COMMISSION ON HEALTH AND SOCIAL AFFAIRS

Activity report May 2008 - October 2008

Since the municipality of Kristiansand has taken on the chair together with the municipality of Gdynia as co-chair, the following issues have been given focus:

Strategic  planning
In June 2008, Gdynia hosted a meeting for the two cities. The purpose of the gathering was to discuss various strategic approaches for the Commission’s further work.  The discussions during the meeting were all based on the Commission’s action plan and then agreeing on which issues should be focussed on first, in order to achieve a restart for the Commission’s work. Inquiries and requests that were repeated during the spring of 2008 did unfortunately not result in very much response from those contacts which had shown an interest earlier.
The previous period had special focus on the following two issues: Combating poverty and social exclusion of children and their families and xenophobia.  The goal had been that focusing on these two issues would result in the development of specific projects. This, however, turned out to be difficult.  The subjects are of course very complex and demand great effort in order to be broken down to specific project sketches. These two themes are, however, essential regarding the work of this Commission. The Commission has therefore decided to seek new angles of approach. It has been agreed to focusing on identifying very specific and practical perspectives to the various problems.

The following strategy has been chosen:

Former member cities of the Commission have been invited to join a core group. Besides Gdynia and Kristiansand the present members are Karlskrona, Tartu and Siauliai.  

A long term plan is about to be settled in order to build and to strengthen a network and achieve commitment concerning further activity. When this group has been well settled and also has identified the issues where mutual contribution will be made, there is a wish to increase the Commission’s activity, hoping that even more member cities will participate. It will be of great importance to attain contributions on health issues as well as issues in the social field.

The Commission restarts its work by having its main focus on the following items in the action plan 2008 – 2009

1. Exchange of experience on good/best practice in the local communities.

The Commission wish to achieve this through the work in the core group, where the members will formulate 2-3 specific projects/themes each, linked to the issue of good/best practice, in the areas where there are challenges.  Further on, there will be made a selection of which projects/themes are to be carried out. The goal is to establish 1-2 specific projects during 2009. On October 28th, the core group will arrange a workshop in connection with the executive board meeting in Växjø.

The Commission hope to hold a meeting in Kristiansand before the end of 2008, where also other cities that show an interest will be invited to join the discussion and work on chosen project drafts.
2. Strengthening of Networking with other Commissions and Networks based on the efforts of implementation of the UBC Social Charter in the Commission`s and Network`s work

The Commission has participated at the workshop held by the Commission on Youth Issues, in Kristiansand September 2008.  The UBC General Conference will be held in Kristiansand next year and both commissions have agreed on developing further cooperation putting youth health on the Agenda.

The Commission also wish to participate in developing scope and goals for the next UBC action programme concerning health.  On October 30th, the Commission is invited by the Commission on Environment to take part in discussions concerning this issue in Tallin.

Previously, agreement has been made with the Commission on Gender Equality on looking closer into the possibility of working together to solve the issue on trafficking and prostitution.
ACTION PLAN  2008 – 2009

· Strengthening of the mutual exchange of experience on good/best practices in the local communities

· Strengthening of Networking with other Commissions and Networks based on the efforts of implementation of the UBC Social Charter in the Commission`s and Network`s work

· New policy of support of municipal cooperation projects on social issues

· Strengthening of cooperation and exchange with other transnational organisations, networks and projects

· The Commission shall make its network and activities more visible
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