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Local Safety & Public Order Task Force Action Plan 
for period of 2010 – 2011
The overall Aims and Goals of the Task Force:
In the area of local safety and public order many cities around BSR have similar problems. Providing safety and maintaining public order are primary goals for all Baltic municipalities. The task force is created in order to exchange information and experiences in the field of safety and local order and implement good examples/solutions between cities. This would increase the level of safety within our region.
Concrete goals for the year 2010
· To organize first meeting of working group in order to take common decision to establish Task Force within UBC (conducted 29 March 2010 in Gdansk, Poland)
· Organize second meeting dedicated for approval and implementing detailed action plan, election of Chairman and V-ce Chairmen (Riga, October 2010)

· Start to work on two the most important projects concerning safety (to be decided during meeting in Riga)
General Action Plan for 2011
· Organizing two meetings of Task Force (places subject TBD)

· Summarize two started projects (in the first part of year)

· Initiation of one-two new projects (subject TBD by Task Force during second meeting in 2011)
· Sum up and promotion of two projects started in 2010 
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SM.Ik/5239/8/CD/10                                                                      Gdańsk, 2010-05-14
Mr. Per Bødker Andersen

President

Union of the Baltic Cities

Mr. Paweł Żaboklicki

Secretary General

Union of the Baltic Cities

Dear Mr. President,

Dear Mr. Secretary General,

Local Safety & Public Order Working Group applies for amount of 5000 EUR to cover its planned expenditures during the second half of the year 2010.

The Working Group has been already established and plans to conduct one conference in autumn 2010 and start two projects.

Below please find our planned budget for the year 2010:

	No
	Expenditure
	Amount in EUR

	1
	Working Group conference in Riga

(boarding, meeting venue, local transport, certain meal) 
	3500

	2
	Other expenses (set up of secretariat, postage, communication, promotional materials, participation on conferences, miscellaneous)   
	1500

	 TOTAL:
	5000


Czeslaw Dwojak
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