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COMMISSION ON TOURISM

ACTIVITY REPORT OCTOBER 2009 – SEPTEMBER 2010
The Commission on Tourism was established in 1996 to promote tourism in the Baltic Sea Region. The Commission has focused on information exchange, education, promotion and development of sustainable tourism around the Baltic Sea Region. Mr Ryszard Zdrojewski, Koszalin, Poland holds the function of the Chairman since 1.10.2005, while MS Ewa Kurjata is in position of Co-chair since 2008 (formally confirmed during the X General Conference in Kristiansand (2009).
The purpose of the Commission on Tourism is:
· integration of the Baltic Sea Region communities through better understanding each other, exchange of tourist information and support of the tourist traffic;
· better coordination of tourism in the Baltic Sea Region through creation of cooperation network between the cities; development of interpersonal relationships and use of the Internet;
· promotion of active and healthy lifestyle in which tourism plays a significant role;
· permanent development of the tourist infrastructure through initiation of projects based on the European Union programmes; 

The main activities of the UBC Commission on Tourism in the said period were: 

· Like in the previous years, there were numerous articles provided by the CoT Secretariat to the UBC Bulletin. 
All articles were related to the activities undertaken by the Commission, its projects and competition.

· Elaborating of the 3rd edition of the catalogue: “Baltic Sea Region – perfect tourism zone”. 
CoT is going to publish the 3rd edition of the catalogue “BSR – Perfect Tourism Zone” in the IV quarter of the year 2010.
· Preparatory work on new edition of “Baltic Notes” which will be released under the CoT auspices.
“Baltic Notes” is cyclically published under the patronage of the UBC. The series focuses on the issues related to international cooperation in the Baltic Sea Region. In particular, it focuses on the Polish reader. Yet, in the new series English editions will be also prepared. The publication’s aim is also to promote the Union of the Baltic Cities as an active international organisation with clear vision of the BSR and the Strategy.
· The UBC Commission on Tourism working meeting in Rakvere, 20-23 May 2010
On 20-21 May 2010 the UBC Commission on Tourism met at its first this year working meeting at Rakvere, Estonia. Originally the meeting was planned to be held in April, but it had to be postponed due to the volcanic ashes cloud all over Europe. 

The Rakvere gathering concentrated around the issues related to the place branding in the BSR, Agora 2.0 Project and UBC City Marketing Guidelines. The major highlights of the meeting were Arne Ellefors’ address (the Swedish Cultural Tourism Institute) on „How could tourism be a part of branding the Baltic Sea Region?” and Dr Tomasz Studzieniecki’s lecture (Gdynia Maritime Academy) on place branding. As a scientific international expert on cultural tourism and place branding in the BSR, Dr Studzieniecki also actively ran the brainstorming activity commenting on the case study of Rakvere. The overall aim of the case study was to provoke all participants to think over their own cities’ position and visibility within the UBC.  It was clear from this easy exercise that the member cities should know how to position themselves on the UBC forum. 

Keeping in mind the priority of marketing both the BSR and UBC, the Commission aims at monitoring major initiatives and a wider discussion on the international marketing and attractiveness of the Baltic Sea Region, as well as how various initiatives and actors can pool resources and coordinate their work better. The Commission also wants to update its members on the overall situation and political framework related to place and organisation branding. Place branding is based on a strategic approach to reputation management, stipulating that a change of image is an ongoing, holistic, interactive and wide-scale process, requiring much more than a quick change of logo or slogan. The UBC has a lot to offer , especially as its member cities have an enormous potential. Low visibility of the organisation on the international forum reflect in low visibility of its own members. At a time  when the global competition between countries and regions is heating up, being unknown or having a weak image is a serious handicap. Not only the region needs to identify its identity, so do members. (UBC City Marketing Guidelines).
Another major theme taken up by the CoT is the Heritage Tourism for Increased BSR Identity – project Agora 2.0 . The project aims to improve the common identity of the Baltic Sea Regoion, based on its rich natural and cultural heritage. Heritage assets are considered not only interesting tourism attractions, but also relevant preconditions for enhancing the business environment. The project focuses on finding solutions and looking at how to use them in a sustainable way. That is why a strategic collaboration between the heritage, tourism and business sectors is to be set up. Heritage with pan-Baltic potential will be identified to strengthen tourism capacities and to make the BSR more visible. The project has been appointed a flagship project, contributing to the EU strategy for the BSR by developing strategies for sustainable ad environmentally friendly tourism. 

The participants also had a chance to get acquainted with the latest information on Hansa tourism presented by the city of parnu. Destination branding and cultural tourism are among  other topics of interest to the CoT. The CoT will also continue its work on updating its data base. It will prepare its surveys and rewrite the calendar of events relevant to the Baltic cities.  
· AGORA 2.0 project partners meeting in Koszalin

On 3 September 2010 the Regional Development Agency of Koszalin (KARR S.A.) hosted the Agora 2.0 project partners (WP4) to discuss the development of a web-based heritage panel and heritage potentials in the Baltic Sea Region. Held on the Commission’s initiative, which is Agora associated project partner, the meeting gathered also representatives from Greifswald and Polish cities of Chojnice, Szczecin, Gdynia, Koszalin and Słupsk.

The meeting was chaired by prof. Przemyslaw Kulawczuk, President of Gdynia National Foundation for Enterprise Culture, project partner. 

The meeting focused on the following issues: creating a product based on cultural and natural heritage, creating e-databank of heritage potentials (huge amounts of photos, very little text – 100 objects out of ca. 500-600 objects; definition of the term” heritage”, selecting “6 wonders” of cultural and natural heritage, identifying and using more flexible classification of heritage potentials than that proposed by the UNESCO, highlighting the BSR image (sea, water, ports, fortifications, events, etc.). As a next step the panel will deal with the survey on the relevance of heritage potentials for tourism business development which shall be distributed by the CoT.

· The UBC Commission on Tourism competition on the best tourist destination, idea or project developed by the UBC member cities. 
The CoT Board (chairman and co-chairman) proposed that the competition should be organized every two years, with publishing alternately the catalogue “BSR-Perfect Tourism Zone” in between. The final decision shall be taken at CoT Greifswald meeting in October 2010.
· "Collection of Good Practices on Sustainable Tourism", within the frame of the project EcoRegion (Baltic Sea Region Programme 2007-2013) led by Greifswald University.
The EcoRegion project has the ambition to identify practices that might be relevant for potential users of the EcoRegion good practice database. At the end, it will be the user to decide on the relevance of the practice and on whether it actually is a “good” practice or not. 
The UBC Commission on Tourism

Action Plan 2010-2011
In 2011 the Commission on Tourism intends to mainstream its activites in 2011 in three main directions: branding, project development (including Agora 2.0.) and marketing. It should be stressed that the activites are of cyclic nature. CoT sticks to organizing its meetings twice a year: spring and autumn in the cities around the Baltic. 

1. Branding
This activity is to concentrate on the place branding activities in the BSR, as well as UBC branding. Both of these topics remain in compliance with the EU Strategy for the BSR and the UBC Strategy.

· Competition on the best BSR tourist destination

· UBC City Marketing Guidelines

2.   Tourism projects based on UE programs

The CoT is a partner in Agora 2.0 project developed through the BSR Programme 2007-2013.

· Participation in seminars and activities within the project

· Dissemination of information related to project activities through the CoT Newsletter and directly

· Preparing surveys related to the relevance of heritage potentials

South Baltic Program project G-BIST (Geographic Baltic Information Systems of Tourism) – in stage of elaboration.

3. 
UE Project development

This is to activate the Commission’s members, through offering a series of lectures and workshops on actual project preparation, management and development. Through various working techniques the CoT wants to strengthen its own network of contacts and enlarge it through active involvement of cities. The members will be offered a manual elaborated in English which they can then use in their daily proceedings in their cities.

· Preparing surveys and policies related to tourism development in the BSR

· Case studies

4. 
Marketing
· Publish the catalogue “BSR Perfect Tourism Zone” in a new, more attractive form

· Prepare the Newsletter sent out to the Commission members and the Agora Project Network via Internet 

· Publish “Baltic Notes” under the UBC patronage 

· A series of articles on the BSR tourism, identity and integration in international and national literature

· Gadgets (pens, maps, pendrives, etc.)

· Project Management Manual – available on CDs and in print.

· Prepare a series of articles to be published in the UBC Cities Bulletin

Methodology:
· Participation of experts in meetings organised by the CoT

· Using methods to encourage and stimulate the members to be more active

· Case studies, brainstorming activities, seminars, etc.

