Minutes from the Annual meeting for the Commission on Transportation in Paldiski 25th of April
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1. Opening of the meeting and approval for the agenda

Lisa Sundell, the chairwoman of the Commission on Transportation, introduced herself and the agenda for the meeting. The meeting was opened and the agenda was approved.

2. Introduction of the participants

All participants at the meeting made a short presentation of themselves.

3.   Activity report May 2002 - April 2003
Ms Sundell made a background presentation of the Commission on Transportation and an Activity report:

June 2002 
 
Invitation to Bicycle seminar in Cesis

June 2002

Baltic Cities Bulletin – Transportation in Baltic cities

June 2002
 
Employment of TransCom co-ordinator 

13-14 September
Bicycle seminar in Cesis 

November 2003
Meeting in Gdansk with secretariat  

February 2003
Invitation to the Tallinn/Paldiski meeting

24 April 2003 
Mobility Management seminar in Tallinn

25 April 2003 
TransCom Annual Meeting 2003 in Paldiski

4.     Future Activities 2003 – 2004

Meeting in Klaipeda in connection with the General Conference 17 – 19 October 2003. Ms Sundell proposed to take up the question of Accessibility for all and will look for a suitable speaker.

Transport seminar during spring 2004. There was a discussion about what type of seminar it could be. The commission has been in contact with the City of Viljandi about a Bicycle seminar, but unfortunately the contact person has finished his job and the seminar cannot be held. Other subjects were discussed but no decision was taken. 
In general the work with developing the network and keeping the website updated will go on.
5. Discussion on future activities and areas to work with for the Commission on Transportation

There was a proposal to send out a questionnaire to the member cities to find out what the members would like to focus on. 

In order to create a strong network, the commission will keep focusing on the three areas Mobility Management, Cycling and Public Transport but also include themes such as access restrictions and parking policies within the Public Transport area.
Other possible work areas were discussed but not decided on:

-safety

-security

-accessibility for all

-children and youth

-goods

To improve the networking and to, for example, learn about the EU policies in the transport field, there need to be a closer co-operation with other networks in Europe and the other commissions within UBC.

6. Communication 

The network depends on the interest and activity of the member cities. The current contact list was sent around to be updated. 

The participants were discussing how the commission could communicate and market their work. The website is one way to market the activities of the commission but also the activities within the member cities. A formate for showing what projects are going on in the cities was proposed. 

Ms Vennersten gave some information about Interreg III B but the participants agreed that there are difficulties for the network, which is still not strong enough, to search external funding.

7. Commission decisions

Ms Sundell brought up the question of chairmanship for the commission. There was a proposal to form a small working group of interested people from different cities. The group should support the lead city and develop the work within the commission. A question will be sent out to the member cities asking if they are interested in taking part in the group.

8. Next meeting

 The next meeting will take place in Klaipeda in connection with the General Conference 17-19 October 2003. For the next Annual meeting and the transport seminar spring 2004, there is still no decision, but a formal inquiry will be sent to Kaunas and Vilnius in Lithuania. 

9. Matters raised at the meeting

There were no matters raised.

10. Closing of the meeting

The meeting was closed.
