crossovers". 
Development of cultural and creative crossovers in 
anthropological perspective was a headline of the 
conference.
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Connecting the Top of Europe  

The City of Kiel, Germany is a 
long term member of the Un-

ion of the Baltic Cities. Wolfgang 
Schmidt has been a chairman of 
the former UBC Business & Tour-
ism Commission since 2009 and 
now continues as a chairman of 
the new UBC Smart and Prosper-
ing Cities Commission. 

The Baltic Sea Region is one of 
the leading growth and trading centres in the world with more than 
100 million inhabitants. It boasts stable democracies, institutional 
structures favourable to business, proximity of markets, good infra-
structure, high levels of education, strong industrial traditions and 
a shared history of cooperation and trade. 

Smart development of the UBC member cities is more and more af-
fected by increasing globalization. It has brought the world new op-
portunities, along with new challenges. Power balances are shifting, 
the competition is growing and threats have become more diversi-
fied and less predictable. For that reason smart development can be 
shared and must be based on cooperation among cities and regions. 

The mission of the UBC Smart and Prospering Cities Commission is 
Connecting the Top of Europe. We link professionals from city admin-
istration, business and academia and provide a platform for con-
tacts, strategy development and projects in relation to smart and 
prospering cities' development. 

Our work is based on the UBC Strategy 2010 - 2015 and draws on 
the EU Strategy for the Baltic Sea Region (EUSBSR). 

by Wolfgang Schmidt

Wolfgang Schmidt
wolfgang.schmidt@kiel.deMORE

by Leszek Walczak

Contemporary Baltic cities face many similar threats and risks. To 
deal with them they choose sometimes different approaches, 

methods and tools. The sources they use and the methods they ap-
ply are more or less efficient but sometimes are simply a waste. Not 
always the most expensive solutions are best. The best is to choose 
the smartest way of action, proper to the needs and possibilities. 
To find it you need your and other expert’s knowledge and experi-
ence. There is no better way to gain it than through active network 
cooperation, engagement and learning.  

As a good example of such an initia-
tive can be newly established Safe 
Cities Commission. It offers active 
learning through joint local safety 
projects.

With its new approach it tries to 
find smarter ways to build local 
safety system with a new and more 
practical dimension. It considers 
citizens’ sense of safety through 
holistic framework, taking into ac-

count many meaningful factors. It embraces a wide range of topics, 
from extreme weather events, natural and technological disasters, 
health threats, man-made disasters to everyday accidents, etc. It 
also focuses on four basic pillars of civil protection including pre-

Leszek Walczak
local.safety@ubc.netMORE

vention, preparedness, response and restoration. 

Gdańsk's recent activities also concentrate on cooperation within 
the Commission and the existing city partners’ network. The city's 
new philosophy assumes that the most durable effects can be 
achieved by real engagement. It catches its chance to build an ef-
fective local safety management system through the project coop-
eration. It aims to create a chance for active learning through com-
mon EU funded projects.

The idea can be supported by many initiatives. The project coor-
dinated by Sweden and Council of the Baltic Sea States and im-
plemented within the EUSBSR Priority Area Secure on Protection 
from land-based emergencies, accidents and cross-border crime 
is among the most valuable. It covers prevention, preparedness, 
response and restoration to all kind of threats, no matter whether 
their origin is a natural disaster, man-made disasters or intention-
ally organized action. It also promotes holistic approach covering 
many challenges. It enhances comprehensive and coherent ap-
proach to reduce vulnerabilities and societal security.

The first Safe Cities Commission meeting took place in Gdańsk on 
21-22 May 2015. Liepāja has taken over the chairmanship.

Presently, we are discussing our new priorities and actions. They 
could look like this: 

Priorities & Actions
Smart Cities 

► Fostering business development, employment and entrepre-
neurship

► Procurement policies

► Improving the connections between education and labour market

► Market potential in societal challenges (climate, energy, demog-
raphy)

Knowledge Society 

► Improving the connections between education and labour market

► Co-creation with business and researchers/universities

► Market potential in societal challenges (climate, energy, demog-
raphy) 

Talent, Tourism, Marketing 

► Attractiveness for workforce (talent attraction and retention)

► Attractiveness for business/investment

► Attractiveness for visitors (tourism, destination marketing)  

The Commission discussed its areas of action at the first meeting in 
Malmö on 26-27 May.

Photo: Landeshauptstadt Kiel - Bodo Quante

A Holistic Approach to Safety
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At the General Conference in Gdynia 27–30 October 2015, the invit-
ed representatives of UBC member cities, Baltic and European gov-
ernmental and non-governmental institutions and organisations will 
discuss the smart city development. The economic, environment, 
energy, safety, cultural, equality and other challenges the smart de-
velopment faces nowadays – all these will be the theme of the dis-
cussion panels and workshops.
At the General Conference we will also adopt the new Strategy, 
evaluate our achievements and discuss the future. What have we 
gained thanks to the UBC membership? What are our expectations? 
What could be improved? What is the cities’ and UBC’s role in shap-

ing the European policies? What are our priorities for coming years?
The General Assembly will elect the President, three Vice-Presidents, Executive Board, Board of Audit, Sec-
retariat, and Auditor for the next period.  Also, activity reports, Board of Audit report, auditor’s report, mem-
bership fees 2016–2017 and other internal issues will be on the agenda.
All member cities are warmly welcome to the General Conference in Gdynia!

by Irene Pendolin

The 72nd meeting of UBC Executive Board 
was held on 25–27 February 2015 in win-
try Kemi. Among the main topics were the 
new structure of the UBC Commissions, 
financial matters, and plans for the UBC 
General Conference in Gdynia 27–30 
October 2015. UBC also attracted a new 
member: Bergen auf Rügen.

Mikko Lohikoski, Strategy Coordinator of the 
UBC, reported on the results of UBC Strategy 2010–2015 and plans for 
the new Strategy to be adopted by the General Conference in Gdynia. 

To prepare a successful strategy, UBC needs to analyse the achieve-
ments and failures in implementing the current strategy. In addi-
tion, developments and changes in the operational environment 
should be analysed, especially in the context of the EU Strategy for 
the Baltic Sea Region. 

Jaana Simula, the Vice-Chair of the former Commission on Culture, in-
formed on the progress and plans of the new Cultural Cities Commis-
sion. Miłosz Jurgielewicz, the Safe Cities Commission, presented the 
latest developments on the Citizens for Safety project. Matti Mäkelä, 
the Task Force chair, introduced the latest developments on the work 
of UBC Task Force on youth employment and well-being.

The Board also discussed the proposal of the City of Umeå on pro-
moting gender equality issues within the UBC, presented by Linda 
Gustafsson. The Board agreed to establish a Working Group on Gen-
der Issues. The next Board meeting will confirm the Working Group 

provided that at least 5–7 cities 
from three or more countries have 
confirmed their participation.

New structure of the UBC Com-
missions was discussed widely. 
The topics included: information 
on member cities' participation, 
lead cities nomination, Board con-
tact persons to the Commissions, 
allocation of funds for 2015, and 

future steps for the consolidation of the Commissions.

Irene Pendolin, UBC Communications Manager, presented the re-
port on implementation of the Plan of Action for UBC Communi-
cations and Marketing 2014–2015. During 2015, developing UBC’s 
communications and marketing will continue, especially regarding 
digital communications, and several communications events are 
organised: a communications seminar in April in Turku, a follow-up 
seminar in connection with UBC Executive Board meeting in June, 
as well as a communications workshop during UBC GC in October.

Monika Pawlińska, City of Gdynia, presented the venue and other 
practical plans for the UBC General Conference in Gdynia 27–30 
October 2015. The Board stressed that the role of the new Commis-
sions should be emphasized in preparing the General Conference. 

Also, UBC financial report 2014 and the proposal of the UBC budget 
2015 were presented to the Board by the Secretary General Paweł 
Żaboklicki. The Board took note of the report and approved the 
budget for 2015.

Building smart cities in the Baltic Sea Region

Kemi hosted the 72nd UBC Board meeting

The XIII UBC General Conference, 27–30 October 2015, Gdynia, Poland
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UBC Task Force on Youth Employment and Well-being 

The UBC Board decided at the General Conference in Mariehamn (1 
- 4 October 2013) to set up a Task Force on Youth Employment and 
Well-being. The Task Force shall work until the next General Confer-
ence in 2015, during which it is expected to submit its final report.

The work of the Task Force is based on the Action Programme cre-
ated by the experts of ten Finnish cities and fully backed up by the 
UBC leadership. Meetings, workshops and day-to-day activities of 
the Task Force have clearly indicated that the UBC member cities 
and partner organisations possess vast experiences in these issues. 
It is also evident that they are interested in working together to 
seek practical, effective solutions to tackle youth unemployment 
and marginalization.

The interim report of the Task Force shows that in most UBC 
countries youth unemployment rates have gone up during the 
last two years due to the well-known economic problems in Eu-
rope and globally. However, the report also shows that there are 
many reasons for optimism. For instance, multivocational and 
multidisciplinary co-operation, guidance and support and many 
other services are extremely functional in many UBC cities. The 
report also stressed the importance of cooperation between 
different actors (both locally and across borders), as well as flex-
ible educational paths and other services that promote and 
advance the employment opportunities of special groups. All 
these practices are vital in supporting the well-being of young-

sters and ensuring 
the availability of 
future work force 
when the econo-
my finally makes 
an upward turn.

UBC Task Force de-
cided in Riga (Jan-
uary 2015) that 
there is a real need 
for a joint project 
in the Baltic Sea 
Region concen-
trating on advancing youth employment. Idea was presented to 
UBC Board in Kemi (February 2015), where it was decided that 
the Task Force should start preparations for a new project that 
will gather and disseminate existing best practices, as well as 
it will support the development of new practices and models 
to promote Youth Guarantee and support Youth employment 
in the Region.

Towards a New Project

The Task Force meeting has just been held in 
Naestved, Denmark, in June 2015.

Matti Mäkelä
matti.makela@turku.fiMORE

by Matti Mäkelä

UBC Charlotta Rock Festival, 12 -13 June 2015

The UBC Charlotta Rock Festival, of-
fering a review of the youth rock bands 
from our member cities, is to be held at 
Dolina Charlotty on 12-13 June 2015. 
The results of the first stage of the fes-
tival have just been announced. 

47 applications from 8 Baltic countries 
came in. The artistic level was assessed 
as very high. Headed by Jan Chojnacki 
from Polish Radio Channel 3, the Jury 
had to take a difficult decision favour-
ing only 14 bands. 

Chairman together with other jury 
members: Michał Owczarek, Polish 
Radio Channel 3, Sławomir Assendi, 
Polish Radio Channel 1, Agnieszka 
Sielańczyk, Rock Radio and Wojciech 
Kałuża, Dolina Charlotty, have quali-
fied the following bands:

Ortalion - Gdańsk, Poland
Coal & Crayon - Bergen auf Rügen, Germany
Ziggy Wild - Tallinn, Estonia
Brontupisto - Kristiansand, Norway
Garbanotas Bosistas - Vilnius, Lithuania
Rock & Roll Train - Naestved, Denmark

Mike the Rooster - Chojnice, Po-
land
Dawn - Espoo, Finland
Kelvin - Kristiansand, Norway
Crow Mother - Riga, Latvia
Silhouette - Kolding, Denmark
Laime Pilniga - Riga, Latvia
Kitava - Šiauliai, Lithuania
Vanvidd - Arendal, Norway
Beside financial prizes, three winners 
will perform as support bands for the 
headliners of the Charlotta Rock Fes-
tivals in July 2015, namely for ZZ Top, 
Carlos Santana and Robert Plant.

The UBC Charlotta Rock Festival is one 
of the accompanying events held in 
Dolina Charlotty in connection with 
the 73rd UBC Executive Board meeting.

The playlist is available at:

https://www.youtube.com/playlist?list=PLHilum15mZIury5_
RpQQHIS_6kwJmvbeZ

The Youth Rock Bands on Stage

www.ubc.net
http://www.legendyrocka.com/en/MORE

Carlos Santana at Dolina Charlotty Rock Legends Festival 
in 2013.



18       

Citizens for Safety - Second Project Meeting

"Building urban safety through citizens 
participation" (Citizens for Safety - CiFoSa) 
project 2nd meeting took place on 19 - 20 
February 2015, in Liepāja, Latvia. 

The main objective of the CiFoSa project is 
to increase citizens sense of security using 
the modern model of interactive, multi-
functional online platform or mobile appli-
cation elaborated withing the project.

This kind of tools have been functioning 
well worldwide and have become more 
and more popular in supporting commu-
nal organizations. In France (Paris), United 
Kingdom or in India (New Delhi) different 
types of citizens open on-line systems 
were implemented.

The representatives of ten municipalities, namely Gdańsk (Munici-
pal Guard), Jelgava (Municipality Operative), Jõhvi, Liepāja (Munici-
pal Police), Riga (Municipal Police), Słupsk, Sosnowiec, Tallinn (Mu-
nicipal Police), Tukums and Vilnius (City Municipal Administration) 
and professional speakers representing university field - Gdańsk 
University of Technology, NGO’s - European Forum for Urban Se-

curity based in Paris and Political Critique, 
Gdańsk took part in the meeting.

Its aim was to analyze the results of the 
survey on the citizens' sense of security. 
The survey was made in Gdańsk, Liepāja 
and Vilnius. On this basis the participants 
were drafting the plan of activities for the 
project in the future. The experts' presen-
tations on wide, safety issues and creative, 
brainstorming discussions were the most 
important part of the meeting.

The ways on how to increase involvement of 
inhabitants in the active citizenship on safe-
ty issues and how to practically project and 
develop functional and friendly web-based 
tool combined with neighborhood watch 

and general involving citizens on safety issue were worked out.

CiFoSa project activities under Seed Money Facility scheme were 
completed on 20 March 2015. At the moment the project group 
started research for new ways of funding.

www.citizensforsafety.eu
local.safety@ubc.netMORE

The first annual conference of Meeting Point Urban Magma took 
place in Malmö on 18 – 19 March 2015. The conference was arranged 
by the Sustainable Business Hub, UBC Sustainable Cities Commission 
and the city of Malmö to discuss the potentials on circular economy, 
industrial symbiosis and clean tech business clusters for sustainable 
cities and growth among cities, businesses and academia. 

The concepts of circular economy and industrial symbiosis are hot 
topics at the moment, due to the EU policies on Green and Clean 
Growth. These have also been highlighted in national strategies in 
the Baltic Sea Region.

Malmö´s Deputy Mayor Milan Obradovic highlighted the need for 
cities and businesses to deepen discussions and cooperation in 
building efficient and sustainable cities and encouraged politicians 
to take leadership in ambitious developments.

Totally 14 UBC member cities took part in the conference which in-
cluded plenary discussions, study visits in Malmö and 10 thematic 
workshops. UBC Sustainable Cities Commission organised two of 
the workshops: “Innovations in urban mobility through co-creative 
and integrated planning approach” with Malmö as a case example 
and “Nutrient neutral Municipalities – ideas for circular economy 
and Baltic Sea protection” including good practice cases from UBC 
coordinated projects and experiences in the Baltic Sea Region. 

This first Urban Magma Conference had a strong focus on Sweden 

and the Skåne Region 
with their expertise and 
sustainable business 
potential. The experi-
ences of the conference 
are encouraging. As a 
summary of the confer-
ence it was broadly com-
municated that there is 
an interest for further 
development of the Ur-
ban Magma concept on 
circular economy and 
invite more participants 
from the Baltic Sea Re-
gion. At the conference, 
the city of Malmö took 
the initiative to facilitate a development processes with the goal 
to build up a large scale BSR Circular Economy project among UBC 
member cities. This project concept will be further developed during 
summer and autumn 2015.

Meeting Point Urban Magma
- an Eruption of Innovative Energy

Sustainable Cities Commission

by Björn Grönholm & Esther Kreutz

The next Urban Magma conference will take 
place in the UBC city Kristianstad in 2016.

Sustainable Cities Commission
www.ubc-sustainable.netMORE

Safe Cities Commission

by Karolina Podoska

The meeting attracted 24 participants. The plan is 
now develop and practically implement the project 
idea in the municipalities.
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UBC Communications and Marketing
www.ubc.net > Organisation > Communications
Follow UBC on Facebook: 
www.facebook.com/unionofthebalticcities

MORE

One of the goals of the UBC Strategy 2010–2015 has been to 
energize and streamline the UBC work and to optimise the use 
of resources. In addition to restructuring of the UBC Commis-
sions, communications and marketing is one of the UBC's im-
portant development processes.

In 2015, several communications-oriented UBC events have al-
ready been organised and there are more to follow. These include 

a communications semi-
nar in Turku in April which 
hosted over 30 participants 
from UBC cities and Com-
missions, a follow-up event 
in connection with UBC Ex-
ecutive Board meeting in 
Dolina Charlotty in June, as 
well as a communications 
workshop during UBC Gen-
eral Conference in Gdynia 
27–30 October.

In the future, UBC will con-
tinue to develop especially 
in digital communications 
and ways of working to-
gether and sharing our 
know-how more efficiently. This may also include a renewal of UBC’s 
visual outlook, website and other communications mediums. 

UBC Communications Network – join in!
UBC Communications Network was established in January 2015, 
alongside the renewal process of the UBC Commissions. The net-
work consists at the moment of 37 cities’ communications repre-
sentatives and the UBC Commissions’ Communications Officers. 

The aims of the network are:

We welcome even more member cities to name their represent-
atives in the network and take part in all the events and benefits 
it offers!

Please don’t hesitate to be in touch in matters regarding the Com-
munications Network and all other UBC communications and mar-
keting issues. More information is also available at www.ubc.net.

A wind of change 
in UBC Communications and Marketing

Working together to improve our communication

► Improve communication among UBC and its member 
cities so that we can utilise all the potential and benefit 
from the cooperation.

► Share best practices and tools and provide a network for 
consultation and cooperation.

► Make sure that the UBC member cities are able to re-
ceive best benefit out of their membership, also in terms of 
communications and marketing.

► Each city can contribute to the network with the re-
sources and time that they can offer.

"Communicating about Baltic Sea Region Cooperation" seminar gathered 
over 30 participants in Turku in April.

Irene Pendolin,
 UBC Communications Manager

by Irene Pendolin

In 2014 Per Bødker Andersen, the UBC President, was unani-
mously reelected as President of CECICN. The Political Board 
has nominated Wolfgang Schmidt, Chairman of the UBC 
Smart and Prospering Cities Commission as Secretary Gen-
eral of CECICN in 2015-2016. The Central European Service 
for Cross-Border Initiatives has taken over the Head Office. 
"With these decisions we are fully operational and able to 
concentrate on the tasks ahead", says President Andersen. 
President Andersen sees here added value for the UBC cit-
ies: "CECICN secures direct access of the UBC to high level 
EU institutions and ensures visibility for the UBC on the EU lev-
el. It reinforces the important role of the Baltic Sea Region 
in the EU and offers an EU wide platform for sharing knowl-
edge and exchanging ideas. This network of networks also 
facilitates the partner search for EU funding projects. For 
the UBC cities it provides a sound and solid basis for the 
development of policy positions and proposals".
The main CECICN targets for the years to come will be: 

direct access to the EU institutions,• 
development of strategies, positions,• 
enhancement and promotion of cooperation.• 

"Together we have a powerful voice in Europe. Together we 
can trigger developments and change", the President adds. 

Cooperation within CECICN

Together we can more
by Wolfgang Schmidt

Wolfgang Schmidt
wolfgang.schmidt@kiel.deMORE
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By the year 2030, Växjö shall become a “fossil 
fuel free” place. To succeed, it is required that 
more players in the community join forces to 
work towards the same direction. On 25 March, 
the Växjö Municipality, Linnaeus University and 
Sustainable Småland (the business community 
organisation) signed the so called "Växjö Decla-
ration". In the declaration, the Swedish Govern-
ment was urged to set the goal of becoming the 
world's first fossil fuel free nation. 

One must set high goals! When Växjö decided in 1996 to become a 
fossil fuel free city, we were probably the first in the world with such a 
decision. The decision has been crucial to Växjö’s success in reducing 
greenhouse gas emissions, observes Bo Frank (M), Chairman of the 
Växjö City Council.

We believe that a business community in the forefront is the winner 
for the future. Our production of articulated haulers in Braås outside 
Växjö is already fossil fuel free, and we want, via the Växjö Declaration, 
to show that it is possible to switch to renewable sources of energy and 
to encourage other businesses to take similar initiatives, comments 
Niklas Nillroth, Chairman of the Sustainable Småland and Sustain-
ability Manager at Volvo Construction Equipment.

We have expertise in areas such as wood technology and bioenergy, which 
will be useful when we discuss future solutions for a fossil fuel free society, 
remarks Stephen Hwang, Vice Chancellor of Linnaeus University.

The authors of the Växjö Declaration would 
like to create instruments to steer the direc-
tion to a society where waste is regarded as 
a resource in a circular economy. In Växjö, 
it is planned to build a "Reutilisation City" 
which will contribute to recycling, reuse, 
and circular economy. This idea will be real-
ised via broad cooperation between multi-
ple stakeholders in Växjö.

It is important to think about the big picture. We 
believe that a Reutilisation City can benefit the local economy while reduc-
ing our environmental impact, asserts Bo Frank.

Åsa Romson, Minister for Climate and the Environment stands as 
the recipient of the Växjö Declaration. 

The Växjö Declaration is a clear signal about the importance of work-
ing to achieve a fossil fuel future. I welcome the commitment. It inspires 
and strengthens the national government in its efforts to tighten up 
the climate policy. Climate change is the fateful issue of our time. Joint 
cooperation between companies, municipalities, regions and the na-
tional government is essential if we are to meet the challenge, remarks 
Åsa Romson on the local initiative. 

Bo Frank, +46 47041390, +46 705841390
Niklas Nillroth, +46 470387676MORE

Fossil Fuel Free Växjö

Signing Declaration was one of the key activi-
ties during the Earth Week.

The constant depletion of natural resources, population growth 
and climate change will force societies around the world to em-
brace change. Sustainable lifestyles, energy efficiency and re-cy-
cling of materials from different products back into raw materials 
will reduce both costs and the burden on the environment.

Jyväskylä wants to be a forerunner in resource wisdom
Over the period 2013-2015 the City of Jyväskylä and Sitra, the Finn-
ish Innovation Fund, implemented a project entitled Towards Re-
source Wisdom to promote wiser use of resources and to reduce 
impacts on the environment in cooperation with residents, enter-
prises and different organisations. 

Trials and pilot projects as tools 
By means of trials and pilot projects linked to renewable local en-
ergy, energy saving at home, efficiency regarding the use of space 
and the material cycle, replacing mobility with virtual solutions, 
developing public transport and cycle paths, local food and urban 
farming, reducing food waste, and the sharing economy - in other 
words common use of resources – an attempt was made to find 
new ways of saving natural resources, raw materials and energy or 
using them in a more considered manner.

Solutions for living the biggest influence on our carbon footprint
In the Jyväskylä project efforts were made to identify and test con-
crete ways of promoting wiser use of natural resources and reducing 

emissions in partnership with 
four housing corporations. 
These included investigating 
the potential of solar power, 
the impacts of LED lighting, 
and various mechanisms for 
saving water. The results were 
highly encouraging. 

Leftover food practice set for 
national adoption
In the Leftover Food trial food 
left over from school meals was 
distributed at nominal cost to 
residents in the local area. If in 
Jyväskylä (135 000 people) all schools and sheltered housing were 
to make use of leftover lunchtime food, the quantity of biowaste 
would fall by the equivalent of 50 000 meals each year. In Finnish 
schools the practice of using leftover food would result in a saving 
of approximately two million meals each year. With a small idea sig-
nificant impacts can thus be brought about.

Pirkko Korhonen
pirkko.korhonen@jkl.fiMORE

Jyväskylä - Ahead of its Time

By the year 2050 Jyväskylä is to be-
come a waste-free, emission-free city 
that has renounced over-consumption 
– one that is inhabited by contented 
citizens.
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Bergen auf Rügen is a UBC member since February 2015. Being a 
part of the Union, Bergen auf Rügen awaits a positive development 
of the international activities for the young and the old living in the 
city. Cultural exchange and information amongst all neighbour-
ing countries should be improved. We hope for support in partner 
searching for activities and projects.

Bergen auf Rügen may 
look back on more than 
thousand year’s his-
tory. But only in 1613 
Bergen was granted 
the town charter. Be in-
vited to stay in the well 
restored ensemble of 
the former monastery. 
Visit the town museum 
with an impressive col-
lection of worthwhile 
exhibits like a blanket 
from middle age. It is 
the only museum on 

Rügen depicting the history of the entire island. St. Mary’s church 
was consecrated in 1193. 

Today, Bergen auf Rügen is the centre of administration, health, ed-
ucation on the Island of Rügen. Modernized infrastructure ensures  
outstanding traffic connections by trains, bus with all the parts of 
the island and to the mainland. 

A common history connects our city with our neighbouring coun-
tries. Bergen auf Rügen has taken over responsibility and provides 
a reliable framework for transnational activities and contacts. Activ-
ities with Bergen’s twin towns Oldenburg i.H. in Germany, Svedala 
in Sweden, Goleniów in Poland and Palanga, Lithuania give the in-
habitants a chance to know each other's culture and to find friends. 
Also, there are much more cross-border contacts, thematic projects 
and cultural events with neighbouring towns in the North and East 
Europe, but especially in the Baltic Sea Region. In 2015, because of 
its fruitful and active transnational activities, Bergen auf Rügen was 
awarded with the Plaque of Honour, the third stage of the Europe 
Prize. 

Over the year, several events are organized to get across the Eu-
ropean idea to the inhabitants und guests, through cultural ex-
change, exhibitions, meetings and information, e.g. the "Baltic 
Weeks" or the "Europedays".

Monika Krahl
krahl@bergen-auf-ruegen.deMORE

Bergen auf Rügen – a City in the Heart of Europe 

The German name “Bergen” relates to a moun-
tain, from whatever direction you approach it al-
ways goes uphill. On one of the hills you find the 
historical centre of Bergen auf Rügen. 

The Taste of the City
It was the idea of the Department 
for Economy and Development of 
Narva City Government to organize 
a city event that would introduce 
the local culinary outlets, cafes, bars, 
and restaurants with their most deli-
cious dishes and delicacies. 

This year on 2 May the specialties 
of each of the participating restau-
rants, available to everyone for a 
reasonable price of 2 euros a por-
tion, satisfied even most exquisite 
tastes. Dishes from fish assortment 
of sturgeon, royal eel and smoked 
bream to chicken barbeque in sea 
buckthorn marinade, from regular 
cheesecake to the unusual beetroot bread were making their 
way to the menus. In addition to the food feast, the programme 
of the event included fun activities for children, a concert by the 
local dancing and singing groups, and a lottery for the visitors. 
Some of the restaurants offered a short teaching course for kids 
on proper setting of the table, usage of appropriate items of sil-
verware, as well as basics of table manners. Another prominent 
feature of the festival is that no alcohol was  sold at the event, 
thus, making it an excellent family outing at weekend. 

"The Tastes of Narva", aiming to become a traditional annual 
event, took place on the grounds of the most popular location in 
the city – Narva Castle. 

The inaugural event "The Tastes 
of Narva", which took place in 
May last year, was a success.

Georgi Ignatov
geogri.ignatov@narva.eeMORE

Happy Pori
Pori is a city of maritime industry with strong knowhow on 
Arctic conditions. The competences and advanced tech-
nical solutions of the maritime industry are developed and 
fostered by an extensive network of shipyards, suppliers, 
marine engineering companies, systems and services pro-
viders, public authorities, R&D organisations and educa-
tional institutions. 
The first offshore wind park in Finland will be built in Pori and 
local companies are rapidly developing their competen-
cies in this field.
Pori has strong expertise in energy solutions. The latest high-
lights in this sector include LNG (liquefied natural gas). Fin-
land’s first LNG terminal (30,000 cubic metres) is under con-
struction and is scheduled for completion in Tahkoluoto 
harbour in autumn 2016. 
Pori is the festival capital of Finland. It offers cultural en-
joyment, the bustle of a city and the peace of nature – 
something for everyone. The most well known events, such 
as the public discussion forum SuomiAreena (turning 10 
this year) and Pori Jazz Festival (turning 50), attract tens of 
thousands of visitors every year. Several famous performers 
have been secured for Pori Jazz this summer. Teaching and 
culture have been chosen as the themes for SuomiAreena 
in 2015, and the main sponsor will be the Ministry of Educa-
tion and Culture.
This year Pori is also the venue for the Finnish Athletics Cham-
pionships. The event will be held at Pori Stadium, which was 
upgraded during 2014 to meet modern requirements. The 
organisers hope to attract 20 000 spectators.
Besides these special events, Pori invites tourists to visit its 
various attractions, e.g. the six-kilometre-long beach of Yy-
teri, the river Kokemäenjoki, the three-hectare playground 
park for children, exhibition gardens, scenic outdoor routes, 
and many more.

Pasi Pitkänen
pasi.pitkanen@pori.fiMORE
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Fair Winds to Partnership  
Recently Klaipėda hosted the first ever Twin-
City Partnership Event, to which all its Euro-
pean twin cities were invited. Since contacts 
with them also needed a new impetus, a 
weather vane was chosen as the logo of the 
event. It serves as a symbol of fair winds blow-
ing the sails of the cities' friendship vessel. 

Klaipėda is twinned with eighteen cities, the 
majority of them come from the Baltic Sea 
Region and some are also members of the 
UBC. 46 delegates from eleven cities and 
eight countries arrived for the Partnership 
Event:  Lübeck, Mannheim and Sassnitz from 
Germany, Liepāja - Latvia, Cherepovets and 
Kaliningrad – Russia, Mogilev – Belarus. All 
partners together celebrated the 25th anni-
versary of the cooperation with Karlskrona, 
and the 20th jubilee of the friendship with Kotka. The Polish partner 
cities were represented by Szczecin. New colours of the sunny Cau-
casus Region were added by the delegation of a Georgian harbour 
Poti, which will soon become Klaipėda’s new twin-city. Odessa had 
to postpone their travel to Klaipėda for calmer times.

An open conference "The role of international cooperation on the 
local level for the future of Europe" became a platform to exchange 
ideas and inspirations on how cities from different countries can 
successfully face similar urban challenges thanks to international 
cooperation. 

The cross-border contacts help to overcome mistrust and promote 
mutual understanding. Though local governments have no instru-
ments to influence high level international policies, still internation-
al cooperation shapes people’s mentality, gives a sense of shared 

identity and responsibility to protect the 
ultimate values: stability and peace.

A long-term cooperation with our part-
ners was presented. The visitors were 
also introduced to information about 
attractions in the twin-cities by a pro-
motional film. During the ceremony at 
Klaipėda Concert Hall, representatives of 
all partner delegations signed the Part-
nership Memorandum, where the sig-
natories expressed their will to continue 
cooperation, to support partnership ini-
tiatives on concrete projects, to expand 
knowledge-base in the priority sectors 
defined by strategic documents. The cit-
ies will also activate information sharing 
on large cultural events to attract more 

participants from twin-cities.   

A wonderful Friendship Concert crowned the partners’ meeting on 
the third day.

The open, friendly atmosphere during all meetings and sincerity in 
communication were the intrinsic surplus to the official program. 

MORE Ina Šidlauskienė
ina.sidlauskiene@klaipeda.lt
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March was full of good 
news to Elva. Firstly, Elva 
received state funding 
to reconstruct one of the 
busiest traffic junctions in 
the town to make it saf-
er. The states contribu-
tion to this project is 100 
000 euros and comes 
from the programme 
addressed to parishes 

or towns with under 15 000 citizens. Also, Elva received state 
funding to another road project. From the light traffic road 
programme Elva got 304 827,23 euros to build the road to 
Käo Street which has now decrepit sidewalk. This road will al-
low for active leisure in the town's centre.   
In addition, Elva is preparing another project for building the 
creative economy centre. Elva and its region have a lot of 
creative people. Since creative economy is gaining more 
popularity, this project would contribute to creating jobs, 
services, products and liven up the local culture. 

New Project 
News from Elva 

Merili Aasma
merili.aasma@elva.eeMORE

The Partnership Memorandum signed! May the sym-
bolic weather vane continue showing fair winds to 
twin-city cooperation in the Baltic Sea Region!  

In 2015 the cities of Gdynia and Kiel 
celebrate the 30th anniversary of the 
twinning. The cooperation was initi-
ated on 25 June 1985. The first unof-
ficial contacts started as far back as 
in the early 1970s. 

Gdynia and Kiel have prepared the all-year programme of the 
jubilee celebrations. The youth from both cities participated in 
the sports events. The Esthetics band from Gdynia plays a con-
cert in June during the Kieler Woche [Kiel Week] within the Junge 
Bühne Kiel. The band members will take part in the intercultural 
thematic workshops and in the meeting in the city hall. They will 
also visit the city cultural attractions.
Kiel will organise a relay race from Kiel through Stralsund to Gdy-
nia. The relay will start on 28 June from Gdynia stand at Kiel Week. 
The group of runners will consist of 18 people who will run in turns. 
The runners will reach Gdynia on 4 July. 
The main anniversary celebrations will be held in Gdynia on 11 
- 15 September. The inhabitants will have an opportunity to see 
the performance of the Die Komödianten theatre, entitled: Der 
Kleine Prinz. An open-air picnic will be organised in Gdynia on 
13 September where the Kiel musician Nico Chavez will play a 
concert with his band. The concert of other young Kiel classical 
musicians will be held in the Musical School in Gdynia. 
On 14 September Gdynia and Kiel experts will discuss the civic par-
ticipation and social innovations during the panel organised in the 
Pomeranian Science and Technology Park Gdynia. 
Also, a joint photography exhibition in the premises of the Tourist 
Information Centre in Gdynia will take place in October.

www.gdynia.pl
www.kiel.deMORE

Twinning Link Between 
Gdynia and Kiel
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A South-Baltic Project on School Education
The project "Exchanges for All" has been 
prepared for a long time and is in many 
ways based on the INTERREG South-Baltic 
project "CreatLearn", which was developed 
in 2012-13. The new ERASMUS+ EU Learn-
ing Programme, launched on 1 January 
2014, gives the possibility of making strate-
gic partnerships. The project was developed 
by Guldborgsund (DK) as coordinator with 
CultHus, the Culture House of Nykoebing 
F and the following partners:  Rostocker Freizeitzentrum (DE), Uni-
versity College Zealand (DK), Center for Education (Guldborgsund, 
DK), Liepāja Children & Youth Ctr. (LV), Kleipėda Children & Youth 
Ctr. (LT), Wejherowo Cultural Ctr (PL), Falkenbersskolan (Kalmar, SE). 

What is the ”Exchanges for All” about?
The project has a long-term aim of exporting art-based, interna-
tional youth exchanges (mobility camps) from the youth-field into 
the schools and make them a free, integrated learning-tool for all 
8th grade students.

But at first the project is making a cost-benefit analysis of such ex-
changes. The researchers from University College Zealand will in-
vestigate on the learning outcome for the young participants, while 
CultHus is setting up, and testing, different models of exchanges.

Art as a Tool
The exchanges are following the programme, developed within the 
international network "Drums for Peace", and are using art-forms as 
dance, music, drama and circus as catalysts for communication.

Basically, for the first 3 days of the exchange-week the young peo-
ple are taking part in intensive art workshops, run by professionals, 
and then all are put together into performances, shown to the pub-
lic at schools and cultural-centres.

To make such exchanges a free offer for students, it is necessary to 
keep expenses very low (e.g. bus travel instead of flights).

International Dimension 
as a Learning Tool 
The partnership has re-
cently submitted 2 more 
applications, both named 
"IDALT-International Di-
mension as a Learning 
Tool". The following schools 
are directly involved:

Fjordskolen, Nykøbing F, Guldborgsund, DK• 
Stubbekøbing Skole, Stubbekøbing, Guldborgsund, DK• 
Liepājas Valsts 1.ģimnāzija, Liep• āja, LV
Liepājas A.Puškina 2.vidusskola, Liep• āja, LV
Draudzīgā aicinājuma Liepājas pilsētas 5. Vidusskola, Liep• āja
Gargzdu  Minijos progimnazija, Gar• ždai, LT
Klaipėdos Sendvario progimnazija, Klaip• ėda, LT
Społeczna Szkoła Podstawowa I Gimnzjum, Wejherowo, PL• 
Zespół Szkół nr 3, Gimnazjum, Wejherowo, PL• 
Falkenbergsskolan, Kalmar, SE• 
Södermöraskolan, Kalmar, SE• 

While "Exchanges for All" focuses on the specific exchange-week, 
IDALT wants to see, if participating in international mobilities in-
creases the learning motivation during the whole school-year and 
how the teachers can use this in their daily work.

How is it possible to take part in this project?
At a conference in Guldborgsund in November 2015 University 
College Zealand will present the results from their research, and if 
they are positive, and if, at the same time, it is possible to make 
exchange costs really low, then more schools will be invited to take 
part in similar actions.

MORE Bo Otterstroem, bo@guldborgsund.dk
www.exchangesforall.eu

In Europe2020 digital competence was identified as one of eight 
key competences for the EU citizens. Digital agendas have been 
created on national and regional levels. On the local level the mu-
nicipality of Oskarshamn adopted the strategy regarding school 
development by using digital tools. Students leaving the schools 
shall be prepared to further education, competitive on the global 

job market and 
also aware and 
active members 
in a democratic 
society.

A three year long 
process called 
"USE IT 2.0" was 
created to real-
ize the work in 
the strategy. 
The first phase 
has been com-

pleted, which included an analysis of the current situation, work-
shops and study visits for pedagogues, school leaders and IT staff 
and creation of a development plan. A continuation of education 
and exchange is needed during the entire process. New research 

MORE Silvana Hedenlo
silvana.hedenlo@oskarshamn.se

USE IT in Schools

The young people are taking part in intensive art-workshops run 
by professionals.

will be evaluated and proved. Further on a clearer and closer sup-
port to the leaders is needed. 

According to the research, skills of a teacher are a key factor for 
a successful school attendance of students. It is also known that 
individual teachers have great difficulties to change education 
on their own to a large extent. Therefore, it is also essential to 
include leaders in the developmental work. For both leaders and 
pedagogues it is an opportunity to develop in their professional 
role, to discuss teaching methodology, and to exchange peda-
gogic experiences and to get a deeper insight in another coun-
try’s school system.

A pedagogic and systematic use of digital tools in the organiza-
tion can lead to gaining new and needful ways of learning. We 
need to improve our own knowledge of using the tools in a suc-
cessful way, and the ability of converting the new knowledge into 
practice to reach the targets set on the local, regional, national 
and European level. The goal is to gain higher effectiveness with 
the right knowledge and the right tools.P
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Since 2008, 37 large 
scale projects have 
been implemented in 
Jēkabpils, investing in 
its development more 
than 75.8 million euros 
(involving funding both 
from municipal and 
state budget, EU funds 
and other external fi-
nancial instruments).
Today Jēkabpils is a 
city of continuous de-
velopment. It values the heritage of the past – the wood-
en architecture and narrow streets rub along with con-
temporary buildings, renovated roads and production 
enterprises.
On the way towards good changes, the city is open 
to forming new production units and new businesses 
and can provide several territories for industrial estab-
lishments with the necessary infrastructure in place. The 
industrial territories mostly are situated in the north-east 
part of the city, close to the railway and the main mo-
torways, providing additional advantages for manu-
facturing enterprises.
In the new planning period 2014 – 2020 Jēkabpils is seek-
ing for new, innovative and sustainable collaboration 
forms that can promote economic growth of the city and 
surrounding region.

A City of Good Changes

MORE Iveta Ķelpe
iveta.kelpe@jpd.gov.lv

The Dzintari Concert 
Hall history dates back 
to 19th century. This 
year after the renova-
tion it has entered a 
new dimension as a 
unique and modern 
two-concert-hall cen-
tre, consisting of an 
elegant neo-eclectic 
concert hall in the 
style of the 1930s — 
the Small Hall, and the 
acoustically superb 

1960s summer concert garden — the Great Hall. 

Following extensive restoration, the Small Hall is open to audiences 
starting from May 2015, and will be available to culture enthusiasts 
throughout the year. It combines elements from classicism and na-
tional romanticism. The biggest value is its outstanding acoustics. 
The Great Hall is open during the summer season and it is the first 
open-type concert hall in Latvia. 

Starting from May 2015, many high-level concerts will be included 
in the repertoire, performed by geniuses of the world music stage: 
B. Skride, Kremerata Baltica, V. Šimkus, the Israel Philharmonic Or-
chestra and Z. Mehta, and many other distinguished performers. 

Art and Nature Pearls on the 
Shore of the Baltic Sea

The beach in the City of Jūrmala is unique — 26 kilometres covered 
in fine, white quartz sand and dunes that form an especially pro-
tected habitat - forest seaside dunes, which can be hardly encoun-
tered in any other European country. 

To ensure the protection of the beach shore and to improve the 
degraded condition of dunes within the territory of the seashore 
of Jūrmala, the measures have been taken on the stabilisation of 
coastal dunes of the Kaugurciems beach. This area is a subject to 
the greatest coastal erosion and its compensation at this section 
occurs slowly. To compensate for losses of silts created by winds 
and ensure the continuity of geological processes related to coast-
al development, the sand of appropriate coarseness is brought to 
the beach. The sand is extracted from the soil excavated during the 
cleaning of the water area of Lielupe Port without affecting the 
natural environment. Almost 4000 cubic metres of sand have been 
moved to the Kaugurciems beach to stabilise the shore. Measures 
on the stabilisation of dunes and the shore are carried out in com-
pliance with the environmental expert's recommendations without 
affecting the natural environment, osiers and habitats. The forma-
tion of plantings typical for dunes, restoration of the osier belt, and 
construction of special osier wattled fences, etc. are planned to be 
carried out this year. 

Jūrmala has been constantly working on restora-
tion and protection of its boons. It has been award-
ed European Destination of Excellence Award.

Located about 145 km away from 
Riga, Jēkabpils is an essential point of 

intersection of motorways and rail-
ways of international significance. 

MORE Laura Afanasjeva
laura.afanasjeva@jekabpils.lv

SUMMER IN THE CITY, 
during four Wednesdays in 
July the city centre turns into 
a real party! Music, enter-
tainment and fun activities 
for the whole family. Join us 
in Gävle on the 1, 8, 15 and 
22 July 2015!

GETAWAY ROCK FESTIVAL
important metal and rock fes-
tival in the great surround-
ings of the old Gasometers, 
on 6-8 August 2015. More 
information at:
www.getawayrock.se.

RIVER FESTIVAL AND 
SWEDISH TASTES FAIR 
The River Festival å-draget 
celebrates the arrival of the au-
tumn, showcasing cultural and 
leisure activities by the river. 
www.adraget.se.
Svenska Smaker (Swedish 

Tastes) is a new fair focusing on Swedish food and drinks. More 
at: www.svenskasmaker.nu. Welcome on 4-6 September 2015. 

Upcoming Events 
in Gävle 2015

MORE www.gavle.se



CITIES - MEMBERS OF THE UBC EXECUTIVE BOARD

PRESIDENT OF THE UNION OF THE BALTIC CITIES

Per Bødker Andersen
City Hall, Akseltorv 1

DK-6000 Kolding, Denmark
Tel. + 45 40 191500
 peba@kolding.dk

VICE-PRESIDENTS OF THE UNION OF THE BALTIC CITIES

Elva
 City Hall

Kesk 32
EE-61507 Elva, Estonia
Contact: Merili Aasma

Tel. +372 733 0132
 merili.aasma@elva.ee

Gdańsk
City Hall

Nowe Ogrody 8/12
PL-80803 Gdańsk, Poland

Contact: Piotr Grzelak
Tel. +48 695890295

piotr.grzelak@radny.gdansk.pl

Jyväskylä
City Hall 

P.O. Box 193
FIN-40101 Jyväskylä, Finland

Contact: Satu Heikkinen
Tel. +358 50 3255110
satu.heikkinen@jkl.fi

Kristiansand
City Hall 

Radhusgata 20
N-4604 Kristiansand, Norway

Contact: Lukas Wedemeyer
Tel. +47 38 243023

lukas.wedemeyer@kristiansand.kommune.no

Liepāja
City Hall

Rožu iela 6
LV-3400 Liepāja, Latvia

Contact: Natalja Vecvagare
Tel. + 371 63404789

natalja.vecvagare@dome.liepaja.lv

Næstved
City Hall

Teatergade 8
DK-4700 Næstved, Denmark

Contact: Søren Revsbæk
Tel. +45 55 445076

revsbaek@revsbaek.dk

Šiauliai
City Hall 

Vasario 16-osios 62
LT-76295 Šiauliai, Lithuania

Contact: Audrone Jaugelaviciene
Tel. + 370 41 596303

a.jaugelaviciene@siauliai.lt 

Rostock
City Hall

Neuer Markt 1 
D-180 50 Rostock, Germany
Contact: Karin Wohlgemuth

Tel. +49 381 3811452 
karin.wohlgemuth@rostock.de

St. Petersburg
Government of St. Petersburg 

Smolny 
RU-193060 St.Petersburg, Russia

Contact: Igor Lonsky
Tel. +7 812 5767688 
lon@kvs.gov.spb.ru 

Växjö
City Hall 

Box 1222 
S-351 12 Växjö, Sweden

Contact: Per Schöldberg
Tel. +46 470 41352

per.scholdberg@vaxjo.se

Taavi Aas
City Hall, Vabaduse Sq. 7
EE-15199 Tallinn, Estonia

Tel. +372 6404108
taavi.aas@tallinnlv.ee 

Jarkko Virtanen 
City Hall, Yliopistonkatu 27a 

FIN-20100 Turku, Finland
Tel. +358 50 5590222

jarkko.virtanen@turku.fi

SECRETARIAT OF THE UNION OF THE BALTIC CITIES

Wały Jagiellońskie 1
PL-80853 Gdańsk, Poland

Tel. +48 58 3010917
+48 58 3019123

Fax +48 58 3017637
info@ubc.net
www.ubc.net

www.facebook.com/unionofthebalticcities

Marie-Louise Rönnmark 
City Hall 

S-901 84 Umeå, Sweden
Tel. + 46 90 161000 

 marie-louise.ronnmark@umea.se          

Kemi hosted the 72nd meeting of the UBC Executive Board

Welcome to Gdynia at the XIII UBC General Conference, 27-30 October 2015



Union of the Baltic Cities (UBC) is a network of cities from all ten Baltic Sea countries, with an overriding goal of contributing to the 
democratic, economic, social, cultural and environmentally sustainable development of the Baltic Sea Region.

The Union has based its operational activities on the following Commissions:  Cultural Cities, Inclusive and Healthy Cities, Planning Cities, 
Safe Cities, Smart and Prospering Cities, Sustainable Cities and Youthful Cities. The Commissions coordinate and execute specific projects, 
activities and special events. Each city is capable to have its own creative and fully independent input to the Commissions’ work.

The Union has an observer status with the Council of Europe’s Congress of Local and Regional Authorities of Europe (CLRAE), the 
Committee of the Regions, the Parliamentary Conference on Cooperation in the Baltic Sea Area, the Helsinki Commission (HELCOM). The 
Union is also a Special Participant in the Council of the Baltic Sea States (CBSS). The UBC cooperates with numerous Baltic and European 
organisations. 

The Union is open for new members. Any coastal city of the Baltic Sea or any other city interested in the development of the Baltic Sea 
Region may become a member of the Union by making a written declaration of its will to enter UBC.

Please contact the UBC Secretariat in Gdańsk for more information 
about the UBC work and the rules of entering the Union.


