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Referall on the Final Report of the UBC Task Force on Development of the Organization 25.2.2013 ”Conclusions and Proposals to the UBC Executive Board” 

Dear Madame/Sir,
Please find the referall on the Final Report of the UBC Task Force from the municipality of Söderhamn.

Content of the meetings

1 Yes

2 Yes 
3 Yes  

Proposals concerning the Executive Board

4 Yes

5 Yes

6 Yes - we recommend that a deadline will be set. We suggest that two weeks before the meetings is a proper amount of time.

7 Yes

8 Yes

9 Yes

10 Yes

11 Yes

12 Yes

13 Yes

14 Yes

15 Yes

16 Yes

Presidium

17 Yes

18 Yes

Proposals concerning the General Secretariat

19 Yes

20 Yes

21 Yes

22 Yes

23 Yes

24 Yes

25 Yes

26 Yes

Proposals concerning the Commissions

27 Yes

28 Yes

29 Yes

30 Yes

31 Yes

32 Yes

33 Yes

Proposals concerning the General Conference

34 Yes - this can not be stressed enough. Networks such as the UBC need to learn from each other and by having the opportunity to showcase good examples from the member cities interest in the General Conference can be stronger.

35 Yes

36 Yes

37 Yes

38 Yes

39 Yes

Proposals concerning the General Conference

40 Yes -  we would like to suggest that the UBC has a nomination committee that prepares the election of presidium, executive board, general secretariat and auditors.

41 Yes - including the suggestion above on the nomination committee. We would also like to suggest a limit on the mandate on the Presidium and Executive Board to six years (3x2 years).

42 No – instead we would like to have a nomination committee. Of course yes to the Member cities having real voting possibilities. 

43 Yes

44 Yes

45 We suggest a nomination committee.

46 Yes

Proposals concerning the UBC vision

47 Yes

48 Needs to be addressed at the general conference

Proposals concerning communication

49 Yes

50 Yes

51 Yes

52 No - English is enough considering the cost of translating
53 Yes

54 Yes

Recommendation for UBC statue

55 Yes

56 Yes

57 Yes

58 Yes

59 Yes

60 Yes

61 Yes

62 Yes

62 Yes

63 Yes

64 Yes

65 Yes

66 Yes

67 Yes

68 Yes

69 Yes

70 Yes

71 No

72 Yes

73 Yes

74 Yes

75 Yes

76 Yes

77 Yes

78 Yes

79 Yes

Recommendations for changes in UBC Internal Regulations

80 Yes

81 Yes

82 Yes

83 Yes

84 Yes - we would welcome a nominating committee

85 Yes

86 Yes

87 Yes

88 Yes

89 Yes

90 Yes

91 Yes

92 Yes

93 Yes

94 Yes

95 Yes

96 Yes
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