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INVITATION
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To:   UBC Member Cities and Commissions

The Union of the Baltic Cities (UBC) is the leading city network in Northern Europe, representing over 100 cities in 10 countries of the Baltic Sea Region including your city (www.ubc.net). Despite successful activities since 1991 more action is required to raise the public visibility of the organization and its achievements as well as to promote our goals. 

The UBC Executive Board decided to adopt a new Communication and Marketing Strategy in its meeting on 14.2.2012 in Brussels (attached). The Strategy shall help the organization to foster an efficient exchange and to make its voice better heard in the Baltic Sea Region, Europe and beyond. The document defines the marketing and communication strategy of the UBC - goals, target groups, main stakeholders, messages to be communicated, channels to be used, etc. 

The Executive Board decided to form a group of communication experts from Member Cities and UBC Commissions (Implementation Task Force) to make concrete recommendations for strategy implementation and educational training. The Task Force is invited to make its recommendations concerning concrete implementation to the Executive Board by September 2012. We envisage altogether 2-3 meetings of the Task Force.
We invite you to take part in this group!

As a group member you have a chance to familiarize yourself with our organization more closely and to affect directly its future success! The first meeting of the communication group is organized in Gdansk, Poland on 17.4.2012. Meeting venue: UBC Secretariat, Gdańsk City Council, Wały Jagiellońskie 1, Coat of Arms hall (1st floor).  If you wish to participate in the Strategy implementation Task Force, please contact Ms. Helinä Yli-Knuutila (helina.yli-knuutila@centrumbalticum.org) by 7.4.2012. 
We hope that you would be able to arrive in Gdansk by late afternoon/early evening 16.4. so that we can have an informal dinner together and start the meeting in the morning. Please book the latest return flight on 17.4 so we have enough time to work.
We are seeking participation of communication experts and practitioners who are committed to the goals of the Strategy and ready to participate in its implementation. In the future, it is important that UBC communication and marketing activities are closely linked and synchronized with the communication activities of member cities and of UBC commissions so that they support each other. 
Preliminary program of the meeting:

· Opening of the Day

· Short introduction to current communication activities in the organization

· Short presentation of UBC new Communication and Marketing Strategy

· Group work and discussions:

· How to implement the Strategy in practice?

· What are the most import and acute needs?

· What are the roles of each participant in future?

· How to continue the work after this first meeting?

Yours sincerely,

Paweł Żaboklicki
UBC Secretary General

pawel.zaboklicki@ubc.net 

Mikko Lohikoski

UBC Strategy Coordinator

mikko.lohikoski@turku.fi
Helinä Yli-Knuutila

Aide to the Strategy Coordinator

helina.yli-knuutila@centrumbalticum.org 
