WOMEN’S NETWORK
ACTIVITY REPORT NOVEMBER 2003 – AUGUST 2005
Aims

In Klaipeda 18.10.03 UBC Women’s Network decided to consolidate the network and to increase the knowledge about the situation of women in Europe. As important areas to follow up was adopted violence against women and trafficking, women’s entrepreneurship and women’s situation on European labour market.

What has been done?

E-mail lists have been up-dated and maintained and information has been collected about people working with gender equality questions in the member-cities.
Contact and knowledge has been supplied using Internet.
The gender equality situation in the member cities has been followed:

· Enquiry to member-cities 2004

· Enquiry to member-cities 2005

· Steps taken to promote women candidates to UBC Presidency

· Pointed out the importance of open appointment procedures within the organisation 

· A report model for gender equality in the municipalities has been developed

Women’s Network seminars and meetings

· Meeting in Klaipeda 18.10.03 (VII GC of UBC))

· Annual meeting in Turku 14.8.04

· Seminar in Turku 14.8.04: Theme: Gender Equality in BSR municipalities and as a Nordic Dimension. Two representatives from Lake Victorian LVRAC Women’s Network participated:
· Riga Latvia - UBC Board meeting commissions and networks, 15-17.10.04:   The co-ordinator’s report was presented by Loreta Stelbiene, Moletai, Liettua

· Annual meeting in Narva, Estonia 26.8.05 
· Seminar in Narva 26.8.05; Theme: Women and Men sharing decision-making in municipalities
· Meeting in Turku 30.9.05 (VIII GC of UBC)
· Meeting in Sankt Petersburg 7.10.05
International events

· 10th Anniversary Seminar of the Nordic Forum, Turku 12.-13.8.04

· 4th International Conference “WoMen and Democracy”, Pietari 6.-9.10.05

Projects

· As partners: LIBRA 2003-2005 

The project maps how gender equality is implemented in local and regional administration/organizations and develops a method that can be used in Europe. It ended 2005.

· A project of our own: The idea was created in the seminar in Turku 14.8.04 and has been developed further during 2005.

2003-2005 (some specifications to the list above)

FOLLOWING UP THE GENDER EQUALITY SITUATION IN UBC AND MEMBER CITIES ENQUIRY 2004
Enquiry to the member cities to collect information on responsible persons appointed by the city-administrations to deal with gender equality issues. We also collected information about resource (yearly budgets). Additionally we asked for information about women’s organisations. 
As a result we got a list about the people in charge of gender issues and some information about women’s organisations in the municipalities.

The answers indicated that  the member cities vary considerably in the degree of human and material resources appointed to gender equality issues. Especially in the member cities located in the “new” EU member states many municipalities reported that nothing (visible) had been done. But within UBC we also can find cities who have used both human and financial resources to develop good practices. 

The results where shortly reported in UBC Bulletin and mailed to the network. 

ENQUIRY 2005

2005 a new enquiry was sent asking for the representation of Women/Men in Municipal Councils and City Administration. The result was presented to the Network in the Annual Meeting in Narva 26.8.2005. 

The result was sent to all member-cities and to the network. It can also be found from Femina Aboensis web-site www.feminaaboensis.com.

OPINIONS COMING THROUGH TO THE CO-ORDINATOR

Women’s Network has discussed  the equality issues of UBC organisation pointing out the importance of just and open appointment procedures.

The messages have stressed that because UBC today still is so much male-dominated as organisation it is most important to have just and open procedures in all appointments. There has also been suggestions that in order to reach a more balanced situation it should be taken into consideration to give priority to female candidates when the candidates are equal and that this could be considered as well in case of the planned appointment of a new policy officer.

After Chojnice (11.6.05) Minutes came out the messages have expressed  a clear satisfaction because it signals that the Board is aware of the need to get a more balanced situation. 

The messages also express satisfaction because Lillian Westerberg from Sweden, who also has been participating in Women’s Network, is part of the WG  working with organizational renewals and that that Swedish member cities have agreed on a female candidate for the Presidency.

The Co-ordinator has written about this and other issues concerning the network activities in the spring-05 UBC Bulletin.

INTERNATIONAL EVENTS

10th Anniversary Seminar of the Nordic Forum in Turku 12.-13.8.2004 

Sirpa Ruisniemi from the organisation that co-ordinates the Network – Femina Aboensis -and the co-ordinator Ulla Lundqvist took part in the committees preparing for the event and Women’s Network got invitations to participate in the Forum. 

In 2005 Ulla Lundqvist also has participated in the international planning committee preparing for the 4th (and final) Conference WoMen and Democracy. This Conference is organized  by St Petersburg Social and Economic Institute with the support of the City of St Petersburg and the Nordic Council of Ministers and takes place 6.-9.10.2005 expecting to gather over 600 participants from all Baltic Sea Countries. (The co-ordinator participated also in the preparations of the preceding conferences, Hjördis Höglund  in the 2nd Conference WoMen and Democracy in Vilnius and Ulla Lundqvist in the 3rd  Conference WoMen and Democracy in Tallinn 2003.) 

From each country 30 delegates are invited to this important (gratis) conference. UBC as an organization participating in the planning has been given the benefit to invite 20 participants from the UBC Women’s Network.  Ulla Lundqvist is the contact-person for the UBC delegation. 

PROJECTS

LIBRA 2003-PROJECT  was co-ordinated by the City of Barcelonan. The organisations from the following municipalities and regions participated: Italy (Lucca, Avellino, Savona, Mantona, Ancona, Rozzano, Asti), Hungary (Budapest), England (Torfaen), Finland (Jyväskylä), Spain (Barcelona, Jaen, Cordoba, Badajos). As Networks participated UBC Women’s Network through Femina Aboensis, Arco Latino (58 municipalities from Spain, Portugal, France and Italy), Urb-Al (200 European and Latin American organizations ) and Partenalia (a network for  2. level local decision-makers).

The project has ended and the results spread to the Network 

THE PLANNING OF THE  NEW PROJECT

The idea grew in the Network’s seminar in Turku 2004. As was the case in LIBRA it would become a project for municipalities, regions and networks. The Project would be co-ordinated by Femina Aboensis in Turku with Women’s Network as one partner - if possible also the women’s network in LVRAC and Lake Victoria Region.

During 2005 several discussions have taken place and new useful contacts been made. As a result Ulla Lundqvist was invited together with gender equality officials from Poland, Estonia and Nordic Countries to a high level seminar on Gender Mainstreaming for Vice-Governors of the North-West Russia in St Petersburg 27.5.05. The next day a discussion on the prospects of gender equality co-operation around the Baltic Sea in the future took place, where the participants presented their views on what kind of projects promoting gender equality they looked forward to. The event was held in Smolna and chaired by vice-governor of St Petersburg, Lyudmila A. Kostkina. From August-05 Femina Aboensis Turun Naisten Keskus has one person working on a project proposal.
ACTION PLAN  2006 –2007
How do we go on?

Women’s Network continues on the chosen path in the following way:

- Maintaining e-mail lists
- Supplying contact and knowledge using Internet

- Following with the development of gender equality steps in UBC and its member cities

- Pushing for implementation of a report model for gender equality issues within UBC and its member               cities

- Pushing for a use of native languages when information is sent out to the member cities about events

- Preparing for a name change -  a name that better describes the aim and that includes all who are

   alert on the social advantages gained by gender equal societies
- Organizing one seminar, 2 meetings (the other in connection to the seminar)

- Participating in international events

- Preparing and hopefully carrying out the project in planning

All this provided that the City of Turku supports the co-ordinating NGO with sufficient financial resources to carry out the tasks. 

Ulla Lundqvist

Coordinator of UBC Women’s Network

Femina Aboensis, Turku

Annex

PROPOSAL FOR A REPORT SYSTEM WITHIN UBC AND ITS MEMBER CITIES AS ACCEPTED IN THE ANNUAL MEETING IN NARVA 26.8.05:

The proposal for a report system within UBC and its Member Cities was accepted at the meeting in Narva. The report should include the following:

 

1.    Political and institutional intervention in gender equal opportunities (History on paper)

                             1.      The track record of the city in gender politics 

                             2.      The Integral Plan for Equal Opportunities 

                             3.      Other interventions in equal opportunities 

 

2.    Statistics

                             1.       M/W in City Council

                             2.       M/W as Mayors/Vice-Mayors

                             3.       M/W in Committees and Working Groups in UBC member cities

3.    The state of equal opportunities in institutional life

                             1.       Positive factors

                             2.       Problems in the implementation of equal opportunities

 The system for reporting would be: 

-  In every country one person takes on the responsibility to collect information and forward it once a year before our annual meeting to the co-ordinator of the Network.

- The Annual Meeting will discuss the result and development and decide about further use, for example how to make it public/ inform the UBC Board and member cities.

 

After introducing the system the other years will be more easy because then it mostly will be reporting news and changes.

