Report of the Commission on Business Cooperation Meeting in Tallinn

May 15-17, 2005

The meeting, chaired by the Commission of the Meeting, Mr. Mart Repnau, Business Development Manager of Tallinn City Enterprise Boar, was held at several places, which added more dynamics to our interesting and useful meeting. Representatives from 16 cities (Cesis, Kaunas, Klaipėda, Kolding, Naestved, Narva, Panevežys, Šiauliai, Tallinn, Tampere, Tartu, Turku, Vaasa, Viljandi, Vordingborg, Växjö) participated.

The Deputy Mayor of Tallinn opened the session by making a short welcoming speech and after that the Chairman Mr. Mart Repnau shortly presented to the participants the main objective of the Meeting – "to meet, to learn, to socialise" ​– giving a good start for a productive work of the day.

The further presentations were made on the following topics:

· Estonia’s perspectives in EU(economy, tax system, foreign trade, infrastructures)
· “Dream City for Every Businessman”, Tallinn City Branding 

· How to Promote Entrepreneurship in the City – The Tallinn Entrepreneurship Day

· Estonia – Innovative IT solutions (e–services, m–services, ID–ticket)

· Development of e-services in the city

After a delicious lunch and a short trip to the next venue in Tallinn University of Technology the session continued on:

· From companies to the citizens (later on announced as a “Star of the Meeting”), penetration of the IT services into the Healthcare Field (doc@HOME concept) and advantages/disadvantages of the Estonian Market.  
· TEHNOPOL – Tallinn Technology Park in the process.

After the sessions were over participants visited the Mustamäe Business Incubator and got convinced that everything works in practice, not only in papers.
In the evening participants of the BizCom meeting had an unforgettable possibility to feel the Spirit of a Medieval Merchants and Governors in an ancient Tallinn Town Hall, where a palatable dinner was served and where everybody could enjoy a nice company of a friend or colleague in a unique surrounding. Hundreds of photos were made before starting the dinner.

The Second day was meant for subjects, decided during the previous meetings and the participants had a chance to listen to many interesting and relevant presentations made be representatives from the various visiting cities. Cities from new EU member states (Tallinn, Kaunas,  Šiauliai) have shared their basic experience on how to attract the EU Structural funds and how to handle it in order to accelerate the development of business sector and also about establishing Science and Technology Parks (Klaipėda). Cities from older EU member states made some practical advises and also made presentations about new concepts of business incubators (Kolding), e-services (Tampere) and how to make a City attractive for International Events (Turku).

There were different opinions concerning the topics of the future meetings that were basically connected with a different experience of the states of living in EU. These discussions have influenced another discussions about changing the structure of the Commission. It was decided that during the next year members of the Commission will have to decide if it is sensible to make an appropriate restructuring. 

Conclusions: There is no significant gap between East and West anymore. All cities can learn something useful no matter how long they are in the EU. Narva has noticed that they have got much bigger benefit from the Commission on Business Cooperation meeting that ever before. According the Kolding representatives, few years ago Western members of UBC were only providing information to the Eastern partners, but now there is an exchange of information on equal basis. Representatives from Danish cities have emphasised that only working in joined structures we can achieve good results because going on our own we are to small and have limited markets.

PLAN OF THE ACTIVITY FOR THE YEARS 2006-2007

At the end of the Meeting members were invited to the next Commission on Business Communication meeting which will be held in Turku in 2006. Also Estonian City of Narva was chosen as a preliminary BizCom meeting place in 2007.
Members of the Commission have appointed some topics that should be discussed in Turku next year: 

· Problems and experience of implementing the projects that gained the EU support

· Development of current and creating a new e-Services

· Establishment and development of science and technology parks

· Establishment and development on business incubators

· Best practices of strategic planning in local level, regional cooperation, conglomerate between the cities

· Public private partnership

· Development of ship building industry

· Improvement of the business climate in UBC member cities

However, the Secretariat of the Commission on Business Cooperation will have to prepare a questionnaire concerning the restructuring of the Commission and other important questions this way allowing members of the Commission to express their will.

The official program ended with an interesting bus trip around the Tallinn visiting places-projects to invest.

After the Meeting was over everybody could say that we have fulfilled the objective of the Meeting more than 100 percent – we have meat and had a pleasant time with each other, we have learnt and gained great benefit and we have definitely socialised in a hospitable, lavish and prosperous Tallinn.

