Attachment No 1

“Elbląg Program for the Elderly for Years 2009-2013”

Schedule

Area I: Support system – infrastructure, social services.
	Task number in the area
	Task
	Implementation Term
	Coordinator
	Supervision
	Indicators
	Source of funding


NEW TASKS
	I.1
	Extending the scope of care services provided in the place of older people’s residence – organization and implementation of afternoon and night services.


	Year 2009
	Municipal Centre for Social Assistance
	Head of

Municipal Centre for Social Assistance
	Minimum 10 people providing service in afternoons and nights
	City budget under care services funds

	I.2
	Organizing neighbourhood help pay
	Until 2010
	Municipal Centre of Social Assistance
	Head of

Municipal Centre for Social Assistance
	About 20 people employed to carry out neighbourhood help pay
	City budget under care services funds

	I.3
	Describing the standard of care services provided in senior’s places of residence
	Until 2009 
	City Hall - Social Department, Municipal Centre for Social Assistance
	Mayor
	Standard of services description and implementation
	No cost

	I.4
	Creating hostel places in Social Welfare Homes.
	Years 2009-2013
	Social Workers from Municipal Centre for Social Assistance 
	Mayor
	5 new hostel places will be created
	City budget from Social Welfare Homes funds

	I.5
	Creating support groups for families taking care of their older relatives requiring full-time care
	Years 2009-2013
	Social Workers from Municipal Centre for Social Assistance
	Head of

Municipal Centre for Social Assistance
	Support group in every district – 5 groups ultimately
	grant programs


TASKS CONTINUE

	I.6 
	Visitations of seniors by social workers to monitor their living conditions and present current support offers.


	Years 2009-2013
	Municipal Centre for Social Assistance
	Head of

Municipal Centre for Social Assistance
	Visits paid at least once a year to all seniors aged 70 and more
	No cost

	I.7
	Providing assistance in such forms as: financial, material, support services and welfare work.


	Years 2009-2013
	Municipal Centre for Social Assistance
	Head of

Municipal Centre for Social Assistance
	The number of the elderly persons eligible for social assistance a year 
	City budget funds and Governor budget

	I.8
	Counseling for families looking after elderly relatives
	Years 2008-2013
	Municipal Centre for Social Assistance
	Head of

Municipal Centre for Social Assistance
	Number of families taking advantage of counseling a year
	City budget – funds for Municipal Centre for Social Assistance  activities, grant programs

	I.9
	Developing volunteerism for the elderly – attracting and training volunteers, trainings for volunteering work coordinators.  

	Years 2009-2013
	Regional Volunteer Centre
	Head of the Social Department
	Attracting 100 volunteers
	Grant programs

	I.10
	Renovating public housing inhabited by single seniors
	Years 2009-2013
	Municipal Centre for Social Assistance, Centre for Work and Relief, The Board of Municipal Buildings
	Mayor
	The number of renovated flats a year
	Centre for Work and Relief funds

	I.11
	Improving knowledge and professional skills of social workers in the field of supporting seniors.


	Years 2009-2013
	Municipal Centre for Social Assistance, Support Centre for the Elderly,

Social Welfare Home in Pulaskiego st. 


	Head of the Social Department
	The number of trainings and trained workers a year
	Under funds for running facilities and grants programs.



Area II. Health, preventive care, health care.

	Task number in 
the area
	Task
	Implementation Term
	Coordinator
	Supervision 
	Indicators
	Source of funding


NEW TASKS

	II.1
	Training environmental nurses in geriatrics.


	Year 2009
	District Chamber of Nurses and Midwives
	Head of the Social Department
	15 persons a year
	Ministry of Health, grant programs, parties interested

	II.2
	Creating information flow systems between health care and welfare facilities.


	Year 2009
	City Hall, Social Department
	Head of the Social Department
	Designs and implementation of action procedures
	No cost 

	II.3
	Employing seniors’ assistants by Municipal Centre of Social Assistance
	Until 2012
	Municipal Centre for Social Assistance
	Director of

Municipal Centre of Social Assistance
	15 assistants
	Grant programs, seniors’ own resources

	II.4
	Increasing the number of places for seniors in Long-term Care Department
	Until 2012
	City Hall, Social Department
	 Mayor
	Increasing the number of beds
	National Health Fund

	II.5
	Setting up geriatric clinic with home care.


	Until 2012
	City Hall, Social Department
	Mayor
	Creating clinics which would meet the town’s requirements (according to WHO standards)
	National Health Fund

	II.6
	Activating organizations to implement programs that promote healthy lifestyle, announcing local competitions for such programs.


	Years 2009-2013
	Commissioner for Cooperation with NGOs
	Mayor
	One competition a year for min. 20.000 PLN
	City budget under funds for preventive care

	
	
	
	TASKS CONTINUE
	
	
	

	II.7
	Elimination of architectural barriers in health care facilities.
	Until 2012
	Board of Municipal Buildings
	Mayor
	All health care facilities available for the elderly and the disabled
	City budget

	II.8
	Organizing attractive educational meetings, trainings and lectures  that promote healthy lifestyle for seniors.


	Years 2009-2013
	Seniors Centre, University of the Third Age and Disabled People
	Head of the Social Department
	12 times a year for 500 people in total
	City budget, NGOs, grant programs

	II.9
	Subsidizing medicine purchase  within the scope of ‘Health” program.
	Years 2009-2013
	Municipal Centre for Social Assistance
	Mayor
	Number of people participating in the program
	City budget


Area III. Activeness and interests of elderly people
	Task number in 

the area
	Task
	Implementation Term
	Coordinator
	Supervision 
	Indicators
	Source of funding



NEW TASKS
	III.1
	Commissioning Assistance Centre for the Elderly and the Disabled.

.


	Year 2009
	City Hall, Social Department, Municipal Centre for Social Assistance


	Mayor
	Concept development, creating and commissioning the centre
	City budget

	III.2
	Creating job offers bank for the elderly. 
	Year 2009
	District Employment Office
	Mayor
	Creating job offers bank available to all senior clubs
	Direct Employment Office funds

	III.3
	Qualification trainings for people aged 50+.


	Years 2009-2013
	Municipal Centre for Social Assistance, City Hall Social Department
	Mayor
	Number and type of training offers, number of people trained
	Grant programs,  Direct Employment Office funds 

	III.4
	Creating a system of information for retiring people about the offers of active ways of spending free time.


	Years 2009-2013
	Seniors Council,
City Hall
	Head of the Social Department
	Reaching all retiring people with information
	Grant programs

	III.5
	Creating information flow system for seniors
	Year 2009
	City Hall, Municipal Centre for Social Assistance, 

Seniors Council
	Head of the Social Department
	100% of interested seniors and senior clubs receive current information
	City budget under Municipal Centre for Social Assistance funds, grant programs

	III.6
	Supplying senior clubs with Internet access
	Years 2009-2013
	Senior clubs
	Head of the Social Department
	All senior clubs have Internet access 
	Grant programs

	III.7
	Creating and running Elbląg online senior website.


	Years 2009-2013
	Support Centre for the Elderly and the Disabled, Senior Council
	Head of the Social Department
	Creating and running online website
	NGOs, grant programs

	III.8
	Organizing local celebrations of the Senior’s Day (1st October
	Year 2009
	Support Centre for the Elderly and the Disabled, Senior Council
	Head of the Social Department
	Organizing yearly events
	City budget, grant programs, extra resources


TASKS CONTINUE
	III.9
	Elimination of architectural barriers in all public service buildings
	Years 2009 - 2013
	Buildings owners
	City Mayor
	The number of public buildings accessible to the elderly and the disabled
	Buildings owners

	III.10
	Organizing a wide range of activities  stimulating seniors’ intellectual development and improving their psycho-physical condition.


	Years 2009 - 2013
	University of the Third Age  and the Disabled People  in Elbląg
	Commissioner for Cooperation with NGOs
	Long-term program min. 3 years
	City budget under funds for University of the Third Age and the Disabled People in Elblag

	III.11
	Providing transportation services for the elderly
	Years 2009-2013
	Municipal Centre for Social Assistance, NGOs
	Mayor
	Transportation services adopted to the needs of seniors
	City budget – funds for MCSA and national budget grants, NGOs

	III.12
	Enabling veterans to take part in celebrations of bank and union holidays
	Years 2009-2013
	Commissioner for Veterans
	Mayor
	The number of events organized
	City budget  and no cost

	III. 13
	Continuing social work to activate seniors and their local environments.


	Years 2009-2013
	Municipal Centre for Social Assistance
	Mayor
	Individual work – intangible environment activation – the number and type of actions
	Grant programs  and no cost 


Area IV.  An image of an elderly person in a local community
	Task number in 

the area
	Task
	Implementation Term
	Coordinator
	Supervision 
	Indicators
	Source of funding



NEW TASKS
	IV.1
	Organizing debates, conference or seminars devoted to the subjects of the elderly together with presenting seniors’ works. Presenting a yearly report on the program implementation.


	Years 2009-2013
	Support Centre for the Elderly and the Disabled People, Senior Council 
	Mayor
	Organizing one event a year
	Grant programs

	IV.2
	Organizing educational-informative meetings for young people about the problem of ageing.


	Years 2009-2013
	City Hall, Department for Education
	Mayor
	All Middle and Secodary schools cooperate with 

Support Centre for the Elderly and the Disabled People
	No cost


TASKS CONTINUE
	IV.3
	Media campaign, including:

TV programmes shaping a positive image of an elderly person

Radio and press informative campaign devoted to preventing violence against the elderly.


	Years 2009-2013
	Support Centre for the Elderly and the Disabled People, Municipal Centre for Social Assistance
	Mayor
	One media campaign a year
	Grant programs



	IV.4
	Organizing and promoting events presenting older people’s activities e.g. exhibitions, festivals.


	Years 2009-2013
	Support Centre for the Elderly and the Disabled People, Municipal Centre for Social Assistance, Support Centre for the Elderly
	Head of the Social Department
	The number of organized events
	Grant programs

	IV.5
	Boosting intergenerational integration through cultural and special events with the participation of the elderly and the youth
	Years 2009-2013
	Veteran Organizations, social welfare institutions, schools and others
	Head of the Department for Education
	Engaging older people who are active in senior clubs and organizations and children and teenagers in integrating activities
	Grant programs, organizers own resources
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