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Dear Colleagues from around the Baltic Sea coast,

                It is my honour and pleasure to share with you  some information about the work of Klaipeda City Family and Child’s Welfare  Center which I am the director of.  
              In our center, Klaipeda residents can get  assistance, if they have child care problems, face cases of domestic violence, issues of child’s quardianship custody,  or there is a need to organize children's leisure activities. The Center has three divisions in its structure, their   names reflect the groups of clients, to whom some form of social services are provided, they are Family Assistance Division,  Kids Help Division and  Women Help Division, increasing the nature of services  provided by each of them. 
                            Family Assistance Division consists of two sections:  one works with disadvantaged families and their children, and the other  -  with guardians (caretakers).
 The  section, working with disadvantaged families and their children,  provides social skills education and support services, when  due to inadequate childcare a family is included into dysfunctional  families record  on the initiative of  Klaipeda City Municipality Children's Rights Service.  In 2012, fifteen social workers provided social skills training and support services to three hundred sixty four social risk families in which five hundred eighteen children from birth to eighteen years of age were brought up.  Considering the fact that  social work with families as a system is not possible without inter-institutional communication and cooperation, which in Klaipeda, I think, is really good,   social workers at inter-institutional network can’t work without  an effective communication with  education and health care institutions, police, courts and, of course,  without the support of Child’ Rights  Protection Service specialists,  as well as  Social Support Division and  Social Housing Division. Solving family problems by way of  inter-institutional communication is mutually beneficial. An example could be that social workers have the right to submit proposals for social benefits, if they can see that a family is unable to make an appropriate use of the grant. We also provide information about a family to help it when it urgently needs a decision on allocation of social housing.  Our chief social worker and psychologist also lead parenting skills classes.
                 Another Family Support Division unit  works with guardians. Three qualified and certified social workers prepare guardians  / foster parents under the PRIDE program, adapted to Lithuania. Social workers are providing primary quardians estimation provides general social services to quardians  and the children if they are not associated on lineage. 
                    Kids Help Division has three Units. Intensive Crisis Assistance Unit provides intensive crisis intervention support services for children from three to eighteen years old, according to  Children's Rights Division specialists’ decision that  they are not safe to stay in their family. The continuity of the service is from three days to a couple of months.  While this service is provided to a child, social workers are doing  intensive social work with the disadvantaged family. If the family is not included into the record of dysfunctional families, specialists of  Children's Rights Service make a  decision to return the child back to the family.  Sometimes those families are included into the mentioned record. When the child is no longer in need of crisis management support services,  then social care services  are established to the child by Klaipeda City Municipality decision . Our office Short-Term Social Care Section  provides short term social care support service for children  . Unfortunately, but it is only in rare cases, that  a child who once gets this service later  comes back to the family - often their social care services continue in one of the three Klaipeda Children's Foster Homes. Our institution has an aspiration that children to whom short-term social care services are provided, could  avoid further institutional care and  continue to grow, develop and socialize in guardians’  families.  Here we can boast of   little three children from Short –Term Social Care Section, who, thanks to communication between social workers of Kids  Help Division and Family Assistance Division, continue to live in quardians’ families. We are discussing as well  what we could  do better  that more children, especially  in adolescent age group, could have an opportunity to live in a family, though not a biological one.
                      The third division is Kids Day Social Care Department, which provides  free services during the day time for disadvantaged children and families or  disadvantaged children. There  kids are occupied with various activities  after school and during summer vacation. Here children can get  social and daily living skills, they are   nourished, have  opportunity to bathe, change clothes, footwear which is received  by us  we receive from charity or  bought  from sponsors’ funds. This unit consists of four social workers and psychologist. Furthermore, there are  two NGO children's day care centers in Klaipėda , with  which is going active communication:  we try to offer for a children that  day care which is closer to their home, as well as we take into account the child's and parents' will to attend one or another child day care center.
                  Our third  unit is Women Help Division .It is the  newest branch office, which was opened in January 2013.  Psychosocial assistance and short-term social care services are provided here to women, women with children who are victims of domestic violence, human trafficking and prostitution. Women and their children can live in the unit from three days to half a year. During that time a team of social workers and their assistants  together with psychologists solve  woman's social and violence problems.
                               The budgetary institution Klaipeda Family and Child Welfare Center is a unique institution in Lithuania, offering six social services for families and children with social problems.
                               At the end of the report, I would like to note that we are  members  of municipal Social Housing and Child Welfare commissions, so we are active participants in solving family problems from different sides, representing  family the interests, too.
Thank you for your attention.
