UBC WOMEN’S NETWORK

ACTIVITY REPORT  NOVEMBER 2003 – SEPTEMBER 2004
In the meeting of Women's Network during the General Conference in Klaipeda October 18th 2003 following activities for the next period where adopted: To consolidate the network and get more knowledge about the situation of women in Europe, and to work on a special topic which could later  be introduced into other commissions.

In order to consolidate the network the chairwoman was asked to formulate a letter for the UBC Secretariat to send to the member cities, asking them to name a contact person for women's affairs in their city. These contacts should then be used to get more knowledge about women's situation in Europe.

As a special topic was adopted the "fight against violence against women and fight against trafficking with human beings, added by the sub-topics "possibilities of business activities of women" and "women's chances on European labour market".

Two letters were sent to the cities together with a small enquiry:

To consolidate the network, please give the following information:

- who is the contact person for gender affairs in your city administration ? (name, e-mail)

- how many persons are dealing with gender affairs in your administration ?

- how is the yearly budget for gender affairs in your administration ?

- are there other non-governmental  organisations  in your city that are dealing with gender affairs and what is their special task ? (name of organisation, e-mail, special task)
The results where reporter in UBC Bulletin 1/2004. 
The feed-back showed a great variety in embracing the concept of promotion of gender equality from no steps taken, no budget or person appointed to very good practises in realizing goals which affect the municipality’s operations and service for citizens, the employees (majority women) as well as the elected representatives . Equal opportunities for women and men has been from the start an important issue within the European Union and it looks like EU membership evidently has promoted the  consciousness of the importance of municipal equality and that the new member states have a big challenge in front of them.
On the base of the answers the co-ordinator composed a new mailing list of contacts to cities and a list of NGO’s working with gender issues in the area.

Events

As a member of the International Programme Committee the co-ordinator participated in the planning process of the 10th Anniversary Seminar of the Nordic Forum that took place  in Turku 12-13.8. 2004. The Seminar, one of the international key events of Turku City 775-years´ celebrations was arranged by the Nordic Council of Ministers, City of Turku and Centre for Continuing Education at Åbo Akademi University. The Seminar was on invitation only  and gathered ca  500 participants from 11 countries to evaluate how the themes from ten years ago have progressed. It was in a way part of the continuum following up the UN conference in Beijing in 1995  and was protected by President of the Republic Tarja Halonen. UBC Women’s Network was given a quota which made it possible for the co-ordinator to invite interested members to participate in this process  campaigning for equal opportunities for everyone in accordance to the  theme of the seminar “Equal Opportunities – for WoMen”. The seminar reviewed the themes through working life, social influencing, as well as private and family life. In addition, women trafficking as well as violence towards women and its consequences received a great deal of attention. 
On Saturday 14th Women’s Network had a seminar and a meeting. The theme for the seminar was “Municipalities and Gender Equality in Baltic Sea Region and as a Nordic Dimension” . Ms Sirpa Ruisniemi, Member of Board of the co-ordinating NGO Femina Aboensis Turku Women’s Centre and Ms Ruth Hasan , Chair of Turku Equality Committé welcomed the participants. 

The topic was enlightened from three angles by Ms Carita Peltonen from the Nordic Council of Ministers, Denmark, Ms Ülle-Marike Papp from the Ministry of Social Affairs, Estonia and Ms Olga Klimova from Business Cooperation Centre, Russia. The method used, circulating people in so called Learning cafés,  made it possible for everybody to participate in the dialogue seeking answers to three questions: “How to promote Gender Equality Co-operation in the Baltic Sea Region and as a Nordic Dimension”, “How to create a supportive environment for Gender Equality Policy in the enlarged Europe” and “ How to strengthen the role of women in decision-making and politics in the municipalities of Baltic Sea Region and how to use UBC Women’s Network to enhance that purpose”. It was extremely important to get the views of some very prominent women in politics and administration from St. Petersburg, Lomonosov and Kaliningrad (UBC-cities), Novgorod and Kengisepp in Russia , the UBC cities Narva and Tallinn in Estonia, Šiauliai and Moletai in Lithuania , Ms Hjördis Höglund, who founded UBC Women’s Network, the representatives from Lake Victoria Women’s Network (see more in the end of this report) and to get the grass-root opinions from the representatives from the women’s centres in Kalmar, Sweden, as well as Turku two women’s centres.

The participants formulated two project-ideas to be developed together within the network and  expressed many important thoughts answering the questions above. 
The project ideas created during the seminar and to be further developed in following meetings were:

1) Start capacity-building the teachers. Develop a toolkit: Analyze what is in the text-books and in the media

2) EQUALITY THROUGH PARTICIPATION – an umbrella project with the goal  to build ainformation / negotiation platform for women in UBC cities for the promotion of gender equality  each participating country working with their specific national themes / goals (4-6) and each participating municipality with their local themes / goals (4-6) aiming towards
-
the broadest possible community participation

-
free exchange of ideas and best practices, seminars discussions and meetings

-
concrete tool kits for active women (WWW portals and videos)

-
promoting women’s participation in decision making and politics

-
promoting women’s activeness as voters

-
promoting project development and gender studies

-
promoting co-operation and networking between NGO’s, municipalities

-
information flow from bottom to top
The aim is to have the project ready for application during spring 2005.
Regarding the work of UBC Women’s network it was stressed that UBC as an organization gives a good platform for networking for equality. There is a list of contact-persons in all cities, contacts to Europe and Russia, e-news, the UBC Bulletin, documents, plans, strategy-plans etc. It was pointed out that this good platform should be used! Being part of UBC has many advantage finding partners and disseminating results from projects. 

The constant change of representatives from the cities was seen as part of the problem moving forward with the issues. The seminars arranged by the network were seen as important tools in the process of strengthening the equality towards a shared profile in the area in spite of historical and cultural differences.

It was mentioned , too, that the network is a chain. Building this chain stronger would require some kind of division of tasks locally and nationally having in mind the already existing local and national networks and NGOs.

The formal meeting of UBC Women’s Network was held afterwards discussing the program for the autumn, the importance of a woman to be elected to UBC Presidium and common projects. For the meeting the co-ordinator had prepared a paper presenting her own idea for a project (perhaps to be included in the umbrella project developed during the seminar) to build a permanent structure within the Union of Baltic Cities consisting of representatives from UBC commissions and networks, representatives from UBC cities and Women’s NGO’s and researchers with the objective to create a structure that could be used as well as an  advisory committee as a consultative committee with the goal to implement common standards on equal opportunities, rights, freedoms and responsibilities and to promote policies to help member cities to develop municipal equality plans, promote standards and norms for municipalities for combating violence against women and trafficking in human beings and to promote gender mainstreaming and encourage development of gender disaggregate statistics, indicators, gender budgeting, education and training. 

Ms Ida Kuklina forwarded the invitation to have a follow up meeting in the frame of the yearly international conference Women Changing the World this year dedicated to form a meeting point for  women in business as well as entrepreneurs 22-24.10.04 in St. Petersburg. During this event the first steps are to be taken planning for the international conference  WoMen and Democracy due to take place in St. Petersburg 2005.
UBC-LVRLAC cooperation

Within the cooperation project between UBC and the African organisation Lake Victoria Region Local Authorities Cooperation, LVRLAC, it's formed a Women's Network.

Two of the women from the LVRLAC Women's Network participated, together with the former chair of the UBC Women's Network, Ms Hjördis Höglund, in the Seminar of the Nordic Forum that took place  in Turku 12-13.8. 2004. 

All the three also participated in the UBC Women's Network seminar and meeting on Saturday 14th Aug.

One of the best experiences from these days in Turku was for the African women that women's organisations and groups are cooperating to become stronger. LVRLAC Women's Network wants to get in touch with different UBC member cities for further contacts.

