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3rd meeting of the Local Safety & Public Order Working Group

13 – 15 April, 2011 Vilnius
Minutes  
14th of April, 2011
 
Deputy Mayor Vilnius City Municipality, Mr. Romas Adomavičius delivered 
a welcome speech stressing how important is cooperation Baltic Sea Region cities within the range of safety and security. Mr. Marius Švaikauskas – Head of Public Order Division, of Civil Security and Public Order Department gave a presentation 
of Vilnius Municipal Police and Director of the Lithuania’s Crime Prevention Center, Mr. Evaldas Visockas, introduced a project “Secure Municipality” – New Approaches Building Effective Governance and Safe Environment. The partners of the project are Vilnius City Municipality, Vilnius County Police Headquarters, Centre for Crime Prevention in Lithuania, Law Institute. 

Opening of the meeting

The Chairman of the Working Group Mr Leszek Walczak opened the meeting and thanked to all participants for their assistance. Mr. Czeslaw Dwojak, Secretary of the Local Safety & Public Order Working Group (LS&POWG), gave a report of the activities, carried out by the Working Group Secretariat. In addition he introduced UBC internet page as well as gave a financial report of the last year. 
Presentations and discussion of the themes chosen during the meeting in Riga

Mr. Jan Landström, Nacka Municipality Crime Prevention Strategist, introduced Youth problems. The speaker compared Preventive Activities for Youth
 in Gdansk, Tallinn Municipal Police Department preventive Work with Youth and Youth activities in the municipality of Nacka. 

Mr. Gintaras Zinkevičius, Head of Law Violation and Prevention Subdivision, Public Order Division, under Civil Security and Public Order Department, made a presentation on the Use of Alcohol in Public Places and Illegal Graffiti in Vilnius City. The speaker also measured the differences of the issue among the other cities, such as Tallinn, Jelgava and Gdansk. 

Mr. Andrejs Aronovs, Head of Tourism Policing Section, Riga‘s Municipal Police, made acquainted the participants of the meeting with the Tourism problems in Riga. 

Mr. Czeslaw Dwojak, Internal Control Officer of Municipal Guard of Gdansk introduced Traffic problems in the City. The speaker analised problems in Tallinn, Gdansk and Nacka, compared the taken measures and introduced preventive programs. 
Representatives from Karlstad (Sweden) and Kaunas (Lithuania) has signed Membership Forms and after that moment two new cities became members of Working Group. 
After lunch participants of the meeting visited Vilnius County Police Headquarters where Mr. Antoni Mikulskis, deputy chief of Vilnius County Police Headquarters presented the Headquarters itself and work of the police officers. 
15th of April, 2011

Mr. Leszek Walczak welcomed everyone on the second day of the meeting and invited to continue with the presentations on the themes chosen during the meeting in Riga.
Mr. Marcus Qvennerstedt, Botkyrka Municipality Security Director, gave a presentation on Dealing with Social Disturbances and Riots and streesed that in order to reduce the number of riots, it is iomportant to find alternative free time occupations for youngsters and young adults. 
Mr. Gunnar Dahl, Head of Security Development, Karlstad Kommun, and Mrs Christina Edman, Senior safety issues, Karlstad Kommun, made a presentation on the theme “Ensuring Safety for Elderly People” and introduced Safety Centre of Karlstad city, intended for elderly people, its main tasks and work. 
Presentations of each Working Group City, 5 to 10 minutes’ discussion
Every speaker made short conclusions of their given presentations and emphasised the main methods and principles of management in order to increase effectiveness of Municipal Police/Guard. 

Voting on WG Logo proposal


Mr Czeslaw Dwojak presented four projects of logo of the Working Group and invited to all the members to choose one of them and to vote for it. The fourth logo was selected to be the logo of the Working Group.   
Presentation of the Safety City booklet and discussion on how to adjust it to different cities


Mr Czeslaw Dwojak presented the Safety City  leaflet based on Gdansk’s example and invited all the City Members to give their opinion on it and, if wanted, to prepare a similar Safety booklet of their own cities, the costs of production of which will be covered by Working Group budget. Main aim of the project is to give for the tourist advice how to stay secured when on vacation and familiarize them with local law. The secondary goal is to promote the LS&POWG as a part of UBC organization responsible for safety and security issues.

Discussion on future tasks, activities of Working Group, decision on the next meeting’s time, place and themes
· Next meeting of the Working Group will be held in Botkyrka & Nacka (Sweden) 20-21st October 2011.
· Cities decided to choose the following themes for their presentations at the next meeting:
- Environment – Tallinn
- Illegal trade – Gdansk

- Cooperation with state police and other safety players – Nacka

- Transport (Taxi) control – Vilnius

- Crime preventive project - Vilnius 
The City Members are also obliged to deliver conclusions of their given presentations in a list of A4 format to the Secretarial of the Working Group during three months period after this meeting. These conclusions will be the basis to create an article for UBC bulletin which will be realised in Autumn this year.

Until end of July participants should deliver their expectations and future of our group that will serve as basis to create Working group action plan for 2012/2013.  
Preparations for the meeting in Liepaja were also discussed. 
Closing the meeting
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