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Task Force on XI UBC General Conference in Liepaja, 4-7 October 2011, meeting in Turku, 2-3 February 2011.
Participants: Per Boedker Andersen, Gunars Ansins, Mikko Lohikoski, Ingemann Olsen, Ligita Pudza, Karin Wohlgemuth, Pawel Zaboklicki
Potential themes for the GC raised during the discussion: city development, successful city management, future of economy/business, sustainable growth, aging society, unemployment, climate, environment, EU Baltic Sea Strategy, 20 years of UBC, successful stories from the cities. Participants should bring home inspiring ideas, practices, examples.
First day Wednesday 5 October
10-10.30 Welcome

Mayor of Liepaja

President of UBC

Latvian President / government

10.30-12.30 Plenary 

Best practices for city development. How to create conditions for business to prosper , eg. Tomasz Kayser, Vice-mayor of Poznań
Cooperation with China - an opportunity for the BSR eg. Mr Shouyin Pan , business consultant / manager from China , cooperates with Rostock

(coffee & tea)

New method of city management. Ingemann Olsen proposes Mr Nicolai Ejler.
What business could expect from the education system. Umea ?

Leader of company which has factories in the BSR. Why I chose this city not the other one to build my factory ; and possibly the mayor to cope with the questions

12.30-14.00 Lunch

14.00

Representative of CBSS

Commissioner Hahn

Environmental Prize

Cultural Prize

Second day Thursday 6 October
9.00-10.00 Meetings of the commissions

10.00-10.30

Greeting from CECICN (Conference of European cross-border & interregional city networks)
Greeting from the youth - youth involvement in city strategic planning ; how the comments and needs of young people could be heard

10.30-12.30  3 Workshops

1) “Small things matter”. Experiences and good ideas in the cities, examples from member cities.  
2) What can the city do to strengthen economic prosperity , BizCom, Kolding St.Petersburg, Kiel, Tampere, Kaunas

3) Aging population in the BSR. Cities facing demographic challenges. Exchange of best practices.
12.30-14.00 Lunch 
After lunch – UBC procedural matters.
The task force also discussed proposals provided by the Commissions on Education, Environment, Energy, Urban Planning, Tourism, Youth Issues, Gender Equality. 
