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                                                                    September 15, 2010 
COMMISSION ON YOUTH ISSUES

Action Plan 2011
· Open Commission meetings will continue twice a year focusing every time on one area of the youth work, cities will present their practices and suggestions or conclusions made will be as outcome presented later on the web-page. There will be more focus on promoting youth policy, strategy issues in region but also more focus on activating new cities in countries which have been less involved: Finland, Poland, Lithuania; Germany.

· New project(s) will be started during this period – one focusing on camping and training activities for youth and youth workers and another focusing on introducing youth opinions in Baltic Sea Region gathered during the conferences, promoting dialogue between youth and decision makers and at the same time introducing Commission work and youth work in Baltic Sea Region in general.

· UBC Youth Conference 2011 in Liepaja.

· Communication Plan of the Commission will be ready.

· Cooperation with other Commissions and other organizations. Possibly holding joint competitions for young people in partner cities in different areas (photo, literature etc).

· Search for the new vice chair for the Commission.

Yana Toom

Chairman of the Commission

Deputy Mayor of Tallinn
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	Article
	EUR
	Remarks

	
	
	

	Secretariat costs
	3500
	

	Assistance of the Secretariat (Payment with all taxes included)
	1500
	

	Secretariat travel, accommodation
	1700
	

	Promotion materials, web-page administration
	300
	

	
	
	

	Commission meetings (2)
	3450
	

	3 dinners for 30 people approx 19 EUR per 1
	1710
	prices have been calculated according to previous experience and there might be changes within Commission meetings cost lines

	2 lunches approx 12 EUR per 1
	720
	

	4 coffee breaks approx 6 EUR per 1
	720
	

	Room rent, moderators, local transportation
	300
	

	
	
	

	Cofinances for the Youth Conference 2011 and the new project from Commission' s side
	3050
	

	
	
	

	TOTAL
	10000
	

	
	
	


