
Evaldas Visockas

Centre for Crime Prevention in Lithuania

Law Institute

„Saugi savivaldybė“ – naujos idėjos

efektyvesniam valdymui ir saugesnei aplinkai

Project „Secure municipality“ - new approaches 

building effective governance and safer 

environment



About the state

Every state is a community of some 
kind, and every community is 
established with a view to some 
good; for mankind always act in 
order to obtain that which they think 
good. But, if all communities aim at 
some good, the state or political 
community, which is the highest of 
all, and which embraces all the rest, 
aims at good in a greater degree 
than any other, and at the highest 
good.

Aristotle



Two ideas

 City primarily consists of 
communities, not territory.

 Citizens must feel themselves 
masters of City in order to 
participate in its life.



How to remove 
dividing borders?

 Simplifying application forms and 
problem solution mechanisms

 Participation of communities in 
planning and decision making

 Accountability of institutions 

 Support for community initiatives



Project
SECURE MUNICIPALITY

Safe and clean city, perfect for living

Municipality

Communities

Police



Project objectives

1. Creation of civic communities 
network in Vilnius city

2. Encourage community initiatives 
in public security and 
environment management areas

3. Improvement efficiency of police 
and municipality work in public 
security and environment 
management areas



Projekto 
uždaviniai

 Conduct public survey about: 
public feeling of security, public 
satisfaction and effectiveness of 
police and municipality work,
major problems

 Conduct analysis of police and 
municipality activities, functions 
and potential in carrying public 
security and order management

 Create community-police-
municipality cooperation model 
taking in account capacities of 
police and municipality and needs 
of communities

 Creation of civic communities 
network

 Creation of internet portal for 
community-police-municipality 
communication and problem 
mapping



Internet portal

• Organizing of communities;

• Community cooperation with 
police and municipality;

• Problem reporting and solving;

• Integration of important police and 
municipality functions in one 
place.



Project 
advantages

 Improvement of municipality and 
police work effectiveness and 
cooperation with communities

 Growth of public trust in police and 
municipality, participation of 
communities in city management

 Lower crime rates and better 
quality of life for citizens
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PROJECT
 Duration up to 36 months

 Budget from 100 000 EUR

 EC covers up to 85% of budget



Project partners

Vilnius City Municipality

Vilnius County Police Headquarters

Centre for Crime Prevention in 
Lithuania

Law Institute

We are looking for partner cities !!!


