UBC COMMISSION ON ENVIRONMENT ACTIVITY REPORT 

Background; Focus on the Environment and Sustainable Development of Baltic Sea cities

The environmental work of the UBC is organized at the Commission on Environment. The UBC is also running a large cross-sectoral action programme on sustainable development, the UBC Agenda 21 Action Programme 2004-2009 – Roadmap for Sustainable Baltic Cities. The main difference between these two is that environmental work concentrates on environmental issues only, whereas sustainable development aims at combining environmental, social, cultural and economic aspects of city development. The global trend of working with sustainable development can not be defined with simple solutions but is in the long run rewarding and economically sound for a city with aspiration to be efficient and attractive.

Implementation of the Agenda 21 Action Programme of the UBC 

The UBC EnvCom secretariat has been actively coordinating and working with the implementation of the cross-sectoral UBC Agenda 21 Action Programme 2004-2009 – Roadmap for Sustainable Baltic Cities. The program is being implemented under the supervision of the Executive Board. Based on contributions of several UBC commissions and networks, the implementation has proceeded extremely well and the programme is reaching a high concrete impact on the ground, at UBC member cities. The programme activities target five thematic focus areas: Good governance and sustainable urban management, Sustainable use of energy and resources, Good living environment and nature protection, Sustainable economy and transport, and Social integration and health. The programme is totally in line with several other Europe-wide programmes and strategies and therefore supports the work within UBC as well as strategies and work with other organisations.  
The UBC programme has by far reached its volume goal of over 10 MEUR. This funding is today committed by decisions and contracts of different partners and funding agencies towards the implementation of the projects and other program activities. The programme has been assed twice via the Baltic Cities Sustainable Development Survey 2004/2005 and 2006/2007. The answering rate of 73% and 71% reflects the interest and commitment of UBC members and provides an excellent basis for analysis. Results of this survey show that a lot of development steps have been taken among the UBC member cities and in our Baltic Sea region is therefore clearly one of the forerunner regions globally. The programme activities and the surveys also strongly support and give valuable data for the European policy development on urban sustainability. 
Experiences of several projects have been used for the development of the Thematic Strategy for the Urban Environment within the 6th Environmental Action Plan of the European Union, and UBC is seen as a key player, a forerunner network and an appreciated partner in the development of the Baltic Sea Region as an important part of Europe. The UBC Cities Sustainable Development Surveys are genuine and no other network has a similarly long lasting and broad data collection of the activities and development.
UBC Commission on Environment Actions
The UBC Commission on Environment, co-chaired by Mr. Mikko Jokinen, Turku, and Mr. Guldbrand Skjönberg, Nacka, has worked very actively during the whole reporting period. They are assisted by the Environment and Sustainable Development Secretariat in February, generously hosted by the City of Turku, where it is located by the decisions of the UBC and the City of Turku for the whole Action Programme period 2004-2009. The UBC EnvCom has during 2008 moved to the new ”Baltic Sea House in Turku. In the Baltic Sea House the EnvCom Secretariat is sharing the premises with WHO Healthy Cities Network, The Southwest Finland Energy and Sustainability Center and Centrum Balticum Foundation. 

The basic resources provided by the host city and the UBC combined with the successful project funding have enabled the secretariat to carry on a strong coordination role with a current staff number of 11 full-time professionals (Finnish-Swedish-Polish-Russian-German). 
The commission has during 2007 – 2008 finaliced three mayor projects and the project tollboxes and manuals have been translated into 9 Baltic Sea Region languages. These three projects have fulfilled goals of the UBC Agenda 21 Action Programme 2004 – 2009 and have focused on Integrated Management Systems, Sustainability Management Centers and Sustainability Urban Transport Plans. 
Through these large projects UBC EnvCom and partner cities have actively been more and more involved in different policy liasion and policy communication activities. In line with the working principles of the UBC, the UBC EnvCom has also contributed strongly to Baltic Sea Regional and European co-operation processes on cities’ environmental governance and sustainable urban development. The UBC EnvCom has represented the UBC at the Agenda 21 for the Baltic Sea Region (Baltic 21), Baltic Marine Environment Protection Commission and the Baltic Sea Action Plan (HELCOM) and European Sustainable Cities and towns Campaign. During 2007 – 2008 the EU Commission (DG TREN, DG Regio and DG Env), BSSSC, VASAB 2010, CBSS, HELCOM but also several Ministries in several countries have repetedly asked UBC EnvCom for comments and recommendations as well as participation in different conferences and workshops. 
The EU Sustainable Development Strategy adopted in June, 2006 (Document 10117/06) acknowledges the important role of local and regional levels in delivering sustainable development. The Strategy stresses that municipalities, cities and towns should be invited to sign and implement the Aalborg Commitments (http://www.aalborgplus10.dk/) and highlights the important role that networks at different levels have in supporting these activities. Note: In October 2006 UBC Executive Board accepted a statement where “Union of the Baltic Cities stresses the importance of addressing the Aalborg Commitments as the common element for the work promoting sustainable development”. Since January 2007 UBC Commission on Environment is responsible, together with the Finnish Association of Municipalities and Regions, to coordinate and support the “Nordic Baltic Aalborg Commitment Network” activities. This goes well in line with the statement mentioned above. 
In important activities of the UBC EnvCom has during 2007 – 2008 been to arrnage  thematic workshop-type UBC EnvCom meetings. In February 2008 almost 70 participants, from 32 UBC cities  and several UBC Commissions met in Tampere Finland.  In October 30 – 31 2008 in Tallinn the next workshop will take place. In Tampere the focus was on ”Visions and strategies of the Baltic Sea” and in Tallinn the focus will be on the ”The EU Baltic Sea Strategy”. In both workshops discussions, plans and strategies for formulation of the next UBC Sustainable Development Action Programme 2010 – 2014 has taken place. These meetings discussions and the focus on the common UBC Sustainable Development Action Programme 2010 – 2014 feed in to several processes going on within the UBC umbrella and the expected cooperation between UBC Commission is working in this respect really well. 

The UBC Knowledge Management Database has been further developed and consists today of more than 200 Good practise cases to better serve and collect information, data, good practises etc. from projects, meetings and UBC member cities. The Ubc Knowledge Management Database intension is to support our UBC member cities better. The Knowledge Management Database will be launced in March 2009.
Baltic Cities Environmental Bulletin has been developed and thematic editions on Air Quality Management (2005), Aalborg Commitments in Action (2006) and Practical Tools and Methods for cities (2007), (2008) Vision and strategies in the Baltic Sea Region have been published. Baltic Cities Environmental Bulletin has an edition of more than 2500 copies and it receives a high interest from member cities and partner organisations. UBC Commission on Energy has had their own pages in the Environmental Bulletin since year 2007. A full poster material representing UBC has been produced for the conference and workshop use. The UBC EnvCom website has been further developed and new web-pages as well as graphical outlook will be launched in October 30, 2008. 
A strategical approach during the last three year period has been to encourage Russian UBC cities into the UBC work and on the same time connect these cities into the Baltic Sea activities. This approach has been highly appreciated by both Russian and other countries and cities.
Main Projects of the UBC Environment and Agenda 21 Secretariat

· Managing Urban Europe-25. Developing cities’ environmental managements systems to address the whole functional urban area. 2005-08. 2.9 MEUR - DG Environment, Finnish Ministry of Environment + other funders.
· SUSTAINMENT Integrated solutions for the sustainability management in the Baltic Cities. 1.4 MEUR – BSR INTERREG III B Neighborhood programme TACIS, 2006 - 2007, Finnish Ministry of Environment 

· BUSTRIP Baltic Urban Sustainable Transport Implementation and Planning. 2005-2007. 3.1 MEUR - BSR INTERREG III B and Finnish Ministry of Environment. 

· LVRLAC – UBC co-operation, facilitating sustainable development in the Lake Victoria Region through Local Authority Action. 

· MATRUSCHKA – Integrated Management System for Russian Cities. 007–2009. Funded by BSR INTERREG IIIB Neighbourghood Programme TACIS on 0,7 MEUR.

· Support Facility. Meetings and coordination of the Nordic Baltic Aalborg Commitment Network. Funding from Nordic Council of Ministers for year 2007.
Upcoming activities and UBC network service
Success, good service and a strong network can only be maintained through continuous development and improvements of all the activities among those involved in the activities. Interaction and good communication is on of the key elements of continuing development and improvement. The development of Baltic Sea cities has been long and successful. The network service of the UBC Commission on Environment is a combination of projects, regular meetings and workshops, information work and policy liaison with other organisations, environmental and sustainable development policy processes and policy-makers. The policy-makers include Baltic Sea Regional actors like national ministries of the environment and foreign affairs, Nordic Council of Ministers, European Environment Agency, Baltic 21 and HELCOM, as well as the European Union – especially European Commission DG Environment, DG TREN and DG Region. The UBC Commission on Environment builds its activities on principles of stable continuing development. For us it is important that the whole region develops in a balanced way. This can be done by:
Meetings and workshops of the commission twice a year – providing opportunity to discuss and plan projects and other activities as well as for direct learning and sharing. 
· Projects addressing the challenges in Baltic Cities and implementing the thematic goals of the new common UBC Agenda SD Action Programme 
· Capacity-building – organising opportunities for the cities based on their needs to up-date their knowledge and competencies on environmental policies, practices and legislation, communicating different target groups and organisational setup or similar in order to strengthening efficient Sustainability Management.
· Information services – publishing Baltic Cities Environmental Bulletin, developing, launching and maintaining the Knowledge Management database. Improving the UBC web-services on environment and sustainable development. Aiming to support UBC member cities more closely with an aim to be in direct contact with all UBC Agenda 21 contact persons in the member cities. Activation of the UBC EnvCom national contact persons. 
· Good Practice work – the successful good practice promotion and exchange will be continued by the environmental award scheme, web-site and other information services. Improve our surveys and find more use of collection of data. Arrangement on large scale conferences in the Baltic Sea Region 
Evaluation
UBC’s environmental and sustainable development services have been evaluated as part of the Baltic Cities Sustainable Development Survey 2004/2005 and 2006/2007. These evaluations are extremely valuable as they provide our city network with information on development trends, possible problems and good practises all important for a balanced and dynamic development of the Baltic Sea Region. Next comprehensive evaluation will take place in 2008 -2009. 
Action Programme for 2010-2015

UBC Commission on Environment and its Secretariat will actively support the network in planning for the new Action Programme for 2010-2015. 
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